Wolcott Schoolhouse Revitalization Committee meeting
November 9, 2022
Meeting Minutes

Committee Members in Attendance: Kurt Klein, Allen Carpenter, Linda Martin, Monica Cross, Tom
Martin, Linda Brady

Guests: Salvador Morales, Victoria Hellwig
Salvador Morales called the WSHRC Meeting to order at 6:02 pm
Wolcott RFP

e The committee would like the report completed by April-May 2023

e If the proposals are over budget, the committee would like a presentation of what would
be possible with the original dollar amount and an explanation

e The committee would like the firm chosen to focus on building infrastructure before
overall site infrastructure

e Kurt and Tom will assist in the proposal review process

Municipal Planning Grant
e It may be beneficial to look over the town plan and Revisioning Wolcott doc\
Getting Schoolhouse ready for Winter

e Tom has been cleaning up the interior of the schoolhouse. Doors and windows have begun to
being removed. The excess stuff will be donated for free to any residents who would like them

e Tom will continue to remove objects. Windows have been painted and reglazed and hole in
foundation

¢ Animal has dug under building

No December meeting. Meeting adjourned at 6:40 pm



