Wolcott Selectboard Meeting
Minutes
April 3, 2024

Wolcott Town Office/Zoom: 6:00 p.m.

All Minutes are draft until approved by the Selectboard
Please see future Minutes for approval of these Minutes

Present: Linda Martin, Michael Paradee, Allen Carpenter, Kurt Billings, Richard Lee
Public: Kurt Klein, Monica Cross, Tom Martin, Deb Klein, Dolan Patrick

Martin called the meeting to order at 6:01 p.m.
Adjustments to the Agenda: The board will discuss appointment of a Deputy Tree Warden.

Approve Minutes of March 20, 2024: Motion by Paradee to approve the Minutes of March 20. Seconded
by Carpenter. Discussion: None. Voting: 3 in favor, Lee and Billings abstain. Motion passed.

Comments from the Community/Correspondence: None.

Project Manager Report: The Town was awarded a grant in the amount of $9,700 for signage and other
road safety measures. Procedurally, the Town can purchase road safety signs, submit the invoice, and will
then be reimbursed.

There is still no word from the municipal insurance carrier regarding the settlement for the flood damage
to Town Hall. With FEMA, there is a push to get the mitigation projects moving. Engineering bids have
been approved, and contractors are trying to schedule work, but without approval from FEMA, certain
projects may have to be put off until next year. On April 1 FEMA sent a crew to do a site survey of the
mitigation areas to include the slides on Town Hill Road, East Hill Road, Jones Road, the Town Hill culvert,
and Flat Iron Road. Their reports will be submitted to the FEMA mitigation team. Wolcott will be
assigned a new FEMA contact person.

Selectboard review/action

Appointments:

-The Library Trustees have recommended to the Selectboard that Charmoane Lloyd be appointed to fill
the vacancy on the Board. Motion by Lee to appoint Charmoane Lloyd to fill the 3-year vacancy on the
Library Board of Trustees. Seconded by Billings. Voting: All in favor.

-Andrew Ross is seeking reappointment as Wolcott’s representative on the Lamoille FiberNet CUD.
Motion by Lee to reappoint Andrew Ross to the Lamoille FiberNet CUD. Seconded by Billings. Voting: All
in favor.

-Bruce Wheeler is seeking reappointment as Wolcott’s representative on NEK Broadband CUD. Motion
by Lee to reappoint Bruce Wheeler to the NEK Broadband CUD. Seconded by Paradee. Voting: All in
favor.




-Adam Allen, West Hill Road, has expressed interest in serving as Deputy Tree Warden for Wolcott after
talking with Mike Green. Motion by Lee to appoint Adam Allen as Deputy Tree Warden. Seconded by
Billings. Voting: All in favor.

Slope bids:

-The board had talked briefly at the March 20 meeting about the Jones Road slope bid from Issac’s
Excavating. Because the Issac’s bid at $108,690 was so much lower than the other bids, the board wished
to inquire further. The understanding is that the bid is low because Issac’s is predicting there is no ledge
at the site, and they can get a good deal on paving. Motion by Paradee to accept the bid from Issac’s
Excavating for $108,690 for the Jones Road slope project. Seconded by Lee. Voting: All in favor.

-The low bid for the Town Hill Road slope was $21,000 from Peters General Contracting. In speaking with
Peters about the extent of the project, the bid was withdrawn. The board then discussed the next lowest
bid from NA Manosh at $38,478. Motion by Paradee to accept the bid from NA Manosh of $38,478 for
the Town Hill Road slope project. Seconded by Lee. Voting: All in favor.

-The lowest bid for the East Hill Road slope project was thrown out because it was sent via email, rather
than a sealed bid as required. The board then discussed the next lowest bid which came from Kings
Trucking & Excavation, Inc. at $108,244.25. Motion by Billings to accept the bid from Kings Trucking &
Excavation, Inc. at $108,244.25 for the East Hill Road slope project. Seconded by Lee. Voting: All in favor.

Amendment to Engineer Bid for FEMA Projects

Martin stated that the board had previously accepted a bid from New England Consulting Engineers, LLC
for engineering services for the four projects for which there will be some FEMA reimbursement, and a
contract was entered into. The Town is now seeking services outside the original contract. The board
discussed an amendment to the original contract for additional services and the cost. Motion by Paradee
to accept the amendment for services requested beyond the original contract at $17,500. Seconded by
Lee. Voting: All in favor.

Approve Bond Bank Loan/Grant

Martin explained there is a grant available to the Town to get $125,000 in subsidy funds for engineering
costs for the wastewater project. The Clean Water State Revolving Fund provides funding for certain
projects in the form of low interest loans. Although this is structured as a loan, it is fully funded by the
State, so it is more like a grant. The board reviewed the document and signed.

Congressionally Directed Spending

Martin discussed with the board the opportunity to apply for Congressionally Directed Spending to help
with the costs of the wastewater project. Congressmen can request federal funds be set aside for specific
projects in their state. Motion by Lee to authorize the Selectboard to apply for Congressionally Directed
Spending for the wastewater project. Seconded by Carpenter. Voting: All in favor.

Reappraisal Agreement

Listers, Deb Klein and Tom Martin, outlined for the board their efforts in securing an authorized
appraiser to conduct a Town-wide reappraisal. Fifteen appraisers were contacted. Two proposals were
received. The Listers recommended the board accept the Reappraisal Agreement from NEMRC. Motion
by Lee to accept the Reappraisal Agreement from NEMRC. Seconded by Paradee. Voting: All in favor. The
Agreement provides that work will begin during the summer of 2026.




Zoning Fees

The Zoning Administrator, Tom Martin, requested there be a formal policy whereby fees would be
waived for Town and School properties. The board agreed. Martin also requested that certain application
fees be increased due to the increase in cost to publish notices in the newspaper. The board discussed
that while many of the fees are currently set at $100, the cost to publish a notice in the newspaper is
$105 so the Town is losing money. Motion by Lee to increase the fees for applications that require a
notice be published in the newspaper such as, conditional use, variances, appeals, and minor
subdivisions, to $130. Seconded by Billings. Voting: All in favor. The application fee for a major
subdivision does not change.

Bear Swamp Land

A Wolcott resident expressed interest in purchasing the Bear Swamp land on East Hill Road that is owned
by the Town. The board discussed what they would like to see happen with the land. The full board
agreed there is no interest in selling the land. The board wants to ensure the land remains accessible.
More research will be done to determine how best to protect the land in the future.

Updates
-The Town is still seeking the services of a temporary cleaner for Town properties.
-Martin met with Vermont League of Cities and Towns (VLCT) on how best to allocate ARPA funds.

Executive Session: Motion by Martin to enter executive session for a personnel matter. Seconded by Lee.
Voting: All in favor. The board entered executive session.

Motion by Paradee to come out of executive session. Seconded by Billings. The board came out of
executive session at 7:23 p.m. No action was taken.

Adjourn: Martin motioned to adjourn. The meeting was adjourned at 7:24 p.m.
Respectfully submitted by Deb Klein

Next reqularly scheduled Selectboard meeting — April 17, 2024



