
























































































































































Jim Robert working in the woods. Photo credit: Monica Cross 1/27/2023



Town Forest Committee Report

2023 has been a year of preparation for the Forest Stewardship Committee and our colleagues
and partners. As a result of the tremendous effort, we are on track to finally complete the
purchase this spring - possibly even as this report is being printed and distributed.

A lion’s share of credit for this progress belongs to the project managers from Trust for Public
Land (TPL): Kate Wanner and Hayden Smith. They have drafted and shepherded the grant
applications with the Vermont Housing and Conservation Board (VHCB) and the U.S. Forest
Service (USFS), which have provided the bulk of the money to purchase the properties from
their current owners. They have also managed the fundraising to cover a variety of expenses
associated with the purchase, and to ensure that the town has a small endowment to help
maintain and support the property.

A property purchase of this nature is more complex than a simple transaction between private
parties. TPL has conducted extensive due diligence to ensure that the Town is not taking on
potential problems such as environmental clean-up liabilities or contested boundary lines.
VHCB and USFS each have a list of priorities that guide their decisions for projects they will
fund, and their funding commitments come with certain requirements and expectations for how
we will maintain and use the property that they are helping us to acquire. These requirements
are documented in the Conservation Easements which the town will sign at the closing. TPL,
the Stewardship Committee and the Selectboard have worked with VHCB, USFS and their
partner, The Northern Rivers Land Trust, to ensure that Easements are tailored for the needs of
our Town; in particular, ensuring that we’ll be able to use Town Forest property as needed in
conjunction with our proposed town waste water management system.

One key requirement for the Conservation Easements and the release of funds for the purchase
is a robust Stewardship Plan to guide the future management of the forest. The creation of this
document has been the most significant task that the Stewardship Committee has accomplished
in the past year. Sub-committee members met multiple times through the spring and summer of
2023, reviewing input received from community members and discussing pros and cons of
various uses - ranging from backcountry huts, horseback riding, camping, community events,
hiking, biking, hunting, pets, commercial forestry, conservation, etc. The committee as a whole
reviewed and discussed a final draft that was approved by the Selectboard in December.

Looking ahead to 2024 - with the purchase of the property, we can finally get started on
construction of a network of multi-use trails. Local trail building company Sinuosity will provide
design expertise and manage the construction, thanks to grant funding from VOREC. We
intend to focus a majority of the trail building activity closer to the town and school, with more
limited and rustic trails in the quiet and remote areas further to the south.

If you would like to know more about our activity, and get involved, please feel free to come to

our regular meetings at 6:00 PM on the 2nd Thursday of every month at Town Office. You can
also join us via the Zoom link available on the Town website.
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Wolcott Public Library 2023 Annual Report

We would like to thank the taxpayers of Wolcott for their continued support of the library.

The programs the library provided over the past year have all been multi-generational events
that were enjoyed by all ages.

Our annual Wellness Program was attended by forty people. We offered chair massage and
yoga instruction. Each person made their own granola creations. Six wellness related prizes
were purchased as door prizes. You cannot hold an event without food. We provided a large
variety of locally purchased foods and the repast was enjoyed by all.

Our annual Easter Egg hunt was very well attended. Children came with their Easter Baskets
and enjoyed hunting for eggs! The adults enjoyed munching on candy while the kids were
finding their Easter eggs.

Our Halloween program was a lot of fun! We made sixty treat bags for the kids to take with
them. Treat bags had crafts for the children to do when they got home. A library trustee made

yummy cookies for the children.

In December we held our annual gingerbread house making program. This is probably our
most enjoyed event. Twenty-five people attended this event.

The library circulated 1,723 items by 431 patrons which averaged approx 4 books per patron
per visit. We added 303 new books to our collection which totaled 25 new books per month.

The library received $2,850 from the Copley/Munson Grant in 2023.

We will be offering many new programs in 2024 which we will post on front porch forum.
On behalf of the Wolcott Library Board of Trustees: Dawn Cochran, Jackie Fehr, Renee
Brochu, Amy Coolbeth and Ruthanna Demag thank you for your patronage.

Sally Gardner-Librarian

Library website: wolcottvtpubliclibrary.com
Library email: wolcottvipubliclibrary@amail.com
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Wolcott Public Community Library

Profit & Loss
July 2021 through June 2022

Beginning Balance Checking
Beginning Balance - Copley Fund
Beginning Balance - John Dexter Memorial CD

S 7,776.35
S 2,379.34

$10,264.39

Jul 2022 - Jun 2023

Income
Donation S -
Copley Grant Money S 2,850.00
Interest Income - CD S 30.83
Interest Income - Checking S 14.03
ARPA Grant Funds S -
Town Appropriation S 9,925.00
Total Income S 12,819.86
Expense
ARPA Grant Expense S 626.76
Books S 6,076.33
Checks/Bank S 23.90
Fall Harvest Program S 57.81
Library Furniture S 38.69
Library Remodel S 2,116.25
Library Electric S -
Library Fuel S -
Magazines S 89.87
Misc. S 555.17
Newspaper S 39.00
Outreach S 91.04
Phone/Internet S 1,924.94
Sub S 825.00
Summer Library Program S 52.50
Supplies S 300.00
Valentine Program S 92.90
Wellness Program S 1,020.09
Total Expense S 13,930.25
Net Income S (1,110.39)

Ending Balance Checking
Ending Balance - Copley Fund
Ending Balance - John Dexter Memorial CD

$20,420.08

S 9,927.00
S 1,087.47

S 8,295.22
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TOWN OF WOLCOTT

CEMETERY COMMISSIONERS

Treasurer’s Statement of Receipts and Disbursements
July 1, 2022 - June 30, 2023

Beginning Cash on Hand and in Bank S 4,049.12
RECEIPTS
Lots & Endowments:
Taylor Cemetery — 3 lots $1,275.00
Fairmont Annex — 2 lots S 900.00
Cemetery Assoc Closed Out $10,550.46
Cemetery CD $112,035.59
CD Interest $2,054.68
Total Receipts $126,815.73
Total $130,864.85

DISBURSEMENTS

Endowments:
Taylor Cemetery S 100.00
Recording Expense S 60.00
Deed Expense S 50.00
Corner Posts S 525.00
Advertising S 49.25
Mowing Contract — 4 months $8,190.00
Total Disbursements $8,974.25
Ending Balance $121,890.60
cD $112,035.59

Bank Acct S 9,855.01
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Wolcott Cemetery Commissioners Report

The mowing company did a good job as usual this season. Bids will be open this spring for a
new mowing contract.

Five lots were sold this year.

Crista Peck and her daughters, Grace and Melody, put up flags this spring for Memorial Day.
Crista Peck and Derrick Lowell straightened and repaired stones at Taylor and Davenport
Cemeteries. There are a couple of old, damaged stones at Davenport Cemetery that we hope to
get replaced in 2024. We will be looking at getting a bid to straighten and fix stones at
Fairmount Cemetery this year as well.

There will need to be some tree cleanup at the cemeteries from the heavy snow from the
storms this spring.

Crista Peck
Cemetery Commissioner Chairperson

AT, ENERN 5

Taylor Cemetery. Photo credit: Bradley Horstman, July 2023
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DOG LICENSE AND ANIMAL CONTROL OFFICER INFORMATION

The Town’s Animal Control Officer is Dean Messier. He can be reached at: 802-274-1653.

ANIMAL LICENSE FEE REPORT:
JULY 1, 2022- JUNE 30, 2023

445 dog licenses were issued from 7/1/2022—- 6/30/2023.
Income to Town:

License Fees $2,836.00

Rabies State Fee $401.00

Neutering Fee $1,600.00

Town Clerk Fees S 890.00 Total Collected: $5,727.00

RABIES CLINIC — Saturday, March 23rd at 3:30 pm at the Town Office. Stay in
your cars and the Stowe Veterinary and his staff will come to your car.
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TIME TO SPAY & NEUTER CATS & DOGS and LICENSE!

The VT Spay Neuter Incentive Program (VSNIP), under VT Economic Services is administered by VT
Volunteer Services for Animals Humane Society (VVSA). Funded by a $4.00 fee added to the licensing of
dogs, resources are limited by the number of dogs licensed as required by law by 6 months of age. A
rabies vaccination is required to license. The first vaccination can be given at 12 weeks of age. If unable
to schedule an appointment with a vet office, Community Animal Aid (free to those on public assistance:
734-0259 at the E. Barre Fire Station) & Tractor Supply host monthly clinics. After vaccinating, contact
your Town Clerk to license your dog. By statute, unlicensed dogs can be seized. Rabies is in Vermont and
it is deadly.

