Wolcott Schoolhouse Restoration Committee
May 9, 2019
Meeting Minutes

The meeting was called to order at 6:00 with Chad Roy, Monica Cross, Don Lowell and Linda
Brady present.

The April, 2019 minutes were approved by all.

Chad reminded the committee about grant feedback regarding maintaining a shingle roof
for historic continuity. Maybe this will encourage more community support by lowering the
cost.

The schoolhouse is a Town asset and it should be maintained. Care, upkeep and
restoration of historic buildings is a part of the Town Plan.

The structural engineer's report will give us a deeper understanding of the buildings
restoration needs.

Tyler Mumley's conducted a site visit with Chad on March 3 and said the building needed
extensive repairs. His report will include a general inspection and an analysis and design
plan for restoration.

The committee also discussed:
e possible cost savings by reconnecting the old schoolhouse with the town buildings so
existing kitchen and facilities would be available for both buildings.
e Clean up the schoolhouse so inspections can be done safely
e Anengineers estimate differs from a contractors estimate

Chad contacted the Lamoille Planning Commission and they would like to help with the
Schoolhouse restoration project. Leah Kilvadyova is our contact. She would like to read
our grant and attend our next meeting. Chad will contact her.

Linda will contact Elliot Waring about editing the video interviews done at the Wolcott
Historical Society's event last fall.

The next meeting will be Thursday, June 13, 2019 at the Town Offices at 6:00.
The meeting was adjourned at 7:15.

Respectfully submitted,
Linda M Brady



