Wolcott Schoolhouse Revitalization Committee meeting
October 12, 2022
Meeting Minutes

Committee Members in Attendance: Kurt Klein, Allen Carpenter, Linda Martin, Monica Cross, Tom
Martin

Guests: Salvador Morales
Salvador Morales called the WSHRC Meeting to order at 6:04 pm
Wolcott RFP

¢ Remove that contractor would need to attend funders meeting. Funders meeting will
occur before a contractor is chosen

Municipal Planning Grant

e The Schoolhouse committee will apply for the grant

¢ We need to check if we should hold off on posting draft RFP prior to applying for MPG

e Check if Salvador Morales can act as the contact person for both the MPG and possible
Architectural RFP.

Getting Schoolhouse ready for Winter

e Tom Martin will begin to get the building ready for Winter and attempt to alleviate further
deterioration of the building

Other updates

e Salvador will create a timeline depicting the story of the Wolcott Schoolhouse Committee
e The timeline will be sent out in mid-October

Meeting adjourned at 6:55 pm