Licensing identifies your dog and is proof the dog is protected in the event bitten by an animal, but
would still need immediate medical attention. Vaccinations and licensing protect if they bite another
animal or person, which could result in the quarantine of the animal or euthanized. if not proven by
being licensed to be currently vaccinated, testing for rabies requires the brain to be examined.

For an Application for VSNIP send a Self-Addressed Stamped Envelope to: VSNIP, PO Box 104,
Bridgwater, VT 05034. Note if it is for a cat, dog, or both. To print out, go to: VSNIP.Vermont.Gov. VSNIP
helps income challenged Vermonters with neutering and vaccinations. If approved, you'll receive a
Voucher and instructions. If not, a list of low-cost resources will be sent. Several humane societies host
spay neuter clinics open to the public. Your cost for a VSNIP surgery is $27.00, if without complications.
The balance is paid by fellow Vermonters with their $4.00 fee collected at licensing. Veterinarians and
their staff are the backbone of this important program. Thanks to their generosity and altruistic vision,
Vermont no longer uses routine euthanasia as a means of population control. Sincerely thank your
veterinarian for their participation in VSNIP. If not currently a participating office, please ask them to
join and help make a difference in your community. They are very needed.

Facts: Female cats as young as 4 months can become pregnant. The “mom” cat can/will become
pregnant when nursing is finished. Males travel for miles to find a female in heat, often not returning.
Cats and dogs (naturally) mark their territory if not neutered. Resolve Carpet Cleaner and a single moth
ball in its place will help deter from repeat markings. (Do not use moth balls with young children in the
house.) 70% of cats and 15% of dogs using VSNIP are reported as strays or abandoned, which is cruel
and illegal. Please do promote VSNIP, helping those that cannot afford to neuter, that will otherwise
reproduce over and over. Repeat litters can cause uterine infection, mammary tumors, kidney failure,
etc., leading to death. “Farm” cats are especially at risk. Be wary of any seller of animals that won't allow
you to see how they are kept before acquiring and want to meet in a parking lot. Animals are often used
as a means of making money, and their life may be the inside a room or cage. Please be the voice for
those that cannot speak. Purchasing does not ‘save’ one, it ‘enables’ those to continue to misuse
animals for money. Thank you for promoting this time proven program.

Thanks to now retired Lynn Murrell, DVM, who first agreed to extend reduced rates for animals in need,
and all the Veterinarians and Clinics that served for the last forty years plus. A sincere thank you to
Bernard “Snook” Downing for helping support many animals in need over the years with his hard work,
contributions, and the donors we are unable to thank in print — but you know who you are!

Together We Truly Do Make a Difference! 800 HI VSNIP (1-800-448-7647)

Sue Skaskiw, Administrator: VSNIP Executive Director: VVSA
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Wolcott Volunteer Fire Department
We responded to 54 calls this year.

Our town received some serious flooding in 2023. Our team rescued 2 people from a house and
1 person from the top of a truck during the July Flood and 2 people from a van during the
December flood. Remember turn around, don’t drown. Find somewhere safe to wait until the
water recedes.

Our team received letters from the governor for our rescues. I’'m proud of them for their hard
work and dedication.

We are volunteers leaving our jobs and homes to come out for the calls. If you would like to join
you can find more information at www.wolcottvtfiredept.com

Thank you, Jim Holton, Chief

CO/Fire Alarm 14 Mud Slide 2
Car Accident 12 Unpermitted Burn 1
Medical Assist 5 Brush Fire 1
Water Rescue 5 Chimney Fire 1
Structure Fire 4 Propane Leak 1
Powerlines Down 4 Traffic Control 1
Mutual Aid 2 Oven Fire 1

Governor Awards for rescues made during 2023 water events
From L to R: Isaac Katen, Jim Holton, Steve Princ, Steven Princ,
Lillian Bertrand, Bailey Shepard, Daniel Baumann, Miles Gilblair
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6:56 PM

01/23/24
Accrual Basis

Wolcott Volunteer Fire Department Inc

Profit & Loss
July 2022 through June 2023

Jul ‘22 - Jun 23
Ordinary income/Expense
Income
Donations 350.00
Fundraiser 6,621.44
Grant 1,708.07
Interest Income 3.39
Town Appropriation 73,050.00
Total Income 81,732.90
Expense
Accounting 1,220.00
Communications 1,763.90
Dispatch 300.00
Expendabie Equipment 7,028.28
Fire Extinguishers 178.00
Foam Grant Expenses 205.00
Fuel 1,763.24
Heating Expense 672.80
Insurance 9,318.75
Miscellaneous Expense 108.44
Mutual Aid Dues 844.88
Occupancy
Building Repairs 654.95
Propane Fuel 1,380.20
Total Occupancy 2,035.15
Payroli Expenses
Payroll Taxes 2,582.68
Total Payroll Expenses 2,582.68
Postage 174.60
Protective Gear 2,199.25
Radios 1,409.00
SCBA Expense 2,284.02
Special Events 4111.71
Stipend 14,801.83
Supplies
Office 291.20
Supplies - Other 49.13
Total Supplies 340.33
Training 821.40
Truck Maintenance & Repair 6,883.95
Uniforms 583.87
Total Expense 61,661.08
Net Ordinary Income 20,071.82
Other income/Expense
Other Expense 500.00
Net Other income -500.00
Net income 19,571.82
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Wolcott Community Garden & Depot Park

Depot Park is a year-round community space enjoyed by groups and individuals alike. Last
winter the Wolcott Creative Collective gathered around the fire pit for outdoor fun and
creativity. The fire pit is open to all and offers ample seating. Those handmade benches were
donated by Adam Allen of Kingdom Timber. This marks the third year the ice-skating rink has
been set up. We thank Fire Chief Jim Holton for again filling the rink with the assistance of his
crew. A picnic table and additional benches have been added for seating by the rink. It is hoped
that the pattern of severe winter storms and uncharacteristic warmups will subside to allow for
better skating conditions.

Do you start your tomato seeds indoors on Town Meeting Day? Many of us do. Gardeners will
want to be ready for our annual Seed Swap this spring. The cold temperatures at last year’s
Seed Swap drove us inside Town Office to select our seeds and dream of warmer days ahead.
The seeds you start indoors should be ready in May for our annual Plant & Seedling Swap. We
appreciate donated plants for the Community Garden so that we can all share at harvest time.

All of the raised beds in the Community Garden are planted by volunteers. High Mowing Seeds
has very generously donated seeds to us the past three years. Local gardeners, and growers
such as Anne Farley, have also helped the Garden greatly. All Wolcott residents are welcome to
visit the Garden and pick some veggies to add fresh flavor to summer dishes. The herb spiral has
been a wonderful addition, providing a variety of herbs to supplement what you may have
growing on your kitchen windowsill. We again added pickles and dilly beans to the fare at the
annual Town Event, and distributed our first garlic crop.

We are working with Bee the Change to create a pollinator habitat in the back corner of the
Park. You may have noticed the tarps that were laid down last summer. This will cut down on
mowing, and restore the area back to the pollinators. Your help planting this spring will be
welcome! We also need helping hands to create the giant bug hotel we have planned.

This summer when you check out a book at the Library, treat yourself to a few minutes sitting in
Depot Park. Try out the new glider as you read the first chapter. It will be the most peaceful part
of your day.

Be sure to frequent our Facebook page: Wolcott VT Community Garden, for updates. Better yet,
join in on the camaraderie as we plant, maintain, harvest, and clean up the garden beds. There
is a certain gratification that gardeners experience working the soil and producing fresh,
nutritious food to share with neighbors.

For the continued sustainability of this verdant space as a community gathering spot, it is crucial
that we have folks willing to take an active role in planning for the future. Please consider

becoming an active member of the Community Garden & Depot Park Committee.

Join us!
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Community Wastewater

A Town of Wolcott Initiative

The service area
will include the
Wolcott Store,

Post Office,
United Methodist
Church, and
several
residential
buildings.

