“Re-envisioning the Future of Wolcott”
Project Summary and Recommendations
Wolcott, VT / May 2015

Introduction: Re-envisioning Wolcott Project

In 2014, Healthy Lamoille Valley (HLV) and the Lamoille County Planning Commission (LCPC) teamed up to
secure grant funding to assist the Town of Wolcott in a community visioning process as part of the update to
the Town’s zoning regulations.

The goals of the project aimed to:

e Create a vision for what the future of Wolcott should look like
Restore the community’s identity; core values, strengths, resources
Build a healthier community; infrastructure and supportive policies
Support Economic Development opportunities
Identify short and long term projects for implementation

As part of this process, LCPC and HLV reviewed the town’s existing planning documents, facilitated community
meetings, distributed a list of community next steps ideas, conducted a walkability audit to collect information
about the built environment, and held a series of community listening sessions to gauge community feedback.

The Wolcott Re-Envisioning project was preceded by other projects: improvements to the Wolcott Athletic
Fields, the completion of the 2013 Wolcott Town Plan, Village Center Designation in 2014, and the sale and
purchase of Buck’s Furniture by Manufacturing Solutions, Inc. (MSI). These events created a timely
conversation of redevelopment, revitalization, and community engagement. This report is intended to provide
the town with ideas for continued community development.

Background

A Community Based Prevention Grant awarded to Healthy Lamoille Valley supported this project with a goal
of integrating Healthy Community Design principles into community documents and development plans.
Healthy Community Design (HCD) principles focus on building infrastructure into a community that helps
facilitate health-promoting behaviors such as walking, biking, and healthy eating. Infrastructure that supports
healthy choices involves creating access to nutritious foods through retailers, local farms, and community
gardens. It also involves making improvements to the built environment that will enable people to engage in
routine daily physical activity, such as sidewalks and bike lanes. Establishing a bicycle and pedestrian network,
preserving open space for recreation, and enhancing the safety and accessibility of local parks are just a few
examples of how a community can build an environment that supports health.

As part of the grant award, Healthy Lamoille Valley staff, LCPC staff, and members of the Wolcott Planning
Team attended a two day Healthy Community Design Action Institute in Montpelier led by HCD expert Mark
Fenton. Here the team was led through a series of presentations on HCD strategies and walking audits that
assisted the team with solidifying next steps in the Wolcott Re-Envisioning Project process.

The project was also supported by a Municipal Planning Grant awarded to the Town of Wolcott by the
Vermont Agency of Commerce and Community Development to assist in an update to the Town’s zoning and
subdivision regulations.




Process & Community Engagement

The community engagement process played an important role in the Wolcott Re-Envisioning Project. LCPC, HLV,
and the Wolcott Visioning Planning Team collaborated to establish goals, set the direction for, and organize the
engagement effort. Town-wide meetings and workshops created opportunities for neighbors to come together
to establish a collective vision for the future, voice concerns about the present, and come up with solutions for
addressing current challenges. From early on in the project it was clear that the Town lacked a true sense of
identity and it was from this place that we started every conversation. During each community gathering, time
was given to reflect on favorite places, traditions, and unique qualities of the Town. The question “What one
word describes Wolcott?” opened every meeting. Thoughtful responses from residents gave way to a real
understanding of what the community values
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School Street, and North Wolcott residents. Special meetings and forums were also held with Wolcott
businesses and business owners, local farmers and producers, and recreation advocates.

Other activities such as a community survey and presentation from the Wolcott third graders highlighted
community strengths and resources, a site visit and walk audit with Healthy Community Design expert Mark
Fenton, and a Town initiated questionnaire all added important information and helped set the direction for
next steps. The School Street Master Plan completed in 2010 as well the
Healthy Community Design survey and audit conducted in 2013 were
both reviewed and considered in this work. Throughout the Wolcott Re-
Envisioning Project, LCPC and HLV met with MSI, Inc. Project Managers
to ensure a continued link between the community’s vision and
redevelopment plans of the former Buck’s property. Information
gathering from many different community groups and sources ensured
a well-rounded discussion and differing perspectives.

A final report out of next step ideas was displayed at the Wolcott
Elementary School’s Spaghetti Dinner on March 28, 2015. Community
members were asked to vote on favorite ideas and potential projects to
move forward. These project ideas were also formatted into Survey

Monkey and distributed via email listservs and Front Porch Forum.
Outreach and promotion for the project was conducted through the Transcript, News and Citizen, Front Porch
Forum, Facebook, Wolcott Elementary School Friday Folders, Town Office, General Store, School Calendar, Email
listservs, local websites, phone calls, and door to door outreach.




Project Overview:

This report is focused on three core areas: Getting Around Wolcott: Transportation, Working in Wolcott:
Economics, and Living in Wolcott: Quality of Life. These three core areas represent the crux of Wolcott’s
strengths and challenges. Each area includes a description of some positive characteristics and some challenge
issues. The listening sessions generated a plethora of ideas for Wolcott to consider — some are large, long-term
investment projects while others are smaller, shorter-term ideas more easily and quickly implementable.
Through community polling, the list of ideas generated some clear follow-up next steps. Those ideas are
included in the follow pages.

