Wolcott Selectboard Meeting
Minutes
November 1, 2023

Wolcott Town Office/Zoom/phone-in: 6:00 p.m.

All Minutes are draft until approved by the Selectboard
Please see future Minutes for approval of these Minutes

Present: Linda Martin, Michael Paradee, Allen Carpenter, Kurt Billings, Richard Lee
Speakers: Peter Danforth, Lamoille Conservation District

Victoria Hellwig, Lamoille County Planning Commission
Public: Kurt Klein, Gordon Young, Roger LaChance, Tom Martin, Deb Klein, Monica Cross,

Dolan Patrick

Martin called the meeting to order at 6:00 p.m.

Adjustments to the Agenda: Martin asked that a wastewater grant discussion be added,
without objection.

Approve Minutes of October 18, 2023: Motion by Paradee to approve the Minutes of October
18. Seconded by Lee. Discussion: None. Voting: All in favor.

Comments from the Community: None.

Wastewater Grant Opportunity: Victoria Hellwig, Assistant Planner with Lamoille County
Planning Commission (LCPC) informed the board of a grant opportunity available that would
fund 20% of the total cost of the wastewater project. This grant would be in addition to the
other grants that have been received to date. Hellwig is seeking a letter of support from the
Selectboard and approval to proceed with the grant application. The board reviewed the letter
of support. The deadline for application is November 15, 2023. Motion by Lee to authorize the
Selectboard Chair to sign the letter of support, and for the Town to apply for the grant. Voting:
All'in favor.

River Cleanup: Peter Danforth, Director, Lamoille Conservation District (LCD), informed the
board that the LCD is a resource available to assist Towns with cleaning up debris in the river left
from the July flood. Although they cannot assist with removing lumber and wood debris, they
can help clean up trash, garbage, tires, and such next season. The board will provide Danforth
with the primary areas that need cleanup, along with contact information for locals who can
help.

Bids: Town Garage/Fire Station
Martin stated no bids were received in response to the request that was published in the News
& Citizen for repairing the Town Garage and Fire Station following the July flood. The board’s



understanding is the requested time frame was considered too short. The board reached out to
other companies. The board received two bids: from Sight Above Carpentry, LLC in Hyde Park,
and Paradee Construction in Wolcott. Martin and Paradee recused themselves from the
discussion. Paradee subsequently withdrew the Paradee Construction bid. Motion by Lee to
accept the Sight Above Carpentry bid. Seconded by Carpenter. No further discussion. Voting:
Billings, Lee and Carpenter in favor. Martin and Paradee abstained. Motion carried.

Budget Hearings

Lister/911: Deb Klein submitted a written budget proposal for $25,200 which is $200 less than
last year’s budget request. There was some discussion about creating a separate line item for E-
911 signs. The board will take the budget request under advisement.

Planning/Zoning: Tom Martin informed the board that on behalf of Planning and Zoning, he is
proposing a flat budget of $12,125. The board will take the request under advisement.

Forest Committee: On behalf of the Forest Committee, Gordon Young and Roger LaChance
requested a budget of $3,500 consisting of $1,000 for speakers and public events; $1,000 for
print communications; $500 for website development; $1,000 for site development tools,
supplies, etc. Martin noted that the Town is working with a professional who is in the process of
updating the website. The Committee will be given the contact information for this individual so
they can discuss the Committee’s needs. The proposed budget was taken under advisement.

Selectboard — budget planning: Klein provided the board with a document for review and
discussion regarding budgeting for a Town Administrator. The board was asked to consider what
the Town and the Selectboard’s needs may be in five to seven years. Surrounding Towns are
hiring, or advertising to hire, Town Administrators who are educated or otherwise equipped to
work effectively on municipal matters. It is strongly recommended the position be full time.

Project Manager Report

Klein updated the board on the status of the FEMA and VLCT insurance claims he has been
working on. The Town received a $50,000 advance from VLCT. Also discussed were culverts that
will hopefully be put in yet this year.

Selectboard review/action

Town Forest — trail planning management: Gordon Young pointed out that a separate Trail
Committee has not been created, although one is referenced in the Charter and the grant.
Motion by Martin that in lieu of a separate Trail Committee, that the Selectboard appoint the
Town Forest Committee to serve as the point of contact in the future. Seconded by Lee. Voting:
All in favor.

Flood loan: There have been no updates as yet on the loan application filed with the U.S. Small
Business Administration.



VLCT insurance-uninsured motorist coverage: Document will be submitted to the Selectboard
for review.

Town Report — planning: Ideas for next year’s Town Report will be submitted to the board for
consideration.

PTO request for bottle drive: The board authorized the PTO to hold a fundraiser bottle drive at
the Wolcott Transfer Station the weekend of December 2 and 3, 2023.

Errors & Omissions — Listers: Motion by Martin to approve the adjusted value of equipment for
Comcast as presented. Seconded by Lee. Voting: All in favor.

Town Hall — heating, electrical issues: Additional electrical outlets have been installed in Town
Hall. The new heating system is being set up.

Updates

-Work is being done on the EImore Pond Road bridge.

-The board asked Martin to continue to investigate with the State a possible buyout of a
property owner along the Lamoille River.

-Martin noted that Hyde Park is making brine, as are some other Towns. The board may wish to
consider it.

Adjourn: Motion by Lee to adjourn. Seconded by Paradee. The meeting was adjourned at 8:04
p.m.

Respectfully submitted by Deb Klein

Next regularly scheduled Selectboard meeting — November 15, 2023