It also includes
the former Buck’s
Furniture
building, which
has been vacant
since the retailer
closed in 2014.
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What properties will be eligible to be served by community wastewater?
This map from the preliminary engineering report depicts the service area (yellow). The
project will serve about 48 properties, including the Town Garage and the Town Offices.
The timeframe for implementing the project depends on State permitting. Community
wastewater could serve 35 residences and 13 commercial properties.

The State will fund most of the project. Voters will be asked to support this once in a
generation opportunity for Wolcott on June 11, 2024.

Will having a decentralized system in Wolcott create a negative impact?

A disposal field for the decentralized wastewater system is planned to be located on the hill at the school playing fields
to ensure that the leach field will be safe from flooding. This will not create a negative impact visually or change the
character of the village. In Warren Village the disposal field lies beneath the school playground and adjacent field.

Example of Disposal Field Installation: Before and After
Location: Warren Elementary School

3

ey

i, Hhree pears afier Lhe syseert was i

65



Wolcott Wastewater Committee
Town Meeting Report

The Wolcott Wastewater Committee has made compelling progress towards a community
wastewater system that will boost rural economic development, protect existing and future
housing, and safeguard the environment.

Committee members include representatives from the Selectboard, Planning Commission, and
residents.

e Jim Ryan (resident) — Committee Chair
e Bruce Wheeler (resident)

e Tricia Follert (resident)

e Maxfield English (Planning Commission)
e Linda Martin (Selectboard Chair)

e Allen Carpenter (Selectboard)

The Village’s challenging soil conditions, shallow bedrock depth, and proximity to the Lamoille
River have underscored the need for a communal septic system. The storm of July 2023 served

as a stark reminder of this need, causing significant damagé in the Village. Furthermore, many of
the current systems, constructed before the VT Department of Environmental Conservation (VT

DEC) wastewater permit came into effect, are nearing their lifespan’s end.

The new system would serve all of Wolcott Village and not only facilitate the expansion of
existing businesses but also attract new ones, grow the Grand List, and create more housing and
community gathering opportunities for the town.

A thorough Preliminary Engineering Report (PER) has been completed by Stone Environmental.
The Wolcott Elementary School property has been identified in the PER as the best site for the
community system due to its sandy soils.

The committee is working closely with VT DEC, which will oversee the system’s permitting. So
far, the committee has secured $2,565,000 million in state ARPA funding and an additional
$250,000 from the VT DEC Village Wastewater grant for the survey, design, permitting, and
construction of the system. The committee was also recently awarded a $640,000 Community
Recovery & Revitalization Program grant and requested an additional $1,435,000 in ARPA funds.
The committee continues to explore additional funding options to reduce the funding gap.

There will be two votes on June 11, 2024. A school district vote will be to site the dispersal
system at the school’s athletic fields, and the town vote will be to fund the difference in capital
costs after all grants have been awarded.

For more information on the Committee and the project, please visit the town website at:
wolcottvt.org/committees/wastewater/
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Community Wastewater

A Town of Wolcott Initiative

.The Selectboard and the Village

What is the Wastewater project?

Wastewater Committee are working to The wastewater project will provide residents and
develop a community wastewater businesses in the center of Wolcott facing very limited
system in the Village. Stone (and very costly) options for replacing and expanding

their wastewater (septic) capacity, with a long-lasting and
affordable alternative. The Wastewater Committee
currently meets on the first Tuesday of each month at

Environmental and the Lamoille County
Planning Commission (LCPC) are

assisting with the project. 5:00 at the Town Offices to discuss the project.
Why does the center of Wolcott need
partial funding to help the village Lack of wastewater treatment capacity hampers
provide affordable, safe, and flood economic vitality and development in the village.
resilient wastewater services to Community wastewater addresses this by eliminating

the need for on-site wastewater. Some ways removing

residential and commercial property septic systems from the floodplain will help Wolcott

owners in Wolcott Village. About $2.5 Village:
million in state ARPA funding is already + Help Wolcott Village be more flood resilient. Homes
committed to this project or businesses will still have a septic tank. Instead of a

leach field in your backyard by the river, everyone
shares a leach field on the hill by the school. This will

On June 11, 2024, help ensure that wastewater does not back up in
voters will be asked to support people:ss homes during flooding; _
i . * Expand how properties can be used. This lets local
this |mporta nt proje‘:t- businesses grow and residences add another

bedroom or have an accessory apartment, It also
makes it easier to sell property.
* |ncrease property values and grow the Grand List.

How will the Wastewater Project provide
affordable solutions for Wolcott Village
residents?

Wolcott has a once-in-a-generation opportunity to

build a system to serve properties in its village center

with the state’s financial assistance.

« State funding will meet a majority of the costs
associated with implementing the new system.

* Decentralized, soil-based wastewater solutions (as
opposed to a conventional wastewater treatment
plant) are cost-effective and use innovative
treatment technologies.

L

How could adding community wastewater infrastructure benefit all of Wolcott?
Left as is, Wolcott Village will continue to struggle with vacant and underutilized commercial and residential
properties that translate to lost property value and tax base. The school (current and former), store, library, and
Town Offices are all located in the center of the Wolcott. The former school could be renovated for a coffee shop
and a new community space. Community wastewater would allow for such reinvestment at many more properties.
This can help restore vibrancy that has been lost by enabling:
+ Businesses that supply local goods and services; new community gathering places; and, an improved Grand List.
+ Capitalization of the village’s location as a stopping point on the Lamoille Valley Rail Trail (LVRT).
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MINUTES
of the Annual Town Meeting
for the Town of Wolcott, Vermont
March 7, 2023

The legal voters of the Town of Wolcott, Vermont are hereby warned to meet at
the Wolcott Elementary School in said Town on March 7, 2023 at nine o’clock in
the forenoon to act upon any of the following articles of business:

Members of the Wolcott Girls basketball team led the audience in the pledge of
allegiance.

Article 1. Shall the Town publish a list of delinquent taxpayers as of December
31* and a list of any other delinquent accounts due the Town in the town
report?

Bill Cotten made the motion to approve the article. Jan Roy seconded the
motion. Discussion around shaming our neighbors. Gordon Young made the
motion to call the question. Maria Stadtmueller seconded the motion. Voice
vote to call the question passed. Voice vote to approve the article failed.

Article 2. Shall the voters appropriate $18,560 to the following social service
agencies, pursuant to 24 V.S.A. § 2691?

American Red Cross $ 500
Central Vermont Adult Basic Education 1,200
Central Vermont Council on Aging & RSVP 1,700
Clarina Howard Nichols Center 500
Craftsbury Saplings 500
Home Share Vermont 400
Justice for Dogs 500
Lamoille Community Food Share, Inc 600
Lamoille County Conversation District 500
Lamoille County Special Investigation Unit 1,082
Lamoille Economic Development Corp 750
Lamoille Family Center 500
Lamoille Home Health & Hospice 5,028
Lamoille Housing Partnership 300
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Meals on Wheels of Lamoilie County 1,400

North Central Vermont Recovery Center 1,000
North Country Animal League 1,000
Rural Community Transportation, Inc 1,000
Salvation Farms 500

Maria Stadtmueller moved the article. Eric Furs seconded the motion. Discussion
followed on individual social service agencies. Kurt Billings made the motion to
amend the article to leave out Craftsbury Saplings and approve 18,050

instead. Melissa Morin seconded the amendment. More Discussion. Belinda
Harris Clegg made the motion to call the question. Bernard Earle seconded it.
Voice Vote to call the question passed. Voice Vote to amend the article failed.
Voice vote on the original article passed.

Article 3. Shall the voters authorize payment of real property taxes to the Town
Treasurer in two equal installments; with delinquent taxes having charged
against them three percent (3%) penalty 1-5 days late, five percent (5%) penalty
5-10 days late, eight percent (8%) penalty after 10 days late and collect interest
on late and delinquent payments of one (1%) percent per month for the first
three months and one and half (1 %2%) thereafter? 32 V.S.A. § 4873 & §5136 (a)

First installment to be paid on or before November 15, 2023
Second installment to be paid on or before May 15, 2024
(32 VSA $4871)

Jan Roy moved the article. Maria Stadtmueller seconded the motion.
Discussion about the amount of the penalty and the time frame followed.
Gordon Young amended the article to 3 percent penalty after 15 days, 5 percent
after 16 days, and 8 percent after that. Jim Ryan seconded the amendment.
More discussion followed. Gordon Young made the motion to call the question.
Kurt Klein seconded the motion. Voice vote to call the question passed. Voice
vote to amend the article failed. Voice vote to approve the article as written
passed.