Planning Team Contributors:

Katie Black, Community Member

Amy Coolbeth, Community Member

Maxfield English, Wolcott Planning Commission

Larry Fliegelman, Wolcott Elementary School Principal
Kee Gillen, Wolcott Athletic Association

Dom LaPorte, Community Member

Allen McEdward, Community Member

Brandy Ofciarcik-Perez, Ballet Wolcott

Taylar Foster, Lamoille County Planning Commission,
Regional Planner, taylar@Icpcvt.org, 802-888-4548
Seth Jensen, Lamoille County Planning Commission, Senior Planner, seth@Icpcvt.org, 802-888-4548
Selina Rooney, Healthy Lamoille Valley Healthy Foods Consultant, Selinarooney@myfairpoint.net
Kate Whitehead, Healthy Lamoille Valley Healthy Community Design

Consultant, kate@healthylamoillevalley.org, 802-279-1869

Healthy Lamoille Valley is a local group working to increase access to healthy foods and physical activity
opportunities and raise awareness about the connection between our built environment and health. HLV is
funded through a Community-Based Prevention Grant from the Vermont Department of Health to assess town
plans and conduct assessments of the existing environment to determine the extent to which local community
infrastructure and policies support healthy active lifestyles.

Lamoille County Planning Commission serves the area’s 15 municipalities and provides technical assistance on
municipal planning, transportation, GIS, emergency management, and natural resources. LCPC is funded through

state agencies, grants, and municipal appropriations.
By the numbers...

u| - 8 Community meetings &

4 listening sessions

y| - 60: number of attendees at

4 meetings

- 63:unique ideas for “next
step projects”

- 40: people who took the
online survey of ideas

- 587: tallied votes for “next
step” ideas (see last page)

- Countless: passion,
excitement, and ideas!
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Getting Around Wolcott
We move around in a lot of ways — car, bike, foot, snowmachine. Transportation is critical for people to get to
work, participate in community events, shop, see their health care providers, and to recreate. What people
like about getting around Wolcott include:

e Itis relatively safe to get out and walk

e The Lamoille Valley Rail Trail provides a lot of opportunity for commuting by bike and for recreation

Unfortunately, there are a lot of transportation challenges facing the community. Safety along Route 15
through the Village corridor is in need of improvement. Speeding, no clearly defined parking areas or walking
areas, and lack of lighting stood out. The lack of transportation opportunities for youth or the elderly was also
apparent. People cited opportunities for after-school activities, but no transportation to get there or between
school — activity — home. While many residents would like to walk along School Street or to the School Street
Recreation Field, the lack of shoulders, speed and volume of cars, sight visibility, and lack of facilities (such as
street trees, benches, or road markings) make it difficult.

Long term goal: Multi-user transportation system in the Village
Location: School Street, Route 15, and Flat Iron Road
Leadership: Town of Wolcott

Timeframe: Long-term

Project Description: Residents already walk on School Street, Flat Iron Road, and Route 15. Some do so
perilously as traffic speeds by faster than the posted speed limit. There is nothing to slow cars down. The lack
of a defined car lane and pedestrian lane confuses drivers, walkers, and bikers. A lack of access points for the
open parking area and at the post office make it unsafe. Pedestrians crossing the School Street Bridge have
trouble crossing over this narrow point.

Recommendations:

e Install sidewalks or create footpaths along School Street and Route 15 through the village core

e |nstall street lights on School Street and Route 15 through the village core

e Locate large planters, moveable in the winter, along Route 15 at the parking lot, post office, and Town Hall
to separate vehicles from parking and walking areas

e Improve the Wolcott Elementary School to School Street trail connection (footpath)

e Join Safe Routes to School. If Wolcott Elementary became a partner in this free program, it opens
potential grant opportunities.

e Designate School Street as a "school zone" to encourage slower traffic

e Plant street trees on School Street to calm traffic and make it more visually
appealing for walkers

e Add curbing and landscaping to School Street and Route 15, or sections of Route
15 such as the School Street Bridge to the Wolcott Store

e On narrow S curves on Flat Iron Road, create natural barriers to force traffic to
slow down

e Maintain painted striping

e Paint test striping lines to denote where the separation of cars and bikers/ walkers
— if the designated areas are unsuccessful, gray paint removes the test striping!

Estimated Costs: Will vary depending on project. Some are low cost (painting), others
are more costly (street lights)

Funding Sources: Lamoille County Conservation District; VTrans; Healthy Lamoille Valley, VTrans Bike/
Pedestrian grant or Transportation Alternatives

Resources: Eagle Scouts or other organization to build planters; residents to maintain planters and plant trees;
LCPC




An example of using a movable obstacle to slow down traffic and
create safer conditions for pedestrians. The curbing can be
moved in winter to accommodate snow plows.

Large planters can help separate vehicles from pedestrians. They
should be a moveable size to remove when winter comes. They also
add color and beauty to the gateway!

Short term goal: Continue to support LVRT
Location: Lamoille Valley Rail Trail, Wolcott sections
Leadership: Town of Wolcott, VAST, VTrans
Timeframe: 2015 — 2025

Project Description: The LVRT runs from Saint Johnsbury to Swanton, passing through Wolcott along the
tracks of the former Lamoille Valley Railroad. Construction on the LVRT is currently underway on some phases.
The Wolcott section of the trail is facing difficulty due to the high number of bridges in need of repair or
replacement. Constructing the trailhead, developing parking points, and creating additional stop-off points
along the Trail can all continue in the meantime. One community member described the trail as the
“backbone from which we should be building [community].”

