Wolcott Selectboard Meeting
Minutes
March 6, 2024

Wolcott Town Office/Zoom: 6:00 p.m.

All Minutes are draft until approved by the Selectboard
Please see future Minutes for approval of these Minutes

Present: Linda Martin, Michael Paradee, Allen Carpenter, Richard Lee, Kurt Billings
Guest: Hayden Smith, Trust for Public Land
Public: Kurt Klein, Monica Cross, Sheila Halpin, Julie Magoon, Deb Klein, Dolan Patrick

Martin called the meeting to order at 6:01 p.m.

Organizational Meeting of the Selectboard

-Election of Chair: Lee nominated Martin as Chair. Seconded by Paradee. Voting: All in favor.

-Election of Vice-Chair: Lee nominated Paradee as Vice-Chair. Seconded by Martin. Voting: All in favor.
-Election of Clerk: Carpenter nominated Lee as Clerk. Seconded by Billings. Voting: All in favor.

-Adopt Rules of Procedure: Motion by Lee to adopt the same Rules of Procedure from last year.
Seconded by Paradee. Voting: All in favor. Board members signed the document.

-Set Date and Time of Regularly Scheduled Meetings: Lee suggested the Selectboard continue meeting
on the first and third Wednesdays of each month at 6:00 p.m. at Town Office. The full board agreed.
-Designation of Newspaper for Notices: Following discussion, the full board agreed to continue posting
notices in the News & Citizen.

-Set mileage rate: The board discussed what the mileage rate should be for Town employees using their
personal vehicle for Town business. Motion by Lee to continue with the rate of .655 cents per mile as
reimbursement. Seconded by Billings. Voting: All in favor.

Adjustments to the Agenda: None.

Approve Minutes of February 21, 2024: Motion by Lee to accept the Minutes of February 21. Seconded
by Paradee. Discussion: None. Voting: All in favor.

Comments from the Community: None.

Correspondence:

-Martin noted that she had placed a notice on Front Porch Forum seeking names of anyone interested in
serving as a representative on a regional forum addressing long-term flood issues. Those who responded
were: Jim Ryan, Bruce Wheeler, and Phil Wilson. Their names will be submitted to Lamoille County
Planning Commission (LCPC). The first meeting will be March 21.

-The Town received from the Vermont Tax Department the 2023 Equalization Study results. The Common
Level of Appraisal (CLA) is 78.72%. The Coefficient of Dispersion (COD) is 20.62%. Typically, a CLA below
80% and a COD above 20% will trigger a Town-wide reassessment.

-Vermont League of Cities and Towns emailed a notice that President Biden signed a Major Public
Assistance Disaster Declaration for seven Vermont Counties, including Lamoille, to provide federal funds



to help with the December flooding. Martin will check with the Road Foreman to see if the Town
sustained damage in that storm.

Bids: Town Hill Road/Tamarack Brook Box Culvert Project: This will be a repair and mitigation project
seeking reimbursement from FEMA. A pre-bid meeting was held. Bids were received last week. The low
bid was submitted by JA McDonald at $599,000. Our engineer is asking that the Town accept this bid
with the understanding that it will be awarded only if FEMA agrees to award the money for the project.
Motion by Lee to accept the bid of $599,000 from JA McDonald for the Town Hill Road/Tamarack Brook
Box Culvert project if FEMA agrees to reimburse the Town. Seconded by Paradee. Voting: All in favor.

Project Manager Report

Klein reported that work on claims with the Town’s insurance provider is nearly complete. Two checks
were received this week, with a couple more checks expected soon. There are a number of projects that
remain open with FEMA. Klein outlined his priorities for the week.

Selectboard review/action

Town Forest: Approve conceptual trail design: Hayden Smith, Trust for Public Land, is serving as the
project leader for the Town Forest. Smith presented to the board a revised conceptual trail plan for
consideration. The discussion included changes made by the trail builder, Sinuosity, such as eliminating a
pedestrian bridge over the Elmore branch, and a refocusing of the multi-use trails. A proposed trail map
was shared on screen. More trails could be developed in the future. Motion by Lee to adopt the revised
conceptual trail plan as presented. Seconded by Paradee. Voting: All in favor.

Town Meeting Review: The board commented on the use of Australian ballot to elect Town officers.
Suggestions were made for how to encourage folks to run for office, and to participate in meetings.
Consideration was also given to changing the day and time of Town meeting. It was noted that anyone
can put on a candidates’ forum.

Wolcott Store Liquor & Tobacco license: The store’s license expires April 1, so the owners have applied
for renewal. Motion by Lee to approve renewal of the Wolcott Store liquor and tobacco license.
Seconded by Paradee. Voting: All in favor.

Approve Road & Bridge Standards: Martin noted that it is time for the Town to again adopt the State
Road & Bridge Standards. By agreeing to comply with the standards, the Town receives more FEMA
funds if there is a disaster, and the Town is eligible to apply for State grants. Motion by Lee to adopt the
Road & Bridge Standards. Seconded by Paradee. Voting: All in favor. Board members signed the
document.

Air Exchange for Town Garage: Paradee reported that he has reached out to other companies requesting
bids for air exchange systems for Town Garage, but has had no response as yet. He will continue to reach

out. Paradee stated he has no further information at this time, but that he will speak with the road crew

to see what their goals are.

Generator: Paradee reported that two proposals were received, but there has been no response from
the third company that was contacted. No one has yet stated the generator needs to be replaced. The
board is still considering the option of repairing the Generac generator. Paradee will seek additional
information.



Other

-The board again discussed the need to clarify the Class 4 road policy. The board will review the statutory
language at the March 20 meeting.

-It was noted that the Community Garden received a grant in the amount of $552 from the Vermont
Garden Network and the VT Urban & Community Forestry Program to purchase two cherry trees from

Elmore Roots nursery.

Adjourn: Motion by Lee to adjourn. Seconded by Billings. The meeting was adjourned at 7:27 p.m.

Respectfully submitted by Deb Klein

The next regularly scheduled Selectboard meeting — March 20, 2024