Article 4. Shall the voters of the town vote to allow the Selectboard to

negotiate the purchase of .34 acres on RTE 15, Property ID 15021 from
Champlain Oil Co. pending results of Brownfield study.
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Kurt Klein made the motion to pass over the article. Linda Martin seconded the

motion. Discussion as to why followed. Maria Stadtmueller made the motion to
call the question. Deb Klein seconded it. Voice vote to call the question passed.
Voice vote to pass over the article passed.

Article 5. Shall the voters of the town vote to adopt the proposed Selectboard
budget in the amount of $1,708,388 less anticipated revenues in the amount of
of $400,560 leaving a portion thereof in the amount of $1,307,828 to be raised
by taxes.

Bill Cotten moved the article. Carol Godin-Lang seconded the motion.

Linda Martin made the motion to amend the article to the amount of 1,696,948
less anticipated revenues in the amount of $400,560 leaving a portion thereof in
the amount of $1,296,388 to be raised by taxes. Allen Carpenter seconded the
motion. Voice vote to pass the amendment passed. Voice vote to pass the
amended article passed.

Article 6 to be voted on by Australian Ballot at the Wolcott Elementary School
between the hours of 8:00 am at which time the polls will open and 7:00 pm at
which time the polls will close. The legal voters are herby further notified that
voter qualification, registration and absentee voting relative to said meeting shall
be provided in Chapter 43 of Title 17, VSA.

The following article will be voted by Australian Ballot:

Article 6. To elect the following Town Officers as required by law:

Moderator - one year term
Total Ballots cast — 150. All write ins.
Deb Klein -2
Edward Thomas—1
Eric Furs—1
Fred Martin—1
Gordon Young -2
Joe Hester-Ingram — 47
Lucien Gravel -1
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Luke Hardt -1

William Morrison — 1

Blank votes - 93

Joe Hester- Ingram elected as Moderator for a one year term.

Selectboard — three year term
Total Ballots cast — 150
Linda J. Martin — 141
Write ins—6
Over votes — 2
Blank votes - 1

Linda J. Martin elected to the Selectboard for a three year term.
Selectboard — two year term

Total Ballots cast — 150
Allen Carpenter— 134
Write ins -3

Over votes -0

Blank votes - 13

Allen Carpenter elected to the Selectboard for a two year term.

Lister — three year term

Total Ballots cast — 150
Deborah Klein— 139
Write ins—4

Over votes—1

Blank votes - 6

Deborah Klein was elected as a Lister for a three year term.
Library Trustee - five year term

Total Ballots cast — 150
Amy Coolbeth — 143
Write ins—0
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Over votes -0
Blank votes — 7
Amy Coolbeth elected a Library Trustee for a term of five years.

Library Trustee — three year term

Total Ballots cast — 150
Renee Brochu - 139
Writeins—1

Over votes -0

Blank votes —10

Renee Brochu elected a Library Trustee for a term of three years.

Cemetery Commissioner - five year term

Total Ballots cast — 150 All write ins.
Adam Berg—-1
Bruce Wheeler-1
Carol Lang-Godin -1
Cornelius Reed — 1
Crista Peck— 15
David Modica -2
Edward Thomas—1
Katie Furs—1

Kurt Billings =2
Lucien Gravel -2
Matthew Day - 1
Over votes —0

Blank votes — 122

Crista Peck elected a Cemetery Commissioner for a term of five years.

Cemetery Commissioner — four year term

Total Ballots cast — 150 All write ins.
Bradley Horstman — 2
Burt Tenney—1
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Carol Lang-Godin -1
Cornelius Reed -1
Crista Peck—2

David Modica -5
Edward Thomas -1
Dan Noyes—1

Fred Martin -2
Lucien Gravel -1
Randy Pratt—1
Rebecca Ventrice—1
Scott Spencer -1
Over votes -0

Blank votes — 131

Nobody was elected a Cemetery Commissioner for a term of four years.

Bill Cotten motioned to adjourn. Belinda Harris Clegg seconded the motion.
Meeting adjourned at 10:50 am.

Respectfully Submitted, Minutes Attested by:

Belinda Harri!Clegg Edith Duff

Wolcott Town Clerk Assistant Election Official

73



Local Health Office Annual Report: 2023

Morrisville Local Health Office | 63 Professional Drive, Morrisville, VT
802-888-7447 | AHS.VDHMorrisville@Vermont.gov

Twelve Local Health Offices around the state are your community connection withthe
Vermont Department of Health. The Morrisville Local Health Office provides essential
services and resources to towns in Lamoille, Orleans, Caledonia, and Washington
counties. Some highlights of our work in 2023 are below. For more information,
visit HealthVermont.gov/local/morrisville

é Women Infants & Children (WIC), Family and Child Health

® Our WIC team serves over 700 people and celebrated a return to in-person visits in August.

®* In September, the Morrisville Local Health Office earned Elite status for excellent
breastfeeding counseling support. We were the only district in the country to get this
recognition from the National WIC Association.

® Through the Farm to Family Program we helped distribute 918 pounds of fresh produce
from Salvation Farms. Find out more at www.salvationfarms.org/our-work/

®  Our Public Health nurses worked with Healthy Lamoille Valley to d evelop youth substance-
prevention strategies. The Certified Alcohol & Drug Counselor Association, out of the
Executive Office of the President, recognized these efforts nationally.

/’ Immunization

®* We have remained committed to Equity Immunization Clinics. We have worked with local
organizations to give out 280 free vaccines to underserved community members.

* Local Health staff assisted ourlocal primary care practices in improving their
immunization work. As a result, Lamoille County experienced an increase in vaccination
coverage for the 24-35-month age group.

@ Emergency Preparedness

* Following historic summer flooding, our staff deployed for 8 weeks, moving between the
towns of Johnson, Cambridge and Hardwick. Our staff worked with the American Red Cross,
FEMA and other state agencies to provide water testing kits, Tdap vaccines and other
resources to those affected.

* Weseek more Medical Reserve Cormps (MRC) volunteers for emergencies now and in the
future. Contact us for more information!
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DELIVERING ON OUR
PROMISE

In 2023, NEK Broadband put in place the
additional staff, funding and infrastructure
needed to continue delivering on its promise to
bring high-speed, reliable internet to unserved
and underserved communities in the NEK.
We've made significant progress in building the
“backbone” of our network throughout the
region. This “backbone” of interlocking fiber
optic cable will provide extra reliability for our
internet service. We received a USDA
ReConnect grant of 17.5 million to cover most of
Essex County, thus freeing up more funds to
expand our network build in the rest of the
NEK. This year, we also increased our
construction capacity and our ability to
purchase and store more materials so that we
can increase the speed of our buildout.

CONSTRUCTION AND SERVICE
PROJECTED GROWTH BY YEAR

3 TOWNS SERVED
36 MILES SERVED
482 ADDRESSES SERVED

2022

il 'I'OWNS SER\IED
203 MlLES SEI'\”\"EB 4
25!2 I\DDRESSES SERVED “

2023

48 TOWNS SERVSB
520 le-ﬁs SERVSD a
:5 39] .‘\DDRESSES SERVED:

2024

[Projected)

203

MILES SERVED

AT THE END OF 2023, WE
NOW HAVE 203 MILES OF
FIBER NETWORK SERVED
THROUGHOUT THE NEK.

NEK ‘i

2352 {}

SERVICE AVAILABLE
WE NOW OFFER SERVICE TO
2352 ADDRESSES IN THE
NEK.

(5]
179 &

CUSTOMERS SERVED
IN 2023, WE OVER DOUBLED
THE NUMBER OF
CUSTOMERS SERVED.

BROADBAND
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GRANTS & FINANCING

We were awarded a USDA ReConnect grant of
$17,474,000 that will cover most of the
addresses in Essex county and Eastern
Crleans and Caledonia counties.

The Vermont Community Broadband Board
(VCBB) approved an additional $17.24 million
in construction funding, bringing the total
investment in NEK Broadband to $38.9
million to date.

Qur 2022 financials were given an ungualified
"clean” opinion (evaluation) by our auditors.

BUILDING CAPACITY

We are up to 6 full-time staff.

We now have active warehouses in Danville,
St. Johnsbury and Brighton for the storage of
construction materials.

We are working with state and vocational
partners to train and increase the workforce in
the NEK to help build our network.