Estimated Costs: to be determined based on project selection

Funding Sources: Northern Border Regional Commission Grant, Lamoille Economic Development Corporation
(LEDC), Recreation Trails Grant, Land and Water Conservation Fund

Resources: LCPC, Friends of the Lamoille Valley Rail Trail, LEDC

Long term goal: Improve Lamoille River Bridge

Location: Adjacent to School Street Park

Leadership: VTrans, Dept. of Historic Preservation, VAST, Community members
Timeframe: 2015 - 2017

Project Description: The historic bridge that is a part of the LVRT is in need of repair. This bridge is a key
structure in Wolcott for year-round recreation. Residents envision new decking, a thorough cleaning, and
added amenities — such as a mural painted on abutments to revitalize the bridge for walking, biking,
snowmobiling, and other activities for all users. The bridge is an important connection for recreationists.

Because the bridge is already part of the LVRT and owned by the State, navigating the ability to repair the
bridge within the next few years may be difficult, but not impossible.

Estimated Costs: To be determined by feasibility analysis
Funding Sources: VAST, donations, historic preservation grants
Resources: VAST, LCPC, Dom LaPorte, Ryan Bjerke, Jim Holton




Short term goal: Install crosswalk across Route 15

Location: Connecting the Wolcott Town Hall with the opposite side of Route 15 (front entrance to former
Buck’s Furniture Store)

Ownership: VTrans

Timeframe: Summer / fall 2015

Project Description: A change in VTrans policy allows one crosswalk on a State highway in a Designated Village
Center, such as Wolcott Village. Adding a crosswalk across Route 15 will safely connect these two hubs. With
redevelopment currently underway at the former Buck’s properties, connecting the Town Hall and the parking
area with the redeveloping properties ensures a safe crossing. This access will allow residents to cross sides to
the post office, Town Hall, Wolcott Store, or churches.

Estimated Costs: $1,000 or less for striping paint
Funding Sources: Healthy Lamoille Valley, community fundraising, VTrans
Resources: LCPC

Short term goal: Form a Wolcott Trails Association
Location: Town-wide

Leadership: Volunteer community

Timeframe: 1 year

Project Description: An abundance of privately owned and public trails make Wolcott ripe for forming a
volunteer Trails Association! This association would pull together trail locations throughout Wolcott, mapping
existing trails and identifying future connections to build a cohesive network of trails. As mountain biking gains
popularity, connecting mountain biking trails and providing public access ensures a safer, responsible
population has access to the sport. Connecting gaps in a network will allow more users to recreate more easily
and could provide new routes for community members to travel to other locations in town without using the
existing road network, which may not be suitable for walking and biking.

This would be an all-volunteer effort and only for those who agree to share trail locations.

Estimated Cost: SO+, depending on activities. Forming the group is free, mapping has some costs, and trail
building and maintenance can be substantial to start-up.

Funding Sources: Recreation Trails Grant, sweat equity

Resources: Pastor Eddie, recreation enthusiasts, Cricket Hill Trail Committee (Hyde Park)
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Working in Wolcott

Wolcott’s economy is largely small and home business based, with most residents commuting outside of town
for employment. The loss of Buck’s Furniture Store and High Mowing Seeds leaves a hole for new employment
opportunities and business development.

In community discussions, the lack of a community gathering place was often mentioned. Specifically, a café or
place to get coffee and socialize was a clear need, and ranked highest on the list of ideas, followed by
expanded cell service.

Ideas to support economic development opportunities in Wolcott:

Long term goal: Café, place to get coffee
Location: Route 15 — Village

Leadership: Depends on the type of café
Timeframe: 2 — 10 years

Project Description: Residents expressed a desire for having a place to get coffee, have a snack, and socialize
with neighbors. As parents wait for their children at Ballet Wolcott, they wish for a place to wait, read a book,
or use the Internet. A café could also serve as a place for elderly residents to converse. A local eatery that
doubles as a place to showcase local artisans is an added benefit.

Opening a café, restaurant, diner, or eatery is limited by the lack of wastewater infrastructure (see below).
While it is feasible to open an establishment with a small system, the number of seats would be severely
restricted.

Estimated Costs: Over the course of 9 years, the community supported Peacham Café opened with a $101,000
investment.

Funding Sources: Using the Peacham Café model, grants from the Preservation Trust of Vermont, Vermont
Community Foundation, and Freeman Foundation provided half the funding. Local donations and fundraising
raised about $50,000.

Community Resources: Local developer/ business owner, someone with fundraising
experience, www.peachamcafe.org

Long term goal: Improve Wastewater Capacity
Location: Route 15 — Village

Leadership: Selectboard, LCPC

Timeframe: 2016 — 2020

Project Description: Install a municipal system for wastewater treatment, using an innovative system. Lack of
municipal wastewater stunts Wolcott’s ability to grow its Village Center and Route 15 corridor. Re-visiting the

viability of the previous wastewater feasibility analysis, coupled with changes in Vermont’s wastewater/ water
systems regulations may shed new light on a system.

