Wolcott Schoolhouse Revitalization Committee Meeting Minutes
3/13/2024
Committee Members Present: Linda Martin, Linda Brady, Tom Martin, Monica Cross
Guests: Emily Gagner
LCPC Staff: Seth Jensen, Alberto Della Torre
The meeting was called to order by Alberto Della Torre at 6:10 pm.
6:10 — February’s Meeting Minutes were approved by the committee.

6:15 — The committee agreed that the changes presented by Nelson and Tyler in February should be
presented to the selectboard to ensure that the project can progress

- This should be done before going to the public at large.
6:20 — Discussion on funding opportunities

- Public Space Grants
- Private Investment will be difficult to find.
- Potential EDA & USDA grants are more competitive if there is a willing and ready potential
tenant.
- Consideration for required matches
o In-kind work can be used as a match.

6:25 — It was identified that the best way to attract investment is to have the “shell” of the building
restored.

6:40 — Discussion on Outreach

- What is more important to dedicate time to? In-town vs regional outreach?
- Consider new methods of outreach.
o Social media
=  Facebook
= FPF
= |nstagram
- Find Partners to help facilitate revitalization process.
o VCF
o Preservation Trust of Vermont

6:51 — Next Steps Discussion

1) Presentation to the board
2) Recruit new committee members

Meeting adjourned at 7:00 pm.

Next meeting is scheduled for 4/10.