BUDGET SUMMARY

OVER $15,876,591 HAS BEEN INVESTED IN NEK
COMMUNITY-OWNED BROADBAND.

2023 BUDGET TO ACTUAL (PROJECTED) 2024 PROPOSED BUDGET

Actual 2023 Projected Surplus | ... ...
iget $355,54
Budgs (Projected] frorm 2023 RIS
Administrative Crant " Adiministrative z
— — & -
Revenue $amms g Grant fevenue SREeAAL
- Operations
zrations Revenue T TET 22,7 ; B8, 45E
Operations Revenue | $74 £ 3 Raventis $B52,455
Capital Grant - : Capital Grant P
Revenue 28785283 | | $103MA47 e $36,200,196
Total Cashin £31,785,773 £N,530,536 Tatal Cash In $39,617,183
adrministrative Cost | $1,847,94 $ss0.862 ;}:::““'f“'a""“ 1,885,621
Operational Cost £586 801 £235355 Operational Cost | $678,912
Canstruction Cost $28,785268 $1030,147 Construction Cost | $36,200096
Total Cash Out £31,219,083 £11,359,404 Tetal Cash Qut 38,764,722
AnatrienLesh $652,205 $133132 AnnusleLiesh | eauiasy
Flow Flowr
Increase in Capital . Ingrease in
28,7857 10,31L147 L o196
Assats $26,785268 #o3 Capital Assets 60010

ABOUT NEK BROADBAND

We are a Communications Union District (CUD]),
a municipal entity representing our 51 member
communities in Caledonia, Essex, and Orleans
counties, plus Wolcott in Lamoille County. Our
district is building high-speed broadband
internet infrastructure for underserved
communities in Vermont's Northeast Kingdom.

SIGN UP FOR UPDATES

To order our service, get updates, or sign up for
our newsletter, fill out the form at
get.nekbroadband.org.
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Lamoille FiberNet

Communications Union District

To: Lamoille County Selectboards
From: Lisa Birmingham
Cc: Lamoille FiberNet Communications Union District Governing Board

Re: Lamoille FiberNet 2023 Report/2024 Plan
Date: January 1, 2024

Lamoille FiberNet Communications Union District had a very productive 2023 and is poised to
make great progress and begin construction in 2024. Our 2023 efforts and our 2024 priorities
are summarized below and on our website!, but first, | want to thank our remarkable Governing
Board for their leadership.

These individuals leverage their professional skills and community knowledge and give
considerable personal time to bringing broadband to our unserved communities. If you know
them, thank them. If you have questions, ask them.

Belvidere: Carol Caldwell-Edmonds

Cambridge: Sam Lotto, Matt McCabe

Eden: Carey Earle

Elmore: Randy Tomlin

Hyde Park: Michael Rooney, Carol Fano

Johnson: Paul Warden, Jeffrey Bickford

Morristown: Jane Campbell, John Meyer

Stowe: Stephen Friedman

Waterville: Jeff Tilton (Chair), Scott Johnson

Wolcott : Andrew Ross (Vice Chair), Bradley Horstman

| also want to thank the Lamoille County Planning Commission, the Lamoille Economic
Development Corporation, and the Vermont Community Broadband Board (VCBB) and their
talented staff, and our Lamoille County legislative delegation and our federal delegation,
particularly Senator Peter Welch’s office, for their unwavering support. Their collective
leadership has helped bring universal broadband within reach.

So, let’s take a quick look at our 2023 milestones:

o Developed a two-phase Universal Service Plan to bring fiber broadband to all unserved
and underserved addresses in Lamoille County, and successfully applied for $15.6
million in Vermont Community Broadband Board funding to build Phase 1 of the two-
phase plan. Phase 1 reaches 86% or 4,170 of Lamoille County’s unserved and
underserved addresses. Because our partner Consolidated Communications (CCl) is
investing almost $10 million, Phase 1 is fully funded and will begin this spring!

LamoilleFiberNet | POBox1487,31 Lower MainSt., Morrisville, VT 05661 | 802.851-0087
www.lamoillefiber.net | director@lamoillefiber.net
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e Thanks to widespread community support, we also raised $225,800 in local ARPA
pledges to support construction costs in Belvidere, Cambridge, Eden, Hyde Park,
Johnson, Wolcott, and Waterville! The VCBB approved a 1:1 match, doubling the
investments in these seven communities!

e We negotiated a 20-year partnership with Consolidated Communications (CCl) to
operate and maintain the new fiber network with service quality, network performance
and consumer protection commitments. This includes building a future-ready, 10Gbps
network designed for growth and commitments to keep our network current - offering
the same products here as the rest of northern New England and keeping prices
competitive and affordable. For current information on Fidium products and pricing
visit https://www.fidiumfiber.com/fiber-internet.

¢ We also continued to build organizational capacity to oversee the implementation of
the universal service plan and to remain accountable to our communities. Towards that
end, in 2023, we recruited several new board members, launched new website, and
completed audits for 2021 and 2022.

Turning to 2024, we have four major objectives:

e Complete Construction of Phase 1 which includes all unserved and underserved areas in
Belvidere, Eden, Johnson, and Waterville, all of Lamoille Fibert’s footprint in Eimore and
Wolcott, most of Hyde Park, except the northeast corner and all of Morristown, except a
few addresses on rte. 15 east near Wolcott border. We plan to build roughly 2/3rds of
Cambridge and Stowe, building to the ends of line in Sterling Valley and Nebraska Valley
in Stowe and North Cambridge to Fletcher in Cambridge. We will be sharing our
construction plans with each community and publishing town-by-town details when
they become available.

e Develop a program, funded by the local ARPA grants, to subsidize installation or
extraordinary construction costs.

e Design and fund Phase 2 which will complete the universal service plan, ideally by
December 2025.

e Draft long-term sustainability and governance plan, to ensure our grant commitments
are fulfilled and our communities continue to benefit from digital equity initiatives. Just
a reminder, as a communications union district, we cannot levy taxes. Funding is
available through grants, revenue bonds, partnership commitments or contributions.

Our 2024 plan is a manageable challenge. With the continued support and leadership from our
Governing Board, our communities, and legislative leaders, | am confident we will be successful.

Again, THANK YOU!

'Visit our website to keep up with our progress https://lamoillefiber.net/news or view our
annual report in detail https://lamoillefiber.net/document/2023-annual-report.

LamoilleFiberNet | POBox1487,31 Lower MainSt., Morrisville, VT 05661 | 802.851-0087
www.lamoillefiber.net | director@lamoillefiber.net
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Lamoille Family Center $500

480 Cady'’s Falls Rd., Morrisville, VT, 802-888-5229; www.lamoillefamilycenter.org

Carol Lang-Godin, Executive Director

The Lamoille Family Center and its programs including Healthy Lamoille Valley, provide the
residents of Wolcott and the Lamoille Valley with parent and child services designed to
promote healthy, safe and resilient families. including home visiting, parenting education,
playgroups, resource and referral, substance misuse prevention services, emergency assistance,
and early care and education services.

Meals on Wheels of Lamoille County $1,400

21 Munson Ave., Morrisville, VT, 802-888-5011; www.mowlc.org; meals@mowlc.org

Nicole Fournier Grisgraber, Executive Director

Meals on Wheels of Lamoille County provides home-delivered and congregate meals to
vulnerable elders and individuals with disabilities throughout Lamoille County. Hot meals are
delivered five days a week, and frozen means to those in need of meals for the weekends. Each
meal provides 1/3 of the recommended daily nutrition allowances for adults.

Our meals services also provide an opportunity for socialization and a well-check, especially
important for those living alone. Nine employees and over 65 volunteers are crucial to success.

In the fiscal year ending September 30, 2023, Meals on Wheels of Lamoille County prepared
53,544 meals. Of those, 841 were for 10 recipients in Wolcott.

Lamoille Community Food Share (LCFS) $600

P.O. Box 173, Morrisville, VT, 802-888-6550; www.lcfoodshare.org; Icfoodshare@gmail.com

Susan Rousselle, Community Outreach Manager. 197 Harrel St., Morrisville, VT 05661

Lamoille Community Food Share is a locally funded, volunteer powered 501(c)(3) non-profit
corporation. Our mission is to help support and improve the physical well-being of individuals
who might otherwise go hungry. To this end, we provide supplemental food, free of charge, in a
supportive environment, striving to offer healthy choices within our budget. We help all those
who ask, but our main service area consists of the Towns of Eden, Elmore, Hyde Park,
Morristown, Stowe, and Wolcott.