Estimated Costs: to be determined by engineer analysis

Funding Sources: USDA Community Facilities grant, USDA Rural Business Enterprise Grant, USDA Rural
Economic Development Vermont State Wastewater Revolving Loan Fund, Community Development Block
Grant, USDA Water & Waste Disposal Loan & Grant Program

Resources: For reference, the chart below lists wastewater needs for different uses.
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Business Type Use equivalent 1-bedroom Use equivalent 3-bedroom
Office 9 employees 28 employees

- 2 care providers, 4 care providers,
Day Care Facility (no meals) 7 children 24 children

- 1 care provider, 3 care providers,
Day Care Facility (1 meal) 6 children 18 children

s . 2 staff, 4 staff,

Doctor’s Office 7 patients 28 patients
Retail store 9 employees 28 employees
Restaurant, Tavern, or café 4 seats 12 seats

Long term goal: Improved Cellular / Broadband Service

Location: Route 15 — Village, School Street, Town-wide

Leadership: Selectboard, Representatives @

Timeframe: 2 — 8 years ~
ZONE

Project Description: Cell phone coverage throughout Wolcott is a high priority for many

community residents, as is the need for improved Internet capability. With technology evolving rapidly,
staying abreast of technology will be vital for making Wolcott an attractive place to live and work. Businesses
that are unable to keep up with technology are falling behind and more and more government service is
conducted online, such as signing up for healthcare or filing taxes. However, Wolcott currently suffers from
lack of universal coverage.

A microcell network was installed along Route 15 between the intersection of the Green River and Route 15

heading west to Turcotte Road. This system is “carrier neutral”, meaning it is not associated with any cellular
provider, so it is limited in its abilities. However, the system does allow many callers to get some cellular and
text messaging service within % mile of the road.

There are some things that local leaders and legislators can do to influence service. Talking with
representatives of the cell phone industry at the legislature can alert them to areas of lacking coverage.
Speaking directly with cell phone companies is another way to influence where future projects go. Private
property owners receptive to having a tower on their property can list their property with the Vermont
Telecommunications Authority, which transitions to the Department of Public Service as of July 1, 2015.

Wolcott could also seek funding to install a system that creates a Wi-Fi Zone. Wi-Fi Zones are found in
Jeffersonville, Johnson, Morrisville, and Waterville, for example, and allow users to connect wirelessly to the
Internet. Different types of equipment are available for purchase and installation, depending on the number
of access points (where a user accesses the internet from). More information is available from the Vermont
Council on Rural Development.

Estimated Costs: SO - $10,000 (provider system vs. Wi-Fi zone equipment and installation)
Funding Sources: USDA Community Facilities grant, USDA Community Connects Grant
Resources: Planning and Implementing a Wi-Fi Zone in Your Town by Vermont Council on
Rural Development, Representative Linda Martin

Municipal
Parking

Dobbs Ferry |

Historical
Society

Other Ideas

Popular ideas discussed during this project include the following:

e Increasing connectivity between farmers and agricultural producers

e  Wayfinding signs directing visitors to recreation spots, LVRT, other sights and activities
e Community solar project on town-owned properties

e Community slogan to highlight Wolcott’s uniqueness and unify community character

Village Hall
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Living in Wolcott

Throughout this project, how people described why they like living in Wolcott ranged from the scenic qualities
(the land, views, and water bodies) to the economic benefits (like school choice) to the social aspects (a tight
community). Wolcott was described as quiet, changing, cozy, beautiful, and friendly.

Many people have fond recollections of community gatherings and expressed disappointment that there is not
a variety of activities for people of different ages. The School Street Athletic Field was often mentioned as a
favorite place, albeit an underutilized one. Hosting a community event came up often in community
discussions and more activities for kids was one of the highest ranked items in a community poll.

Ideas for strengthening the quality of life in Wolcott include:

Long and Short term goals: Wolcott Athletic Field Improvements
Location: School Street

Leadership: Wolcott Athletic Association, Town of Wolcott
Timeframe: 2015 — 2018

Project Description: A Healthy Community Design Assessment and community survey conducted in Wolcott in
2013, showed a lack of centrally located, easily accessible, safe places for physical activity for families. The
survey revealed community readiness for enhancing recreational areas in town and the Wolcott Athletic Fields
was identified and selected by community members as a priority area. As a result, a community park
committee was formed to establish a vision for the park, create a master plan with both existing and future
improvements and to identify community partners. A public meeting was held to present the proposed plan to
the community, identify phase 1 improvements and engage volunteers.

Recommendations: (Refer to Recreation Project Proposal
2013 for map and descriptions)
e Walking / Multi- Use Path
o Natural Playscape Area
e Play Stations
e Landscaping
e Parking Lot Improvements
Dog Friendly Area
Picnic Area
River Access
Open air pavilion
e Community Garden

Estimated Total Project Costs: $20,000
Total cost of project implementation to be determined by: level of in-kind donations, final product choices,
design, etc. The estimated cost is based on quotes received and researched for materials and/or equipment for:
Flagging the walking path, Landscaping, Playscape Pieces, Drinking Fountain, Dog Waste Station, Gazebo.

Phase 1 Implementation: On June 21, 2014 a community workday was held to complete Phase 1 of the
improvements. Phase 1 improvements included: removing the back baseball field, installing a mosaic tile path,
planting a sunflower house, building and installing park benches, building and installing the park entrance sign,
painting the basketball court and hanging new hoops, prepping the ground for a living willow structure, raking
and seeding around the court, and flagging the walking path. A natural playscape area was also built with help
from students at the Green Mountain Technology and Career Center. This included installing a sandbox and
stepping stumps, balance beam, and berm with slide. The Town also contributed with cleaning and prepping
for the workday and building picnic tables.




