Wolcott Selectboard Meeting
Minutes
February 7, 2024

Wolcott Town Office/Zoom/phone-in: 6:00 p.m.

All Minutes are draft until approved by the Selectboard
Please see future Minutes for approval of these Minutes

Present: Linda Martin, Michael Paradee, Allen Carpenter, Kurt Billings, Richard Lee
Guests: Amy Macrellis, Seth Jensen, Victoria Hellwig
Public: Kurt Klein, Lucien Gravel, Dillan Cafferky, Chan Judd, Ben Grunow, Burt Tenney, Monica

Cross, Dolan Patrick, Deb Klein

Martin called the meeting to order at 6:01 p.m.
Adjustments to the Agenda: None.

Approve Minutes of January 17, and January 22, 2024: Motion by Paradee to approve the Selectboard
meeting Minutes of January 17. Seconded by Lee. Discussion: None. Voting: All in favor. Motion by
Billings to approve the Special Selectboard meeting Minutes of January 22. Seconded by Paradee.
Discussion: None. Voting: All in favor.

Comments from the Community: None.

Correspondence

-The Town received a letter from the tax attorney stating he will no longer be doing tax sales. The Town
will seek another attorney to do tax sales.

-The board received a final copy of a Memorandum of Understanding (MOU) between the Town and the
School District regarding use of the athletic field at the Elementary School as a leach field for the
wastewater project. The board will review the document prior to discussion at the February 21
Selectboard meeting.

Highway Department

Dillan Cafferky, Road Foreman, presented to the board options for repair or replacement of the body on
Truck #16, as well as estimates on the cost of a new truck. The discussion included the equipment
schedule. Motion by Lee to authorize repairs to the body of Truck #16. Seconded by Martin. Voting: All in
favor. Motion by Paradee to authorize Cafferky to order a new Western Star truck with the
understanding no payment would be due prior to July, 2025. Seconded by Lee. Voting: All in favor.

Project Manager Report
Klein provided an update on the status of insurance claims with FEMA and the municipal insurance
company for flood damage to the Fire Department, Town Garage, and Town Hall.

Cannabis Control Board
The Vermont Cannabis Control Board forwarded Application S-5138, Manufacturers Tier 2, to the Local
Control Commission for consideration. The Selectboard, serving as Wolcott’s Local Control Commission,



considered the application. Motion by Lee to accept Application S-5138 as forwarded from the CCB.
Seconded by Paradee. Voting: All in favor.

Wastewater Project

Amy Macrellis, Senior Water Quality Specialist, outlined for the board the scope of the work Stone
Environmental can provide to assist the Town in preparing for the bond vote in June on the wastewater
project. The board reviewed funding opportunities that have been received for the project so far. There
have been no out of pocket expenses at this time. The board considered the written agreement between
the Town and Stone Environmental for professional services. Motion by Lee authorizing the Selectboard
Chair to sign the agreement with Stone Environmental without further adjustments to be sent back to
Stone Environmental for signatures. Seconded by Carpenter. No further discussion. Voting: All in favor.

Jim Ryan, Chair of the Wastewater Committee, provided an update to the Selectboard. Victoria Hellwig,
Planner with Lamoille County Planning Commission (LCPC), was available for questions. Ryan noted that
the Committee is comprised of Wolcott residents, Carpenter and Martin from the Selectboard, as well as
agencies. At December’s school board meeting, a Memorandum of Understanding (MOU) was approved
to site the wastewater system at the Elementary School athletic field. The Selectboard will review the
MOU prior to discussion at the February 21 meeting.

The Wastewater Committee will start meeting two times each month from 5:00 to 7:00 p.m. at Town
Office. Meetings will be held on the 1t and 3™ Tuesdays of the month, with the exception being March
when the Committee will meet the 2" and 3™ Tuesdays due to Town Meeting being held March 5. The
Outreach sub-committee will meet March 12, with a second meeting prior to the bond vote on June 11.
Information regarding the Wastewater project appears periodically in Front Porch Forum. The
Committee will make an announcement at Town Meeting, and will host a table providing handouts. The
Wastewater Committee has made available a great deal of information and documents on the Town’s
website: wolcottvt.org. From the menu at the top of the screen, click on Government, then Committees,
then Wastewater.

Hellwig, LCPC, reviewed with the board funding opportunities for the wastewater project. About
4,000,000 is needed. So far, $3,300,000 in grants is available for the project. Of that amount, the
$640,000 grant from the State’s Community Recovery & Revitalization Program (CRRP) can be used as
matching funds for other grants. There is a grant opportunity from the Northern Border Regional
Commission (NBRC) Catalyst Program in the amount of $765,000 that requires a one-for-one match. The
CRRP funds could be applied to the match, but an additional $125,000 is needed. The board discussed
using local ARPA funds to make up the difference. The NBRC grant pre-application is due March 15. The
full application is due May 3. Grant notifications will be released June 28, after the bond vote. Motion by
Paradee to apply for the NBRC grant with the understanding there is a need to match funds that could
include local ARPA funds. Seconded by Lee. No further discussion. Voting: 4 in favor, 1 opposed. The
Motion carried.

Selectboard review/action

-The Town finally received reimbursement from FEMA for the 2019 Brook Road project. The board now
needs to determine where to designate the funds. The board considered various possibilities. Further
discussion will take place at the February 21 meeting and a determination will be made at that time.

-Seth Jensen, LCPC Deputy Director, informed the board that he has been asked by one of the Lamoille
County towns impacted by the recent floods to consider convening a regional discussion about long-



term flood protection, recovery and response. If interested, Wolcott could appoint a representative to be
included in the group. It is anticipated there would be three to five meetings in the spring to start. If
found to be of value, then perhaps quarterly meetings. The board will seek out interested residents to
represent the Town.

Updates

-Martin recommended the board start thinking about a contract for winter sand. It is usually a three-year
contract, so bids will be required.

-It was noted that the Town has a contract for fuel with Bourne’s, which was recently sold.

-The Class 4 Road Policy needs to be updated. The policy, as it is currently written, is not clear regarding
the Town’s responsibility to replace culverts or bridges. The board will review the language of the Policy
as well as the language in the State statute. The matter will be revisited at the February 21 meeting.
-Martin reported that buyout paperwork for a North Wolcott property has been submitted to the State.
Appraisals have been completed for three School Street properties seeking a buyout. It will be up to the
property owners to determine whether to accept the offers. Other properties that were in the flood
plain that are seeking a buyout, are working with FEMA.

Adjourn: Motion by Billings to adjourn. Seconded by Martin. The meeting adjourned at 7:32 p.m.

Respectfully submitted by Deb Klein

Next regularly scheduled Selectboard meeting — February 21, 2024



