Wolcott Selectboard Meeting
Minutes
September 6, 2023

Wolcott Town Office/Zoom/phone-in: 6:00 p.m.

All Minutes are draft until approved by the Selectboard
Please see future Minutes for approval of these Minutes

Present: Linda Martin, Allen Carpenter
Absent: Kurt Billings, Richard Lee
Public: Kurt Klein, Michael Paradee, Paul McGrath, Monica Cross, Dolan Patrick, Deb Klein

Martin called the meeting to order at 6:01 p.m.
Adjustments to the Agenda: None.
Approve Minutes of August 16, 2023: Tabled. No quorum present.

Comments from the Community

Paul McGrath, a Gulf Road resident, reiterated his concerns regarding speed and safety along the road. A
traffic study was conducted at three locations on Gulf Road between June 5 and June 12, 2023. Results
of the study were discussed at prior Selectboard meetings. Klein provided background on recent
discussions about the road. Klein recommends the Town post cautionary signs by the bridge. It was
suggested that a radar speed sign be installed. McGrath will research the cost of such signs. The matter
will be discussed further at a future board meeting.

Local Control Commission: Tabled.
Annual meeting to set water rate: Tabled.

Project Manager Report

-The one-ton truck used by the Highway Department was reported stolen.

-ServPro will start work next week on the Town Garage and Fire Department to address the mold issue.
An order is being placed for a new overhead door for the Garage.

-Inquiries have been made regarding the availability of the 12,000 square foot space owned by MSl in
case it becomes necessary to relocate the Garage and Fire Department.

-Work continues on preparing the Town’s insurance claim for damages caused during the flooding. VLCT
recently informed the Town there is a $5,000,000 cap for flood damage throughout the State. It is
unclear at this time how much reimbursement the Town may receive.

-Work continues on documenting flood damage for FEMA reimbursement.

-The portable toilet by the trail head will remain until after the Town BBQ on the 9*".

-Installation of 911 signs will start soon.

-The project manager is receiving daily reports on what the road crew is working on. That information
will be passed on to board members.

-The project manager requested that a citizen complaint log be started using Google doc’s so that
information can be shared.



-The road crew continues to work on road segments as required. Paperwork will be filed requesting an
extension.

-Brush hogging will start soon at the Transfer Station.

-The project manager recommends the Treasurer be in charge of the Transfer Station, since it is a
business.

-The project manager recommends that one person be designated to post and make changes on the
Town’s website.

Selectboard review/action

Town Hall heat/water — bids: Tabled. The bids will be addressed at a special meeting.

Engineering bids — damaged roads: Tabled. The bids will be addressed at a special meeting.

Town Forest grant: Martin is pleased to announce that Wolcott has been awarded a grant in the amount
of $580,000 from the US Forest Service to be used in purchasing land for the Town Forest. This was a
very competitive grant. Closing on the purchase is likely to be in January at the soonest.

Selectboard vacancy: Kurt Klein submitted his letter of resignation from the Selectboard. The vacancy
will be posted for ten days. The board will consider candidates to fill the remainder of the term at the
September 20 meeting.

BBQ & Information Sharing Event: The event is scheduled for this Friday, September 8, rain or shine.

Adjourn: The meeting was adjourned at 6:53 p.m.
Respectfully submitted by Deb Klein

Next regularly scheduled Selectboard meeting — September 20, 2023