Phase 2 Recommendations:
e Relocate the existing baseball field to accommodate the walking path
e Research costs and appropriate surface material for walking path
e Plant Willow Structure as one of the walking path stations
Replant the sunflower house as one of the walking path stations
Plant apple trees along the walking path (School Street Side)
Extend the mosaic tile pathway (students at Wolcott Elementary School)
Partner with the Eagle Scouts to build a gazebo or covered area for picnic tables

Funding Sources: In-kind donations; VT Recreation Trails Grant, Land and Water Conservation Fund
Resources: The Lamoille County Conservation District, Healthy Lamoille Valley, Morrisville Office of Local
Health, Lamoille County Planning Commission, Eagle Scouts, Green Mountain Tech and Career Center, Wolcott
Elementary School, Wolcott Athletic Association — Jessica Caldwell

Short term goal: Increase activities for youth

Location: Recreation Field, School Street Park, School

Leadership: Wolcott Parent Organization (WPO), Ballet Wolcott, Wolcott Athletic Association
Timeframe: Soon!

Project Description: Parents, and youth, expressed interest in having more activities available for youth. With
baseball currently the only town- organized sport in Wolcott, Ballet Wolcott the only private sporting activity,
and having middle-and high- schoolers attending four schools in the area, there is not often a lot of socializing
for youth. Activities suggested include an ice skating party in the winter, “Trunk or Treat” on Halloween, music
in the park, arts programming, more sports activities, and even a teen center. Other activity ideas include a
storywalk around School Street Park and the continued
offerings of nature programs at the Wolcott Depot Pre-K.

Estimated Costs: Minimal, depending on activities

Funding Sources: WPO, partner with existing organizations,
town appropriations, Rotary Club

Resources: WPO, Wolcott Athletic Association, Lamoille County
Nature Center, Glee Kelley Merrit Library, Ballet Wolcott

Short term goal: Community Event(s)
Location: School Street Park, Village center
Ownership: Town committee

Timeframe: Summer / Fall 2015; then annually

Project Description: Along with increased activities for youth,

there was overwhelming enthusiasm for a community supported event or gathering. Ideas include: Farmers’
Market, a community bonfire in the fall, a 4™ of July celebration, or a parade. An idea brainstormed by the
Planning Team was a celebration to accompany the installation of the LVRT trailhead. This could include a
performance by Ballet Wolcott, a “mutt strut” to showcase community members’ pets, a farmers’ market, live
acoustic music, and even an art and history walk to give local artisans and Historical Society members the
opportunity to display their passion. An athletic activity would complement, such as an exhibition sports game
between local celebrities.

Estimated Costs: Minimal, depending on activities ($500 - $1,000)

Funding Sources: United Way, Rotary Club, New England Grassroots Fund Seed Grant, Vermont Community
Foundation Small and Inspiring Grant or the Green Mountain Fund, town appropriations, USDA Farmers
Market Promotion Grant




Resources: Tricia Follert (Morristown Community and Economic Development Coordinator), Lea Kilvadyova
(Johnson Community and Economic Development Coordinator), Rebecca Ventrice (WPO)

Short term goal: More opportunities for local food

Location: Village Center, Town Hill Road, East Hill Road, School Street Park
Ownership: Local producers

Timeframe: Summer / Fall 2015; then annually

Project Description: Wolcott has a thriving agricultural community that wants to continue to locate here.
Wolcott’s proximity to the Hardwick community once “saved by food”, there are ample opportunities to build
on that success. Community members voiced opinions on wanting more opportunities to access local food
locally. There are several local farms in the area, mostly producing vegetables. There is a diversity of dairy and
livestock farms and several maple producers in the area, with an active food-based business culture in
neighboring Hardwick. There are no restaurants or added value producers in the area. There are no CSAs in
town, however there are several vegetable farms that sell on site and through an online

market, www.yourfarmstand.com, in Morrisville.

Ideas include:

e Work with owners of Wolcott’s general stores to increase variety of healthy and/ or local foods.

e Establish a "buyers’ club" for wholesale costs of bulk food

e  Work with www.yourfarmstand.com to designate a pick-up/drop off site in town, such as the school,
town office, or part of MSI’s redevelopment plans for the Buck’s property.

e Encourage cooperative selling by local farmers/ producers to expand to local markets, like Wadel’s or
Gibou’s, or to increase market efficiency by combining each farmers’ goods

e Develop a Wolcott directory to local food producers, farm stands, and farmers

Estimated Costs: To be determined as projects progress

Funding Sources: USDA Healthy Food Financing Initiative, USDA Local Food Promotion Program
Resources: Jim Ryan & Katie Black (Bear Swamp Farm), Sara Schlosser (Sandiwood Farm), Selina Rooney
(NOFA VT), Center for an Agricultural Economy, Vermont Farm-to-Plate Network, Vermont Agency of
Agriculture, Food, and Markets, Sterling College

Short term goal: Build awareness of and Increase local food offerings at Wolcott Elementary School
Location: Wolcott Elementary School

Leadership: Larry Fliegelman, Principal

Timeframe: Fall 2015

Project Description: Providing Wolcott’s Elementary School youth with locally sourced food products was a
very popular idea! The school offers breakfast, lunch and limited summer meals. The school garden is not
currently being utilized and could provide an opportunity to introduce healthy foods into school meals. A salad
bar is currently offered during lunch. Lack of space for cold storage for produce was mentioned as a barrier.

Beyond food served in the school, connecting children with farmers can provide a hands-on perspective to
grow children into savvy food consumers and instill a connection with the farm community. Field trips, guest
farm speakers, a farmer pen pal program, and greater education about where food comes from would foster
relationships between the school and the local agricultural community.

