Wolcott Selectboard Meeting
Minutes
December 20, 2023

Wolcott Town Office/Zoom/phone-in: 6:00 p.m.

All Minutes are draft until approved by the Selectboard
Please see future Minutes for approval of these Minutes

Present: Linda Martin, Michael Paradee, Allen Carpenter, Kurt Billings
Absent: Richard Lee
Public: Alec Jones, Victoria Hellwig, Alberto Della Torre, Leslie Mahoney, Eric-Jonathan,

Timothy Forrest, Kee Gillen, Flynt Wein, Monica Cross, Bradley Horstman, Dolan
Patrick, Dillan Cafferky, Kurt Klein, Belinda Harris Clegg, Deb Klein

Martin called the meeting to order at 6:02 p.m.

Adjustments to the Agenda: Martin asked that consideration of a liquor and tobacco license for
the Wolcott Store be added to the Agenda under Selectboard review/action. No objection.

Approve Minutes of December 6, 2023: Motion by Paradee to approve the Minutes of
December 6. Seconded by Carpenter. Discussion: it was noted that the name Brad Wilson
should be removed from attendance, and the name Brett Eagan added. Voting: All 4 in favor
with the change as noted.

Comments from the Community

-Leslie Mahoney described for the board the difficult process she went through building her
house in Wolcott which required a boundary line change. Mahoney suggested there be better
communication. The board will take it under consideration.

-Eric-Jonathan and Timothy Forrest presented to the board a copy of a document entitled Civil
Orders July 4, 2014 that they asked be recognized by Town officials. They want to continue to
collaborate with the Town.

Presentations: Lamoille County Planning Commission (LCPC)

-Flat Iron Road Flood Mitigation — possible funding: Alec Jones, Planner, outlined for the board
two possible grant options to help fund restoration of the road that was destroyed in the July
flood. The board considered the Building Resilient Infrastructure & Communities (BRIC) grant
and the Hazard Mitigation Planning Grant (HMGP). The application deadline is in January, and
would likely be awarded in the fall. Motion by Paradee to authorize LCPC to apply for the BRIC
grant for a 30% preliminary design for the Flat Iron Road flood mitigation. Seconded by
Carpenter. Voting: All 4 in favor. There would be a 10% match, for which ARPA funds could be
used.




-LVRT Community Grant ideas: Tori Hellwig, Planner, informed the board of a grant opportunity
for a scoping study looking at creating connections around Town from the rail trail. There could
be grant funds available in the future for design and construction. The local match for the
scoping study would be about $11,000. The board opted to reconsider the opportunity next
year.

-Potential Wastewater grant: Seth Jensen, LCPC Deputy Director, drafted a letter for the
Selectboard Chair’s signature requesting 1.205 million in ARPA funds from the State for the
Village wastewater project. The money would be added to the funds available so far. Motion by
Billings to approve the request for an additional 1.205 million from State ARPA funds to close
the funding gap in the Village Wastewater project. Seconded by Paradee. Discussion: a minor
change to be made in the letter. Voting: All 4 in favor.

Budget Hearings

-Highway: Dillan Cafferky, Road Foreman, updated the board on road conditions following the
last rain storm and flooding. The board thanked the road crew for their ongoing efforts. Cafferky
outlined the 2024-2025 Highway Department projects. Klein reviewed with the board the
written proposed budget of $821,916.99. The 9.47% increase is due in large part to the
increased cost of raw materials, flood damage, and inflation.

-Athletic Association, Recreation: Flynt Wein and Kee Gillen presented to the board a
spreadsheet listing the items and materials being requested to replace what was lost in the July
flood. Potential insurance coverage was discussed. On behalf of the Athletic Association, Wein
requested at least $2,000. Gillen requested $1,480 for Recreation. Board members suggested
they consider doing a fundraiser such as a coin drop, and to seek business sponsors.

-Selectboard: The board discussed continuing the practice of giving all Town employees the
same annual increase as provided for in the Highway Department’s union contract, which is
currently 3%. Motion by Billings to provide all Town employees the same percentage increase as
the road crew receives. Seconded by Paradee. Voting: All 4 in favor. Board members will review
the proposed budget numbers presented so far. The remainder of the Selectboard budget
discussion is tabled to the next meeting.

Project Manager Report

The Municipal insurance claims for flood damage have been fully submitted. The Town is still
awaiting decisions on settlement. Any claims that are denied will now require special
permission from FEMA to be considered for reimbursement. Three highway projects have been
completed and submitted to FEMA.

Selectboard review/action

-Wolcott Community Forest Plan — revisions: Martin reviewed for the board some minor
changes that have been suggested for the Community Forest Plan before it goes to the U.S.
Forest Service. Motion by Paradee to approve the minor changes as suggested. Seconded by
Carpenter. Voting: All 4 in favor.




-Liquor/tobacco license — Wolcott Store: The board considered the liquor and tobacco license
being requested for the new owners of the Wolcott Store, A&F, LLC, Faiz Hashmi. Motion by
Martin to approve the liquor and tobacco license for the new owner of the Wolcott Store, Faiz
Hashmi. Seconded by Paradee. Voting: All 4 in favor.

Adjourn: Motion to adjourn by Paradee. Seconded by Carpenter. The meeting was adjourned at
8:34 p.m.

Respectfully submitted by Deb Klein

Next regularly scheduled Selectboard meeting —January 3, 2024



