Wolcott Selectboard Meeting
Minutes
December 6, 2023

Wolcott Town Office/Zoom/phone-in: 6:00 p.m.

All Minutes are draft until approved by the Selectboard
Please see future Minutes for approval of these Minutes

Present: Linda Martin, Michael Paradee, Allen Carpenter, Kurt Billings
Absent: Richard Lee
Public: Jim Ryan, Andy Ross, Tori Hellwig, Jim Holton, Brad Wilson, Belinda Harris Clegg,

Monica Cross, Dolan Patrick, Deb Klein

Martin called the meeting to order at 6:02 p.m.
Adjustments to the Agenda: None.

Approve Minutes of November 15, 2023: Motion by Paradee to approve the Minutes of
November 15. Seconded by Carpenter. Discussion: None. Voting: All 4 in favor.

Comments from the Community

Andy Ross, Wolcott’s representative on the Lamoille FiberNet, Communication Union District
(CUD), updated the board on broadband access for the addresses covered in Wolcott. Ross
noted that Fidium Fiber was selected to build and operate the network for Lamoille FiberNet.
Fidium Fiber was chosen based on level of service, and having the lowest cost to build. There
will be a low-income option. Final costs have not yet been determined. The contract is currently
in final negotiation. Wolcott should be built out by the end of the year. The Lamoille FiberNet
2023 Annual Report is available on their website. The board thanked Ross for volunteering in
this capacity.

Presentation: Wastewater Committee

Jim Ryan, East Hill Road, chairs the Wastewater Committee. Ryan stated the Committee has
been meeting for at least four years, but has been more active in the last year. The Committee
has been working on funding, having received a $2.5 million grant, ARPA funds, $250,000 for
survey and design, and recently applied for a $800,000 grant.

The July 10 flood demonstrated what happens with the poor soils in the School Street and VT Rt
15 area. Private wells were contaminated; properties become difficult to sell; and business
options are limited. The Village Wastewater plan would include about 70 homes. Each residence
would have a septic tank. There would be a pump house at the bottom of the hill by what will
be the new Town Forest. The elementary school fields would serve as a dispersal area for the
soil-based system. The School Board will vote on the Memorandum of Understanding (MOU)
between the school and the Town at their December 20 meeting. If that is approved, outreach



will start up in January, and a bond vote would be scheduled for early June. A potential start
date would be in 2025, with design and permitting taking place before that. The Wastewater
Committee meets the first Tuesday of the month.

Budget Hearings

-Fire Department: Jim Holton and Brad Wilson appeared on behalf of the Wolcott Volunteer Fire
Department. Holton presented to the board a written budget proposal. The amount requested
is the same as last year. The Department has not yet replaced equipment lost to the flood. An
air compressor is needed. Repairs to the building have been completed. On behalf of Depot
Park, Holton and his assistants were thanked for filling the ice rink again this year.

-Highway Department: Tabled.

-Town Clerk: Belinda Harris Clegg presented a written budget proposal to the board. The total
amount is a little lower than last year, primarily due to a decrease in the category of health
insurance.

Report: Transfer Station

Harris Clegg reported possible issues with using Department of Corrections workers to assist the
attendant at the Transfer Station. Their services have been discontinued. An individual with
experience at the Transfer Station has offered to assist the attendant on Sundays. Motion by
Paradee to authorize Clegg to draw up a temporary employment contract with the individual to
work 4 hours at minimum wage on Sundays, with the matter being revisited at the February 7
meeting. Seconded by Carpenter. Voting: All 4 in favor. The board will consider looking into a
credit card option for payment, and whether to continue accepting cash.

Project Manager Report: In Klein’s absence, Martin reported that work continues on VLCT
insurance claims. Two more FEMA projects have been completed.

Selectboard Review/action

LCPC Statement of work Municipal Technical Assistance Service — wastewater: Tori Hellwig,
Planner, Lamoille County Planning Commission (LCPC), requested the Selectboard approve a
Statement of Work authorizing her to provide technical assistance to the Town of Wolcott.
Hellwig will assist with the Wolcott Wastewater project. Motion by Paradee to approve a
Statement of Work for Hellwig to provide technical assistance to the Town of Wolcott on the
wastewater project. Seconded by Carpenter. Voting: All 4 in favor.

Gifts: The board discussed, and agreed, to give $25 gift cards to employees to thank them for
their service this year. Funds will come from the Selectboard budget.

Updates:

-Martin reported the State has approved the buyout of two properties on School Street that
were destroyed in the flood this summer. Martin continues to work with other property owners
looking for a buyout from either the State or from FEMA.



-Martin reported on the $2.5 million wastewater grant agreement.

-Martin attended a meeting with the Lamoille County Sheriff. The Sheriff, as in the last couple of
years, is seeking a 3% increase in the contract to provide law enforcement services to Wolcott.
-Martin reminded board members to review the Forest Stewardship Plan prior to the upcoming
vote.

-The Lamoille County budget meeting is coming up. For Wolcott, the County is proposing an
increase of $1,186.

-Harris Clegg stated she will attend a webinar next week on how the Town might apply for a
loan from the Vermont bond bank.

-Paradee noted that the repairs to Town Garage as a result of the flood look good. Some
equipment has been replaced. It was also noted that the road crew did an excellent job of
clearing roads following the storm at the end of November.

Adjourn: Motion by Paradee to adjourn. Seconded by Carpenter. The meeting adjourned at 7:32
p.m.

Respectfully submitted by Deb Klein

Next regularly scheduled Selectboard meeting — December 20, 2023