Estimated Costs: To be determined

Funding Sources: Farm-to-School Grant Program (USDA), NOFA VT

Resources: Green Mountain Farm-to-School (Katherine Sims), Vermont Farm-to-School Initiative, NOFA VT,
Center for an Agricultural Economy, Vermont Agency of Agriculture, Food, and Markets, local farmers
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Short term goal: Build a community/School garden site

Location: Wolcott Elementary School, School Street Park, Vacant Town Lot
Leadership: Kate Gascoyne, School Counselor, Wolcott Elementary School
Timeframe: 2015 - 2016

Project Description: A community garden was suggested by community members during the Spaghetti
Dinner. Community gardens come in a variety of shapes and sizes. Community members can manage
individual plots or one garden could be tended by the entire community. They can be for vegetables or
flowers, or both. Community gardens can be in-ground or in raised beds. The amount of energy and effort put
into organizing and managing a community garden varies from town to town. Community garden examples in
Hardwick, Morristown, and Stowe may provide more ideas for Wolcott. There is organizational work required
to establish and operate the garden.

Estimated Cost: 52,000
Funding Sources: Grants, In-kind donations, United Way, Rotary Club, Vermont Center for Independent Living,
Center for an Agricultural Economy, High Mowing Seeds

Resources: Center for an Agricultural Economy, Vermont Community Garden Network, Wolcott Elementary
School, Wolcott Athletic Association, Kate Gascoyne (Wolcott Elementary School)

Long term goal: Review and revise zoning regulations
Leadership: Wolcott Planning Commission
Timeframe: 2015 — 2016

Project Description: Review and revise zoning regulations to ensure current standards maintain and protect
the town’s future development goals. Residents described their appreciation for Wolcott’s unfragmented
land, farming and logging economy, and a desire to build a friendly, inviting, and safe center area. Ensuring the
regulations continue to meet these goals not only impacts future changes to the community’s character but
preserve what is so special about Wolcott currently.

Estimated Costs: $8,000 - $10,000
Funding Sources: Municipal Planning Grant, LCPC
Resources: LCPC, Healthy Lamoille Valley, residents’ input, Selectboard, similar communities’ regulations

Short term goal: Use Wolcott’s Town Website, and other communication tools
Location: Town Office

Leadership: Municipal staff

Timeframe: present

Project Description: During the Re-envisioning Project, many residents expressed concern at not knowing
what is happening in the community. People were unsure of changes that happened on committees or who to
contact for what information.

Despite limited Wi-Fi and Internet access, many residents rely on technology as a communication source and
tool for information. Wolcott currently maintains a town website. Current residents or new residents looking
for information on how to get involved in the community may find it difficult to access this information online.
Adding a list of volunteer opportunities, names of people to contact, a “How to Get Involved” tab or
paragraph, or even a list of Town committees could help connect residents with one another and with local
organizations.




Front Porch Forum has garnered national interest as a tool for linking neighbors to one another. Increasing the
Town'’s use of Front Porch Forum as a communication tool will help build its usefulness. The more it’s used,
the more people will use it! Advertising events, activities, meetings, vacancies, and project reports is free and
readily accessible to anyone with an email address through this site.

A Facebook page is another communication tool that is free and easy to use. Anyone can view a Facebook
page — you only have to be a member to create a page or add a comment. Facebook updates are shared easily
and by a large audience. This could be another venue to communicate issues and events with the community.

Some communities, like Johnson, have established an online listserv to announce community events,
congratulate community members on projects, seek committee members, or highlight big news. A listserv
does not have to be regularly sent out and anyone can subscribe.

Finally, maintaining traditional forms of communication such as mailings in tax bills, advertisements or press
releases in the newspaper, a “Wolcott Community Column” in the News and Citizen or Hardwick Gazette, and
mass mailings help inform those residents who don’t use a computer of current events in town.

Estimated Costs: Free!
Resources: Municipal staff/ chairs of town committees; contact local Community Development Coordinators
to see how other communities manage/ use their websites

Long term goal: Town Community Development Coordinator
Location: Town Office

Leadership: Selectboard

Timeframe: 2017 — 2018

Project Description: Many rural communities across Vermont are realizing the limitations of small volunteer
populations. To supplement volunteer committee members, some communities are hiring part-time or full-
time “Community Development Coordinators”, who may or may not also do economic development and
planning work. This position could assist the town in seeking out, applying for, and securing grant funds for
projects, organizing community events, promoting the town for business development, assisting with
municipal planning projects, liaising with organizations and community partners, maintaining the town’s
website, and other activities that arise. This may assist Wolcott in forming and hosting some of the activities
and community events suggested by community members.

Estimated Costs: $25,000 - $35,000 annually

Funding Sources: Town appropriations, grant funds

Resources: Tricia Follert (Wolcott Resident, Morristown Community and Economic Development Coordinator),
Lea Kilvadyova (Johnson Community and Economic Development Coordinator)
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Wolcott Athletic Fields
Recreation Project Proposal
Wolcott, VT / December 2013

Introduction:

In 2013, The Lamoille Valley Fit and Healthy Council conducted a Healthy Community Design Assessment for the Town of
Wolcott to identify opportunities to increase infrastructure and access to walking, biking, outdoor recreation, local farms
and food and community gardens.The council facilitated community educational meetings, reviewed the Town Plan,
developed and distributed a community input survey and conducted walkability, recreational and food audits to collect
information about the built environment, existing policies and local areas of need related to healthy eating and active
living. To conclude the Healthy Community Design Assessment, the council facilitated a community meeting to report
back results, identify opportunities for action and prioritize potential projects for implementation. The first project area
identified was making recreational improvements to the Wolcott Athletic Fields on School St.