The pantry is open Monday-Friday, 9:00 -~ 11:30, and Saturday 9:30 — 11. The pantry operates
as a drive-through.

Your financial assistance helps to ensure that the members of our community that are in need
have a place to come for support as they face food insecurity.
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Lamoille Economic Development Corporation (LEDC) $750

P.O. Box 455, Morrisville, VT, 802-888-5640; info@lamoilleeconomy.org

Pat Ripley, Executive Director

By supporting LEDC, you help bring many direct business services to our local small businesses,
including one-on-one business advising and counseling for all entrepreneurs and start-up
businesses in Lamoille County. These advising services are specific to each entrepreneur and
are provided free of charge. These consulting sessions can cover topics including drafting
business start-up plans, obtaining business financing, marketing your business, digital
marketing strategies, accounting best practices, locating appropriate commercial spaces and
more. If a business has needs that exceed our level of expertise, we have resources to refer
businesses to the proper channels. Your funding support directly assists with this effort.

In addition to free business advising & consulting services, LEDC also oversees the Lamoille
County Revolving Loan Fund. This important loan fund provides businesses seeking financing
with an opportunity that some lending institutions often do not allow. We accept higher risk
loans to businesses that are often unable to obtain funding elsewhere, which creates
opportunity of entrepreneurs that would not otherwise be able to start or maintain their
business. This funding is sometimes used as a bridge loan to leverage additional financial
services businesses may not be able to obtain without the assistance our loan fund provides.

LEDC has a marketing consultant contracted to work with individual businesses free of charge.
This work runs the gamut of marketing activities, often with a focus on digital marketing. As
part of this program, LEDC offers grants for website start-up builds and existing website
redesigns. Your support helps fund this work. LEDC also conducts multiple small business
workshops held at the Green Mountain Technical and Career Center. These workshops are well
attended and receive good feedback from attendees. Entrepreneurs who attend learn a variety
of topics including selling goods and services online, accounting best practices, human
resources management, hiring foreign workers, seasonal worker visas and more. Your funding
support also helps LEDC bring these workshops to business owners in your town and beyond.
Many entrepreneurs have attended these small business workshops.

In addition, LEDC—along with the assistance of 11 other Regional Development Corporations
throughout the state—works closely with trusted business support groups in Montpelier
throughout the legislative session to promote and advocate for the needs of the local business
community. All Vermont businesses benefit from this work in the way of legislative action
aimed at funding and supporting their efforts. Your support helps make this effort possible.
LEDC also serves as a point of contact for municipalities seeking additional information on
economic development activities, local business projects, funding opportunities, legislative
action and more. Our services are available to all businesses in all commercial sectors whether
they are existing businesses looking to expand, start-ups or businesses seeking to relocate to
Lamoille County. Strengthening the county’s economy by helping facilitate the creation,
retention and expansion of jobs and businesses and investing in the prosperity of Lamoille
County communities are cornerstones to all LEDC efforts. It is only through your continued
support that we can strive to accomplish these important goals.
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North Country Animal League (NCAL) $1,000
Morrisville, VT

Tracy Goldfine, Executive Director

The funds received from Wolcott have helped us fulfill our mission of promoting compassionate
and responsible relationships between animals and humans through sheltering of homeless
animals, pet adoptions, spay/neuter programs, support of cruelty prevention, and humane
education.

Through November 16, 2023 NCAL accepted 9 stray or surrendered animal into our shelter
from Wolcott. This amounts to an approximate expense to NCAL of $6,921 for care, feeding and
medical needs before adoption. Our adoption fees range between $200 to $450 for dogs and
$50 to $225 for cats, which cover only a small amount of the expenses we incur. To ensure the
adoption of animals, we keep our fees as affordable as possible. We seek town-wide support
for our local stray and unwanted animals and help to provide them with quality care and
placement. NCAL offers the best humane and financial solution for Wolcott’s stray and
unwanted animals.

We also served Wolcott families through pet adoptions, outreach and humane education
programs. Our humane education programs serve hundreds of community members of all ages.
The Equine Center provided horsemanship and riding opportunities for community members of
all ages and abilities. We also bring humane education to schools through shelter tours/school
visits. Scholarships are available to our community’s low-income families. Our Pet Food
Assistance Program has distributed 10,000 pounds of food in the last 6 months with a goal for
no pet to be left hungry. We now offer monthly Low Cost Wellness Clinics.

Thank you for your consideration. Together we are providing a safe haven for animals in crisis
and building a more humane community.

Rural Community Transportation, Inc. (RCT) $1,000

1677 industrial Parkway, Lyndonville, VT 802-748-8170; http://riderct.org

Caleb R. Grant, Executive Director

RCT respectfully seeks funding support to provide services to residents of Wolcott. RCT is a
nonprofit 501(c)(3) corporation providing public transportation throughout Caledonia, Orleans,
Essex and Lamoille Counties. In FY2023, RCT provided over 130,000 rides. RTC runs four
commuter routes to enhance access to employment, connecting Morrisville to Barre and
Waterbury and St. Johnsbury to Montpelier and Littleton.

RCT operates with federal and state funding, however, our funding sources typically require
between 20% and 50% locally matched dollars. All town appropriations received are used to
provide the required local match, and are therefore vital to RCT’s operation. All RCT bus routes
continue to be fare-free.
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Lamoille Housing Partnership (LHP) $300
802-888-5714; www.lamoillehousing.org

Collaborating with communities to create and preserve quality affordable housing
opportunities for Hardwick and Lamoille County. Since 1991, the nonprofit has developed 350
income eligible, affordable apartments for households with lower and moderate incomes.

In 2023 LHP completed 50 new, affordable apartments in Morrisville. LHP is rehabilitating a
recently closed residential care center in Hyde Park into a 21 bed, year-round homeless shelter
expected to be completed in Spring 2024. LHP’s properties provide the region with 350
perpetually affordable apartments for local households.

In 2023, LHP supported more than 325 households with affordable homes including 104
households at risk of, or survived homelessness, prior to moving into LHP housing. Our homes
provided 413 children and adults with stable places to sleep, rest, do homework, play, cook
meals, recover from illness and injury, feel safe, live close to their jobs, age in place, be part of a
community, and build financial stability.

In October 2023, LHP had 13 vacancies and 629 waitlisted applicant households. Continued,
compounding pressures on Hardwick and Lamoille County’s housing landscape include
extremely low housing vacancy rates, homeownership and rental costs that significantly
outpace incomes, sluggish housing production rates, population growth, rapid annual
conversion of long-term rental apartments to short term vacation rentals, plus destruction of
hundreds of homes by 2023 flooding. Our work is far from done.

LHP’s affordable housing developments are initiated with charitable donations and Town
appropriated funds, and are completed with federal and state resources. Annually, LHP seeks to
fundraise $100,000 on a fiscal year timeline.

Salvation Farms $500

P.O. Box 1174, 49 Portland St., Morrisville, Vt, 802-888-4360; info@salvationfarms.org

Sue Buckholz, President

Our mission is to better utilize farm fresh resources and crops available to us, through your gift.
We are dedicated, and push ourselves, the State of Vermont, and our partners to envision a
Vermont, and eventually a nation, where we are increasingly fed by locally grown foods, value
our farms for all they offer, and create a food system that is equitable for all.

Over the past four years, we have moved approximately 1,134,250 servings of surplus food
from more than 45 iocal farms into the community, serving upwards of 50 community food
programs. We have engaged volunteers who have contributed more than 3,965 hours
collecting and distributing surplus farm food, among other tasks. All of this work is performed
at no cost to farmers or the food programs that receive this food.
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Justice for Dogs (JFD) $500
802-472-3894; justicefordogs@aol.com; www.facebook.com/justicefordogs

Amy Touchette, President, Justice for Dogs

Justice for Dogs (and cats too), in its 17*" year, continues with its mission of helping only local
animals including Wolcott animals and their residents. Our rescued animals are never brought
in for adoption from out of state.

Our mission is to rescue only local dogs and cats whether the animals are being surrendered,
rescued from abusive situations, found lost, abandoned, or the animal’s owner died. JFD
operates with all volunteers; no paid staff at all. JFD has helped Wolcott with both friendly and
feral cats. Each cat prior to adoption was provided vet services costing an average of $160 per
cat. JFD has had a close working relationship with Wolcott’s dog officer. In 2023 a JFD volunteer
assisted Wolcott with their animal rabies clinic sponsored by Stowe Veterinarian Clinic.

