Wolcott Selectboard Meeting
Minutes
May 1, 2024

Wolcott Town Office/Zoom: 6:00 p.m.

All Minutes are draft until approved by the Selectboard
Please see future Minutes for approval of these Minutes

Present: Linda Martin, Michael Paradee, Allen Carpenter, Kurt Billings, Richard Lee
Employees: Belinda Harris Clegg, Kurt Klein, Deb Klein
Public: Dolan Patrick, Monica Cross

Martin called the meeting to order at 6:01 p.m.

Adjustments to the Agenda: Billings asked for an executive session at the end of the meeting to discuss
a personnel issue. No objection. Resolution for a bank loan, and Resolution for the Northern Borders
Grant were added without objection.

Approve Minutes of April 17, 2024: Motion by Paradee to approve the Minutes of April 17. Seconded by
Billings. Discussion: None. Voting: All in favor.

Comments from the Community/Correspondence: Martin stated she heard from a resident whose
property abuts the LVRT parking area. The concern is their back yard seems to have excess water that
may be coming from the parking area, or from State-owned land. Martin talked with the Road Foreman
who will contact those in charge of the LVRT to look into the matter.

Resolution for bank loan: The board signed the Resolution for the Community National Bank line of
credit up to $1,000,000 with the option for roll over after 12 months as discussed at the April 17
meeting.

Project Manager Report

Klein reported that projects are moving forward with FEMA. The board signed off on a form removing

multiple projects from the Disaster Inventory (DI) list since they had been filled by VLCT. Certain other

projects have been sent to FEMA CRC for review. The projects will then be sent to the State for review

prior to the Town receiving funds. The Town is still awaiting word from VLCT regarding payment for the
damage claim to Town Hall.

The Animal Control Officer (AOC) is working on two issues involving dogs. Two dogs got away from their
residence on Town Hill and broke into the Harmony Farm Sanctuary killing one animal and injuring two
others. The dogs were not licensed. Per the Ordinance, a hearing will be scheduled before the
Selectboard. There was also an incident on Blueberry Lane. A dog bit a Deputy Sheriff, breaking the skin.
The dog is not licensed. More information is needed on ownership and vaccination.

Resolution for Northern Borders Grant: The board signed the Resolution authorizing Martin to act on
behalf of the Town for purposes of the Northern Borders Grant for $765,000 for the wastewater project.



Selectboard review/action
Annual Financial Plan: The board reviewed and signed the Annual Financial Plan, required to be
submitted within 60 days following Town Meeting.

Request to sell baked goods outside library: A Brook Road resident is seeking authorization from the
board to place a self-serve bakery cart outside the Library on occasional Saturdays in the summer. The
board discussed potential liability to the Town. The cart owner would need a Certificate of Insurance and
would need to enter into a hold harmless agreement so the Town is not facing any liability. Motion by
Paradee to authorize placement of a bakery cart on Railroad Street on the condition the owner obtains a
Certificate of Insurance, and the Town is held harmless from liability. Seconded by Lee. Voting: All in
favor.

Strek: license agreement: Elizabeth Strek owns property on School Street that is now part of the buyout
program with the State. When the property was purchased, Strek entered into a license agreement for
$10 per year since the leech field is on the other side of School Street by the ballfield on Town property.
Martin wished to bring this matter to the board’s attention. Since the home will eventually be
demolished, a new deed will need to reflect the end of the license agreement.

Comcast ROW Road Permit: Comcast has requested permits to excavate across the road at two locations
on ElImore Pond Road: 3294, and 3122. The Road Foreman will sign off on the requests. Motion by Lee to
grant permits to Comcast for excavation work at 3294 and 3122 Elmore Pond Road. Seconded by
Paradee. Voting: All in favor. Comcast will mark the entrance and exits.

Vermont Foundation Grant: The Town received a check in the amount of $2,000 from The Vermont
Community Foundation. The grant purpose is for projects that support community recovery from flood
damage to the Lamoille Valley Rail Trail (LVRT) and promote use of the LVRT for economic development.
Projects could include flood cleanup, landscaping, rebuilding, events, or other activities. The board will
consider ideas for projects.

Forest Trail design: school to ballfield: The matter was tabled to a future meeting to allow discussion
with the Road Foreman and Elementary School Principal.

East Hill Road — berms: Paradee stated the road crew is aware of berms in certain areas on Town roads.
Due to road conditions, the crew opted to grade quickly in an attempt to cover as much territory as
possible. Additional grading will be done as the crew has more time.

Flat Iron Road: It is recommended that Flat Iron Road be moved back about eight to ten feet to decrease
the likelihood of flooding in the future. That will necessitate a special school vote to authorize a right-of-
way on about 350 feet of school property from the blacktop to about the fire hydrant. The school vote
will be on June 4.

Resolution, Warning, Ballot for bond vote: The Selectboard reviewed changes made following review;
the documents were then signed.

Selectboard Assistant job description: The board has several documents to review regarding the
proposed duties of a Selectboard Assistant. The issue is where the focus should be to alleviate some of
the workload on board members. A draft job description should be created by the May 15 meeting.



911 Sign Installation: The matter is tabled to a future meeting.

Cherry tree location: Suitable locations are still being discussed for the two cherry trees. The trees are
ready for pickup at Elmore Roots Nursery.

Updates

-Consolidated Communications requires $10,000 to move the utility pole for the Town Hill culvert
project.

-Martin and Paradee opened sealed bids for construction services and site work to be done at the North
Wolcott Recreation field. The contract was awarded to Cononica Landworks, Inc.

-Bournes dropped off a donated bicycle repair station. It is located by the Gazebo for easy access for
folks biking the LVRT.

Executive Session: Motion by Lee to enter executive session to discuss a personnel issue. Seconded by
Carpenter. The board entered executive session at 7:15 p.m. The board exited executive session at 7:28
p.m. No action was taken.

Adjourn: The meeting was adjourned at 7:29 p.m.
Respectfully submitted by Deb Klein

Next regularly scheduled Selectboard meeting — May 15, 2024