Project Overview:

This document presents an overview map of the Wolcott Athletic Fields with a variety of identified improvements and
then provides a more detailed description of each of those projects. These proposed improvements are aimed to improve
accessibility, safety and enhance park features to encourage park use for physical activity, to foster a sense of community
and activity all year round and provide a space where residents can gather for events and activities.

A community work group was established in 2013 to establish a vision for the park, create a master plan and identify
community partners. The Lamoille Valley Fit and Healthy Council was a local resource for project coordination during the
initial phase of the improvements, community organizing for the project, meeting facilitation and implementation. The
Lamoille County Conservation District was a key partner during the project offering guidance, mapping and ecological
planning of the park.

Project Committee Members:

Rebecca Ventrice, Community Member

Cindy LaCoss, Community Member

Maxfield English, Wolcott Planning Commission
Kasey Love, Wolcott Athletic Association

Ron Barre, Wolcott Recreation Manager

Kim Komer, Lamoille County Conservation District

Healthy Lamoille Valley

Kate Whitehead, Healthy Community Design Consultant
Tim Scandale, Recreation & Physical Activity Consultant
Selina Rooney, Healthy Foods Consultant

Wolcott Athletic Field: Recreation Project Proposal

A. Walking/Multi-Use Path

Description: It is proposed that the walking path be located around the perimeter of the existing park, extending into the
northern most corner to the Lamoille Valley Rail Trail access point. The initial path will start as an informal walking path
with the potential to become a multi-use path accommodating for bikers, strollers and wheel chairs. The length of the
proposed path is 2200 feet. Special considerations for the walking path include the existing riparian buffer that exists
along the river corridor. To protect the buffer from erosion, the path will need to be located 50 feet away. To
accommodate this distance, it is proposed that the ballfield in the lower back corner of the park be eliminated and that
the ballfield closest to the parking area be moved further down and out from the road. Moving the baseball diamond
would also allow room to plant additional trees along the walking path to increase shading and protection from the road.

Estimated Budget: $150 Initial costs for the informal walking path (i.e. flag markers, mowing and clearing trail)
Potential Partners: Town of Wolcott, Lamoille Restorative Center, Volunteer Groups
Funding Sources: Healthy Lamoille Valley, Recreation Trails Fund,




B. Natural Playscape Area

Description: The Natural Playscape area site is being proposed for the land adjacent to the existing ice skating rink. It is
recommended that the existing rink be moved further out to protect the buffer zone and allow for approximately a tenth
of an acre for the natural play area. Initial ideas for this outdoor play space include a climbing structure, berm with a slide,
mosaic pathway, sand box, small tunnel and balance beam structure.

Estimated Budget: $8,500
Potential Partners: GMTCC, Wolcott Elementary, Wolcott Depot Center PreSchool, local builders, landscapers, businesses
Funding Sources: Healthy Lamoille Valley, Grants, In-kind donations

C. Playstations

Description: Additional playstations are being proposed along the walking path to encourage users to move throughout
the park and to create a variety of activity centers and points of interest along the walk. Examples of these stations could
include organic structures such as a willow hut, a sunflower house, and/or log bench, flower teepee, wood drums,
balance board and bird house. The stations along the pathway could also be locations for public art pieces or small
gardens and would be allowable within the riparian buffer zone.

Estimated Budget: costs to be determined by final design
Potential Partners: Elementary School, local landscapers, River Arts, local artists, Green Mountain Fund
Funding: Grants, In-kind donations, New England Grassroots Fund

D. Landscaping

Description: Ideas for landscaping include additional trees (native tree varieties) and edible plants such as blueberry
bushes. Other landscaping ideas include a labyrinth, humming bird garden and other small gardens throughout the park.
Estimated Budget: $1,500

Partners: Area businesses

Funding: Healthy Lamoille Valley, In-kind donations, Small and Inspiring Grants

E. Parking Lot Improvements

Description: Improvements to the existing parking area could include natural drainage and storm water management
elements such as rain gardens or a swale with plants. It is recommended that the parking lot, serving as the main entry
point into the park, should include additional features such as a park sign or kiosk with a community event s bulletin
board. A drinking fountain with dog bowl and a dog waste station with signage could also be included in this area.

Estimated Budget: $4,000 (initial cost estimate for park sign and drinking fountain w/dog bowl)
Partners: Lamoille County Conservation District (storm water management)
Funding: Grants

F. Dog Friendly Area
Description: A designated dog run will be located at the northern most portion of the park. The park in itself will be
considered dog friendly with this particular area having the potential to be fenced in to create a “dog park”.

Estimated Budget: $200 (dog waste station)
Potential Partners: Local doggie daycares, North Country Animal League
Funding: Grants

G. Picnic Area
Description: It is proposed that a picnic area be located just outside the basketball court. This space could also serve as
additional seating for spectators at the youth baseball/softball games. This is also a drainage area.

Estimated Budget: $1,800 (3 picnic tables, ADA compliant)
Potential Partners: Eagle Scouts, GMTCC
Funding: Grants, In-kind donations

H. River Access

Description: Future park projects could also include an improved access point to the Lamoille River. The bottom area
located by the current fishing spot and path is eroding. Also, poison ivy is persistent throughout the area. Before further
action, a watershed expert will need to evaluate this area.