JFD sincerely wishes to thank Wolcott taxpayers, businesses, foster animal families, and
dedicated volunteers who work tirelessly for the animals. Thank you for your support through
the town appropriation which helps us tremendously with the work that we do. We always
welcome new volunteers to work with us in a variety of ways. Please contact us.

Lamoille Home Health & Hospice $5,010

54 Farr Ave; Morrisville, VT, 802-888-4651; www.lhha.org

Kathy Demars, RN, Executive Director

LHH&H is in its 52" year of providing care to hundreds of Lamoille County residents and their
families. With programs such as prenatal care, home care, rehabilitation therapy, long-term
care and hospice care, our services span a lifetime.

LHH&H is your local, non-profit home care and hospice provider. We are deeply connected to
the community and to the health of every resident. We work closely with our local hospital,
nursing home, physician practices, service agencies and families. Last fiscal year, our staff made
1,593 visits to Wolcott clients. A total of 42,097 visits were made to all residents of Lamoille
County, traveling 330,605 miles. These visits included nursing, physical therapy, speech
therapy, medical social worker, licensed nursing assistant, personal care attendants, case
managers, chaplain and hospice volunteers.

Town allocations, personal donations and committed volunteers afford us the opportunities to
provide the finest home health case with a hometown touch! LHH&H exists to service you and
your loved ones to provide hope, healing and recovery. Your continued support makes a world
of difference to so many in Lamoille County.
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North Central Vermont Recovery Center (NCVRC) $1,000

275 Brooklyn St., Morrisville, VT, 802-851-8120; recovery@ncvrc.com; NCVRC.com

Shannon Carchidi, Executive Director

We are a 501(c}(3) non-profit organization dedicated to providing a safe, supportive welcoming, and
substance-free environment for individuals and families on their paths to lasting recovery from alcohol
and other drugs. Our programs and services are provided to all citizens regardless of age, race, gender,
religion, or sexual orientation. All services and programs offered at NCVRC are provided free of charge.
The majority of our staff, coaches, volunteers, and board members are people with lived experience
with additions, allowing us to provide powerful, effective insights working with the people we serve.

We distribute harm reduction to go packs (HRPs), including Narcan, educational and instructive
materials, fentanyl test strips, and Xylazine would care kits. We collaborate with our many valued
community partners, providing referrals and resources to assist with barriers and challenges connected
with Substance Use Disorder, such as housing, healthcare, food, employment, parenting, transportation,
in-patient and outpatient t treatment, and legal issues. Funding from the Town of Wolcott will
directly benefit all those we serve at NCVRC by providing much needed funding of our
programs.

Lamoille County Special Investigation Unit/Child Advocacy Center $1,082

P.0O. Box 16, Hyde Park, VT, 802-851-8116; info@lamoillesiu.org; www.lamoillesiu.org

Tracy Patnoe, Executive Director

LCSIU is a non-profit organization dedicated to investigating, prosecuting, and providing victim
advocacy services for child sexual abuse, child serious physical abuse, adult sexual assaults, and
crimes against vulnerable adults. The LCSIU represents a collaborative partnership between the
Lamoille Co. State’s Attorney’s Office, Vermont State Police, Lamoille Co. Sheriff's Department,
Morristown Police Dept., Stowe Police Dept., The Clarina Howard Nichols Center, Morrisville
Probation & Parole, Department for Children and Families, as well as various medical, school,
and therapeutic service providers.

In fiscal year 2023, LCSIU was involved in 139 incidents throughout Lamoille County: 123
investigations related to allegations of physical and sexual violence against children and 16
investigations related to allegations of abuse against adult victims. Lamoille County has
consistently been running 4t highest in case for the state. Town funds supplement our state
funds and help us in supporting our detectives to investigate incidents in a timely manner and
assist our victim advocates in helping victims through this very difficult and traumatic process.
Town funds are primarily used to train our core team; specific to the work we do.

The LCSIU space in Hyde Park provides a secure and comfortable area to meet with victims and
their non-offending caregivers, and through a multidisciplinary team approach, ensures victims
can seamlessly access the services they need. LCSIU received National Accreditation as a Child
Advocacy Center. This designation means we meet rigorous national standards that ensure
allegations of child sexual and physical abuse are investigated and prosecuted while providing
coordinated support services to victims and their families.
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Lamoille County Conservation District (LCCD) $500
109 Professional Dr., Suite 2, Morrisville, VT, 802-888-9218; www.lcnrcd.com

Peter Danforth, Director

LCCD has greatly enjoyed partnering and working with the Town of Wolcott on projects that help
conserve our natural resources critical to our environment, safety, and economy.

LCCD currently conducts education outreach to schools and to farms to provide support with best
management practices and farm viability options. LCCD started partnering with VT Fish and Wildlife, the
Lamoille County Planning Commission and other partners on the VT Fish and Wildlife Access Flood
Mitigation in 2023. This involves berm removal, knotweed eradication and tree plantings. LCCD also
works with the town and landowners on scoping potential upland and wetland restoration projects, and
sites for Eastern Brook Trout restoration. We will continue to work closely with Wolcott residents and
the town in the future and greatly appreciate its continued support. The annual appropriations are
important to the overall success of the LCCD by helping match requirements for ocal projects most of
which are funded through grants.

Central Vermont Council on Aging (CVCOA) $1,700

59 N. Main St., Suite 200, Barre, VT, 802-479-0531; info @cvcoa.org; www.cvcoa.org

Leanne Hoppe, Director, Philanthropy and Communications. Helpline: 802-477-1364

CVCOA is the primary agency serving older Vermonters age 60+ as well as their families and
caregivers throughout the 54 towns of Central Vermont. We are a private nonprofit
organization that assists older adults to remain independent for as long as possible. All services
are made available to our clients at no charge, without regard to health, income, or other
resources. CVCOA continues to be a leader in healthy aging and has recently been recognized
nationally for our development of arts and technology programs that help enhance social
connection. Through initiatives like this and our upcoming medically tailored and therapeutic
meals program, CVCOA is finding innovative ways to improve the lives of older adults.

In FY2023, CVCOA supported 48 residents of Wolcott. Case manager Jamie Viens worked
directly with clients. Types of services provided included: case management; information and
assistance; nutrition program; as well as other services. CVCOA served 4,040 clients, and
mobilized 497 volunteers through our AmeriCorp Seniors RSVP and general volunteer
programs. These volunteers served over 40,000 hours, providing direct service, delivering meals
on wheels, supporting nutrition sites, leading wellness classes, offering companionship and
creative encouragement, and more.

All of us at CVCOA extend our gratitude to the residents of Wolcott for their ongoing

commitment to the health, well-being, independence, and dignity of older Vermonters in the
Wolcott community.
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American Red Cross $500
Lauren Jordan, Development Coordinator, Northern New England Region

32 N. Prospect St., Burlington, VT 05401; www.redcross.org/nne

In the past year, we responded to 6 disaster cases in Lamoille County, providing assistance to
13 individuals. Most incidents were home fires. Workers were on scene to provide food,
clothing, lodging, emotional support, and more to families. We also provide mass care to first
responders with things like food, water, and warm drinks strengthening the brave people of
your local emergency responders as they answer the call to keep your residents safe.

In Lamoille County, we collected 939 pints of blood at 32 drives. Last year 426 residents were
taught a variety of lifesaving skills such as First Aid, CPR, babysitting skills, and water safety.
Lamoille County is home to 5 American Red Cross volunteers.

Central Vermont Adult Basic Education, Inc. (CVABE) $1,200
52 Portland St., 2" floor, Morrisville, VT, 802-888-5531; info@cvabe.org; www.cvabe.org
Brian Kravitz, Development and Outreach Director

CVABE, a community-based nonprofit organization has provided free adult education and
literacy instruction for residents of Wolcott for 58 years. Wolcott is served by our learning
center in Morrisville. Staff and volunteers also teach students at the library or other local sites
as needed. Over 70 volunteers work with professional staff to meet the large need for these
services while keeping overhead low. Last year 4 residents of Wolcott enrolled in our free
programs and 2 volunteered.

