Wolcott Selectboard Meeting
Minutes
October 19, 2022

Wolcott Town Office/Zoom/phone-in: 6:00 p.m.

All Minutes are draft until approved by the Selectboard
Please see future Minutes for approval of these Minutes

Present: Linda Martin, Kurt Klein, Allen Carpenter, Richard Lee, Kurt Billings
Employees: Deb Klein
Public: Dolan Patrick, Monica Cross

Martin called the meeting to order at 6:00 p.m.

Amendments to the Agenda: Klein asked that a quote from Kofile be added to Selectboard
review/action. Martin asked that the topic of Town Hill engineering be added to Selectboard
review/action. No objection to either.

Approve Minutes of October 5, 2022: Motion by Klein to approve the Minutes of October 5. Seconded
by Carpenter. Discussion: None. Voting: All in favor.

Comments from the Community/Correspondence: Dolan Patrick asked the board if there is any interest
in having Town Meeting be a hybrid meeting. Folks not physically present would be unable to vote on
any issues brought up on the floor. Town officers will be elected by Australian ballot. Town Meeting
could be live streamed and recorded for later viewing. Another option would be to allow folks to type a
guestion or comment into the Zoom chat box that someone would then need to relay for a response.
The Selectboard will consider the options and bring it up for discussion at a December meeting.

Martin noted that the board is receiving requests for funds from service agencies for Town Meeting day.
The board received a notice and request for appearance from the Lamoille County Superior Court
regarding the criminal case in which the Town is seeking restitution for funds spent on a veterinary bill.

Budget Hearings

Health Officer: Bernard Earle has requested that the budget for Health Officer remain the same at $850
for the next fiscal year.

Fire Warden: Bernard Earle has requested that the budget for Fire Warden remain the same at $850 for
the next fiscal year.

Animal Control: Dean Mercier, Animal Control Officer, has requested that the salary for the Animal
Control officer remain the same at $2,627 for the next fiscal year. Mileage has been budgeted at $1,000
per year, but the AOC does not wish to submit mileage reports or collect the funds. The board can revisit
the issue when preparing the final budget.

Project Manager Report

Klein reported that the plow truck is scheduled for delivery on October 20. The handyman has started
working 16 hours per week. He has accomplished a lot in a short period of time. Martin noted that the
Town will save money in the long run when maintenance is done in a timely manner. The handyman
task list can be accessed in the Town Administrator office. The board determined that the handyman



can purchase needed supplies on behalf of the Town not to exceed $250. The Project Manager will sign
off on statements when they come in. Painting of the exterior of the Town Garage should be completed
soon.

CAl Technologies is working on getting tax map and lister card information online that can be accessed
by the public. Fluorescent lights will become illegal in Vermont. Klein will contact Efficiency Vermont to
discuss alternatives. The Litter Committee has scheduled a fall Green Up Day for October 22. Volunteers
can pick up bags and help themselves to chili, Sloppy Joe’s, and other treats at the Gazebo that day. The
Helpsy textile bins have been delivered to the Transfer Station. Donations will be accepted starting
October 29. The owner of the mobile home by the School Street bridge was sent a letter seeking to
address the disrepair of the property.

A static IP address is required by Kofile to make Town land records available to the public. Until Kofile
has a cloud version available in Vermont, the Town will have to continue with Consolidated services.
Work needs to be completed on the Town’s hybrid meeting system. There are many committees and
groups that need to be able to access the system in order to hold their meetings.

A section of the parking lot by the Post Office is owned by Champlain Qil. Champlain Qil is offering to sell
the parcel to the Town. Since there had been a gas station on that land, the Town applied for brownfield
funds from LCPC for a Phase 1 assessment. A Phase 2 assessment of whether contamination is present
will be ordered if needed. These are federal funds the Lamoille County Planning Commission (LCPC)
received through a grant. The board discussed potential uses for the land if purchased. The idea can be
discussed at Town Meeting when more information is available, and Townspeople can indicate whether
they wish to authorize the board to negotiate and move forward with the purchase.

A grant opportunity for a stone screener was discussed at the October 5 meeting. It appears the actual
cost for the equipment is higher than had been thought. LCPC recommends pricing the equipment and
then calculating what the Town share/contribution would be. A decision would need to be made before
the end of the fiscal year.