I. Gazebo

Description: The addition of a gazebo in the park would provide a shaded seating area along with a space for community
events. It is suggested that this amenity be added to the far south east corner of the park where the back baseball
diamond currently sits. This feature, along with the addition of a walking path would require the elimination of the back
baseball field in order to allow enough distance from the riparian buffer. This would also be a good location for additional
tree plantings.

Estimated Budget: $4,000
Potential Partners: Local
carpenters

Funding: Grants, In-kind
donations

J. Community Garden
Description: A community
garden was suggested by
community members during
the Spaghetti Dinner.
Community gardens come in
a variety of shapes and sizes.
Community members can
manage individual plots or
one garden could be tended
by the entire community.
They can be for vegetables
or flowers, or both.
Community gardens can be
in-ground or in raised beds.
The amount of energy and
effort put into organizing
and managing a community
garden varies from town to
town. Community garden
examples in Hardwick,
Morristown, and Stowe may
provide more ideas for
Wolcott. There is
organizational work
required to establish and
operate the garden.

Existing Riparian Buffer

Play Stations

Matural Play Area
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Estimated Cost: $2,000
Potential Partners: Center
for an Agricultural Economy,
Vermont Community
Garden Network, Wolcott
Elementary School, Wolcott
Athletic Association
Funding: Grants, In-kind
donations, United Way,
Rotary Club, Vermont
Center for Independent
Living, Center for an
Agricultural Economy, High
Mowing Seeds

Tree Buffer
Walking Path

Rink/Volleyball
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“Next Steps” list of ideas — collected from community visioning workshops, meetings, and listening sessions. Number

equals total tally idea received.

Café, place to get coffee 35 | Community swimming pool 8
Put in a paved track around field at Wolcott Athletic
Cell service throughout town/ village 28 | Fields/ School St. Park 7
Food education in the school - field trips to farms,
school garden, etc. 26 | Bridge over the Lamoille River to the Wolcott Store 7
Get local food into the school system 24 | Public restrooms
Activities for kids: skating party, 4th of July, Trunk or
Treat, music in the park, etc. 23 | Concert venue
Sidewalk system in the Village 19 | More picnic / park areas along the LVRT 6
More opportunities for getting local food 19 | Lower speed limit through the Village 6
Improve shoulders on Route 15 for strollers, Wolcott Farm Open House / bike tour around East Hill
walkers, bikers, etc. 18 | Road & Town Hill Road farms 6
Trees, curbing, landscaping — from Wolcott Store to
School Street 17 | Event to celebrate Wolcott’s history 6
Facelift of Village buildings (privately owned,
publicly owned) 17 | Teen center 6
Farmers' Market 16 | Multi-use community room 6
More places to walk safely 15 | Bowling Alley 6
Gallery/ space for artisans to show off local talent 15 | More organized sports for adults 5
Cooperative selling association among/ between
farmers and produce stands 14 | More organized sports for kids 5
Town beautification 14 | "We are Wolcott" or other community slogan
Diner 14 { Community Garden
Cold storage for school — lack of space to store fresh
or frozen produce 13 | Community fundraisers for improvements 4
Cold storage for farmers —such as community root
storage or cheese cave 13 | Resources and financing for small businesses 4
Designated public mountain bike trails 12 | Footbridge from Flat Iron Rd to ballfields 3
Fun and/or unique community event 12 | Place for farmers to wash veggies 3
Form a Wolcott Trails Association — private
landowner group sharing trails 10 | Raft race 3
Move field at Wolcott Athletic Fields/ School St. Park to
Arts programming for kids 10 | make more room for trail, willow planting, etc. 2
Install an open air pavilion at the Wolcott Athletic Public permanent rest rooms at ball field & park on
Fields/ School St. Park 9 | school street 2
Connect Wolcott Athletic Fields and the LVRT Displays in Town Hall (about history, etc.)
Footbridge across Wolcott Pond Brook at Jones Rd. and
Public transportation options 9 | Rte 15 1
Community Mural 9 | No parking/no smoking signs at the ball field 1
improved skating rink with benches and a bathroom
"Welcome to Wolcott" signs on Route 15 facility & warming shed 1
School to Wolcott Athletic Fields trail connection 8 ! Activity center/Rec center
Community bonfire near Halloween 8 | Batting Cages
Safety fencing (with a gate for boat access) on school
Signs directing people to LVRT, parks, etc. 8 | street ball field for river 1
Community wastewater for business development 8 | Total 587




Meetings and Listening Sessions (not including the Spaghetti Dinner):

January 20, 2015 — Re-envisioning the Future of Wolcott Community Workshop,
Wolcott Elementary School

March 5, 2015 — Wolcott Village (Route 15) Residents, Amy Coolbeth’s house

March 12, 2015 — Recreation/ Trails Meeting, Glee Kelley Merrit Library

March 16, 2015 — Agriculture & Food Systems Meeting, Jim Ryan & Katie Black’s house
March 17, 2015 — Wolcott Businesses, Wolcott Town Office

March 17, 2015 - School Street Residents, Wolcott Fire House

March 23, 2015 — North Wolcott Residents, Wolcott Town Office

March 26, 2015 — Spaghetti Dinner, Wolcott Elementary School

April 15, 2015 — Walk Audit, meet at Town Office

The Planning Team met throughout February, April, and May.

A list of participants at each meeting is available by calling LCPC’s office.
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