Children of parents with low literacy skills have a 72% chance of being at the lowest reading
levels themselves, and 70% of adult welfare recipients have low literacy levels. By helping to
end the cycle of poverty, your support changes the lives of Wolcott residents for generations to
come.

CVABE provided free instruction to 446 people last year in the overall service area of
Washington, Orange and Lamoille Counties. It currently costs $3,726 per student to provide a
full year of instruction. Nearly all students are low income.

We deeply appreciate Wolcott's voter-approved past support. This year, your level support is
again critical to CVABE's free, local education services. Only a portion of CVABE’s budget is
comprised of state and federal support. Funding is needed each year from the private sector
and from the towns and cities we serve, to ensure we can help the neighbors who need
education for a better life.

Please contact us for more information regarding CVABE’s adult education and literacy
instruction for students, or for volunteer opportunities.
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Clarina Howard Nichols Center $500

PO Box 517, Morrisville, VT 05661; 802-888-2584

Becky Gonyea, Executive Director. Hotline: 802-888-5256

June 2023 marked 42 years of the Clarina Howard Nichols Center providing services to survivors
of domestic and sexual violence in Lamoille County. During the past year, Clarina served 396
individuals, including:

-provided shelter to 51 individuals (36 adults and 15 children) for a total of 2,568 bed nights
-provided criminal and civil court advocacy to 342 individuals

-responded to 893 hotline calls

Funding from the Town of Wolcott supports the continued availability of high quality, no cost
advocacy, education, and shelter services for survivors of domestic and sexual violence.

Our services:

-24-hour hotline — support, information and options from a trained advocate including access to
emergency shelter and assistance with filing emergency Relief from Abuse Orders.

-Emergency shelter — a safe environment in which to explore options and identify next steps
toward a life free of violence. We are a pet friendly shelter because we recognize that pets are
an important emotional support for survivors and their children and may also be abused if they
remain in the home.

-Advocacy —legal (criminal and civil), housing, community/general, and medical.

-Outreach and Education — presentations and trainings to groups, organizations and schools in
Lamoille County to raise awareness about domestic/sexual violence and Clarina’s services.
-Children’s Services — support for survivors to build and maintain healthy relationships with
their children; support & skill building for children who have experienced or witnessed violence.

Craftsbury Saplings $500
1773 E. Craftsbury Road, Craftsbury, VT 05826; 802-586-2875

The first five years are the most critical time in human development and yet access to high-
quality, affordable early childhood care and education in Vermont is woefully inadequate.
Craftsbury Saplings is providing critical child care to children from Wolcott, Craftsbury,
Hardwick, Glover, Greensboro, Albany, Elmore, and Hyde Park.

We are a non-profit community children’s center providing year-round, full-time early care to
children toddler aged to 5 years old. We have provided this essential service to 70+ families
since 2017. Each family relies on our support so they can do their own work in our
communities. Our mission is to provide child care to families in our communities, emphasizing
community collaboration and exploration of the natural world. Federal and state investments in
early childhood education fall short of covering the cost of providing high-quality child care
that’s affordable for families. We rely on contributions from the community in order to close
the gap between revenue from tuition and investments from the government.
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Hardwick Area Food Pantry (HAFP) $1,000

PO Box 1075, Hardwick, VT 05843; 802-472-5940

www.NourishHardwick.org/pantry

In 2023 the HAFP experienced a significant increase in demand: a 30% increase overall between
our three sites, and serving 140 Wolcott residents. We have a strong team of staff, board
members, volunteers, and donors who are committed to providing healthy foods to our
neighbors who are experiencing need. We continue to see an increased demand for our
delivery program, which connects many of our clients to food throughout a wide service area.
We are proud to purchase food from many local farmers and producers. We extend a warm
thank you to our communities, staff, volunteers, and donors. Your continued support makes
our mission possible.

Home Share Vermont $400
802-863-5625; www.HomeShareVermont.org

Connor Timmons, Executive Director

Homesharing is a simple idea where two or more people share a home to their mutual benefit.
A person offers a private bedroom and shared common area in exchange for rent, help around
the house, or a combination of the two. Every homesharing arrangement is unique; it depends
on the needs, time, interests, and abilities of the people involved.

Volunteers have been a cornerstone of our service delivery since we opened our doors in 1982.
This year, we benefitted from the assistance of eight dedicated staff volunteers who assist with
everything from interviewing new applicants and calling references to creating matches.

fn FY2023 we processed 736 applications, made over 1,750 reference checks; performed over
2,400 background checks; interviewed 407 new customers; facilitated 126 in-home
introductions, which resulted in 224 matched participants.

We saw our highest ever number of matches and we also saw a strong net positive cashflow.

We were able to raise over $21,000 through our Staycation/Vacation Raffle, far exceeding all
expectations. We appreciate your support.
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WARNING
WOLCOTT TOWN SCHOOL DISTRICT
1. PUBLIC INFORMATIONAL HEARING ON THE FY25 BUDGET, February 29, 2024 at 6:00 p.m.
and
2. ANNUAL SCHOOL DISTRICT MEETING,
March 5, 2024, fifteen (15) minutes following the adjournment of town meeting

The legal voters of the Wolcott Town School District are hereby notified and wamed to meet at the Wolcott
Elementary School in Wolcott, Vermont on Thursday, February 29, 2024, at 6:00 PM. The assembled meeting
shall constitute the Public Informational Meeting for discussion on the proposed FY25 school district budget
as required by Title 17 VSA 2680 (g).

The legal voters of the Wolcott Town School District are hereby notified and warmned to meet for the Annual
School District Meeting at the Wolcott Elementary School in Wolcott, Vermont on Tuesday, March Sth, 2024,
fifteen (15) minutes following the adjournment of town meeting to act on the following articles of business.

Article 1: To elect the following school district officers for the ensuing year:
School District Meeting Moderator

e District Clerk

e District Treasurer

[

Alternate District Treasurer

Article 2: To elect all necessary School Board Directors as required by law:
e School District Director for a term of three years
e School District Director for a term of two years

Article 3: To see if the voters of the school district will authorize the following salaries to be paid for the officers
and directors of the school district:

School Board Chair § 700.00/ yr District Treasurer $900.00 / yr
School Board Member $ 500.00/ yr Alternate District Treasurer $ 25.00/pay period needed
District Clerk $ 000.00 / yr

Article 4: To hear and act upon the reports of the Wolcott Town School District officers and directors.

Article 5: Shall the voters of the school district approve the school board to expend $5,304,611.58 which is the
amount the school board has determined to be necessary for the ensuing fiscal year?

Voting on the aforementioned Article 5 will be by Australian Ballot at the Wolcott Town School on Tuesday,
March 5th, 2024 between the hours of 8:00 a.m. at which time the polls will open, and 7:00 p.m. at which time
the polls will close. The legal voters of the Wolcott Town School District are further notified that voter
qualification, registration and absentee voting relative to said meeting shall be as provided in Chapter 43 of Title
17, Vermont Statutes annotated.

Article 6: To see if the voters of the town will authorize the school board to borrow money in anticipation of state
revenues.

Article 7: Shall the voters of the school district authorize the school board to transfer $95,111.40 of
unobligated year-end fund balances as of June 30, 2023, to a reserve fund established pursuant to Title 24, Section
2804 to bc uscd for building maintenance and repairs?
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WARNING
WOLCOTT TOWN SCHOOL DISTRICT
PUBLIC INFORMATIONAL HEARING ON THE FY25 BUDGET, February 29, 2024 at 6:00 p.m.
and
2. ANNUAL SCHOOL DISTRICT MEETING,
March 5, 2024, fifteen (15) minutes following the adjournment of town meeting

1.

Article 8: Shall the voters of the Wolcott Town School District authorize the Wolcott Board Board of School
Directors to mail the Annual Town School District Report to every household in the Town of Wolcott?

Article 9: To transact any other business that may legally come before the meeting.

Dated at Wolcott, Vermont this 17th day of January 2024

iz

Wolcott Town School District Directors

D1str1ct élerk

Date: // 7 A{ﬂo? )Z
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Town of Wolcott
Wolcott, Vermont 05680

You are encouraged to participate in Town Meeting to be held
Tuesday, March 5, 2024 at 9:00 a.m. at the Wolcott
Elementary School. Budget & Articles will be voted on from
the floor. *Please bring this report with you™

Please Note: Town Olfficers will be voted for by Australian

ballot between 8:00 a.m. and 7:00 p.m. that day at the School.
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