Selectboard review/action

School Street bridge — conceptual plans: final comments: In discussing the conceptual plans the board
noted there will be a bit of a change in direction of the final bridge that will improve visibility. The bridge
will also be a bit longer. There will be a sidewalk area. Right-of-way issues have not yet been addressed.
Following discussion, the Selectboard accepted the conceptual plans without comment.

Agreement for Services with LCPC for Municipal Assessor Position: Martin and Klein have been meeting
with representatives of Johnson and Hyde Park about the possibility of sharing the services of an
Assessor. LCPC would be the service provider. Johnson and Hyde Park have each committed to pay for
an Assessor for eight hours per week. The question before the board is whether Wolcott should commit
to four hours per week in order to be part of the consortium. There are many details that still need to be
worked out, but each Town can develop its own job description. The Town would not be committed
forever, and could get out of the group with notice. Many towns in Vermont are forming similar groups.
Motion by Lee to agree that Wolcott commit to four hours per week towards the services of an Assessor
to be shared with Johnson and Hyde Park to be hired by LCPC. Seconded by Klein. Voting: All in favor.

Wolcott Forest Update: Martin received word from Kate Wanner, The Trust for Public Land, that the
Lamoille Habitat for Humanity Board voted to proceed with accepting a donation of a one-acre parcel of



land along Rt 15 for construction of a duplex that will be permanently affordable in exchange for
funding. There is a possibility that the land is a brownfield because a mobile home that had been on the
land many years ago was burned. Further assessments will be done. A short presentation will be given at
the November 2 Selectboard meeting with Habitat for Humanity present.

Municipal Planning Grant for Schoolhouse Revitalization: The board discussed the idea of applying for a
2023 Municipal Planning Grant to look at the feasibility of having a café in the old Schoolhouse as an
economic driver, and also to look at parking issues related to a café. Motion by Lee to approve moving
forward with a Municipal Planning Grant for the feasibility of having a café in the old Schoolhouse, and
to authorize Linda Martin to sign the Resolution to that effect. Seconded by Klein. Voting: All in favor.

The board approved up to $10,000 at the September 21 meeting for engineering services to identify
what needs to be done to shore up the old Schoolhouse. LCPC has prepared a Request for Proposal
(RFP) to conduct a feasibility study and architectural design for the old Schoolhouse. All applications
would go through the Planning Commission. Motion by Lee to authorize sending out the RFP for
engineering services for the old Schoolhouse. Seconded by Carpenter. Voting: All in favor.

Lamoille Valley Rail Trail (LVRT) Grant: It has come to the board’s attention that the Town can lease
land from the State for free that is located on the side of the rail trail by the gazebo for a purpose
related to the rail trail. The suggested idea is for rail trail parking. The Town can lease the land for free
without applying for a grant.

Town Report: The board began discussing ideas for the next Town Report. A committee was formed
consisting of the Project Manager, Deb Klein, and Linda Martin.

Kofile Quote: The Town received from Kofile a quote in the amount of $6,025 to scan, index, and link
approximately 400 surveys to the Wolcott Town Fusion system. The surveys could then be accessed by
the public, and would be printable for a fee. ARPA funds could be used to cover this cost. Motion by Lee
to use ARPA funds to scan, index, and link surveys to the Town Fusion system. Seconded by Klein.
Discussion: The board discussed the possibility of purchasing a scanner for needs into the future for
surveys and other documents and records. The board agreed to further discussion with all participants
and gather more background on different aspects of scanning. Lee withdrew his Motion.

Town Hill engineering: Joey Wilson, Wilson Consulting Engineers, has completed his work on the Brook
Road box culvert. The Town has received a grant recommendation from District 6 Agency of
Transportation to do a study of a culvert on Town Hill. The issue is the bottom of the culvert is broken,
so it is sinking in and expanding out. The question is what is best to do: a box culvert, or a bridge at
some point. Wilson Consulting Engineers submitted a cost estimate for $60,000 which is the same
amount as the grant. The question for the board is whether to move forward with Joey’s cost estimate,
or put it out for bid. Given the Town’s experience with Wilson Consulting Engineers, the board
determined to move forward and not seek bids.

Adjourn: Motion by Lee to adjourn. Seconded by Klein. Voting: All in favor. The meeting was adjourned
at 7:31 p.m.

Respectfully submitted by Deb Klein

Next reqgularly scheduled Selectboard meeting — November 2, 2022



