Wolcott Selectboard Special Meeting
Minutes
April 14, 2024

Wolcott Town Office/Zoom: 6:00 p.m.

All Minutes are draft until approved by the Selectboard
Please see future Minutes for approval of these Minutes

Present: Linda Martin, Richard Lee, Kurt Billings, Allen Carpenter
Absent: Michael Paradee
Public: Kurt Klein, Deb Klein

Martin called the meeting to order at 3:11 p.m.
Adjustments to the Agenda: None.
Comments from the Community: None.

Discuss FEMA Projects

Martin stated there are two large projects that could be submitted to FEMA for reimbursement. The
most pressing is the Town Hill culvert project. Martin has been working closely with the engineers, and
Klein has been working closely with FEMA.

Klein reviewed the issue regarding a section of Town Hill Road. A metal culvert that suffered additional
damage as a result of the July flood is now bent and rusted underneath. As an emergency fix, a
contractor was hired and a steel plate was installed. Guardrails were pounded down. Without repair, the
concern is that section of the road could cave in should there be another flood. The Agency of Natural
Resources (ANR) permit requires mitigation, so it now needs to be a box culvert.

A decision on how to proceed needs to be made right away to allow sufficient time for the concrete work
to be done so the project can be completed this year. The engineer is working on those details.
Reimbursement will be sought from FEMA and the State, but the Town will need to take out a loan to
fund the project. The Selectboard discussed available options. Motion by Billings to move forward with
the Town Hill culvert project for this year, if logistically possible. Seconded by Lee. No further discussion.
Voting: All 4 in favor.

Martin stated the other large project is to repair and relocate Flat Iron Road. Bids for the project are
being reviewed by the engineer for discussion at the April 17 meeting. Although reimbursement will be
sought, the Town will need to take out a loan to fund this project as well. The Treasurer is checking on
loan options and interest rates and will report to the board at the April 17 meeting. Motion by Lee to
move forward with the Flat Iron Road repair and relocate project. Seconded by Carpenter. No further
discussion. Voting: All 4 in favor.

Adjourn: The meeting was adjourned at 3:48 p.m.

Respectfully submitted by Deb Klein



