Committee Attendance: Kurt Klein, Tom matin, Linda martin, Allen carpenter, Monica cross

Guests: Tori Nelson (LCPC), Salvador Morales (LCPC), Nelson Martelle (SHKS)

Nelson Martelle of SHKS introduction

Nelson gave introduction of who he is and what work will be done. He stated first part
of the entire RFP could be completed within a two-month window.

Kurt asked what kind of work does SHKS usually deal with. SHKS is primarily a
architectural design office and subcontracts when necessary

Nelson says the floor surprised him the most because there was no obvious enveloping.
He is curious to see if floor damage is from unvented crawl space

This phase of the project will not ruin the Schoolhouse’s grant timeline. Most grants
application windows begin in late summer to early fall

It was asked if SHKS could enter below the floor from crawl space? Since floor is
buckled it may be able to crawl under

If phase 1 ends by end of April, then remaining phases (if funding is approved by
Selectboard) could be finished 2-4 months after that. So mid-summer timeline for the
completing entire RFP.

Monica says historical society has a photo of an older interior photo with the school
that may be beneficial to SHKS

If Town has any additional schematics of electrical please send to Nelson

Electricity has been cut so has the heating, septic has also been disconnected. Septic
can he reattached to town office tank

Meeting concluded at: 6:32 pm



