Wolcott Selectboard Meeting
Minutes
June 19, 2024
Wolcott, Town Office, 28 Railroad Street/Zoom: 6:00 PM
All minutes are draft until approved by the Selectboard.
Present: Linda Martin, Michael Paradee (Zoom), Allen Carpenter, Kurt Billings
Public: Belinda Harris Clegg, Kurt Klein, Dolan Patrick, Hazel Landis, Monica Cross
Martin called the meeting to order at 6:00 pm.
Adjustments to the Agenda: Harris Clegg requested to add discussion about the Vermont Childcare Contribution.
Martin added two permit approvals to discuss, as well as amendments to the Contract of Sales Agreement on the

Forest land, without objection.

Approve Minutes of June 5, 2024:_Motion by Paradee to approve the Minutes of the June 5 Selectboard
meeting. Seconded by Carpenter.. Discussion: None. Voting: All in favor.

Correspondence: The board received a notice from the Vermont Department of Tax indicating the Town is required
to have a reappraisal. Martin reported that the process of signing an amended contract with an appraisal firm has
been initiated.

Project Manager’s Report: Klein gave an update on FEMA payouts. The first payment was received in light of
the close out of the first project; Martin signed the paperwork for grant matching, and Harris Clegg sent it
in. Two other projects are currently in mitigation. Two other projects are currently in mitigation. The
first is the School Street culvert which will be upgraded to be raised 48 inches and with board cement
wing walls, for which FEMA will pay. Martin will follow up with engineering. The installation will take
place after Flat Iron Road is repaired. Additionally, A $50,000 municipal insurance claim for Parks and
Recreation was turned down, but FEMA will double the funds. Improvements will include replacing
equipment, raising the parking lot, and raising the shed, about which Martin will check to see if it is
allowable. All projects except Manley Road are closed out. Martin will ensure a letter is sent to residents
warning about impeding road closures due to construction.

Comments from the community: School Street Water Users: Martin sent information regarding the
School Street Water User to the attorney to review in regard to obligations for the town to take over the
school district's agreement. The attorney stated that the town does not appear to be a party, or ultimately
hold the responsibility, over the water use agreement; however, the town may be obligated to provide a
water system under other municipal laws. There is some disagreement among users who should
ultimately be financially responsible for repairs to the water system on individual properties. Discussion
was had over the town’s obligation to pay into the water user fund; fees will be budgeted in for the new
fiscal year. Billings will meet with the users to discuss the potential of the users entering into a trust to
manage their own finances. Billings will follow up. In the absence of user agreement, the board will
move forward discussing a mandate to manage the situation.



Permits: Motion by Paradee to approve driveway permit request at 335 Elmore Pond, with condition to
remove the old driveway. Billings seconded. Voting: all in favor

Motion by Paradee to approve NEK Broadband to install underground fiber cable in the right of way on
Town Hill Road, on the condition all highway safety standards and practices are followed. Allen
seconded. Voting: all in favor.

Treasurer’s report: Harris Clegg reported that while the town budget is currently in deficit, the flood
reimbursement money will be assessed before the end of the business year. Harris Clegg requested the
remainder of the clerk budget to be carried over for the Assistant Clerk position. Deanna Heath is
currently training and will start full time August 1, 2024. Motion by Billings to use clerk funds for
assistant clerk payroll and training costs in the next fiscal year.. Seconded by Paradee. Voting: All in
favor. Martin made a motion to assign the fund balance from flood reimbursement. Seconded by
Paradee. Voting: all in favor.

Selectboard review/action:

e Assigned Fund Balance Martin made a motion to assign fund balance to: 1. School House
engineer $7039.10, 2. Municipal Planning Grant $2008., 3. Town forest purchase $25,000., 4.
2024-2025 taxes $40,000., 5. Possible parking area by post office $30,000., 6. BRIC Grant
$6,500., 7. Wastewater matching grant $125,000., Billings amended the motion to moving
$28,900 to general funds 2024-2025, and $10,000 to new line item grant matching. Seconded by
Paradee. Voting: All in favor.

e Childcare: Board will review information regarding new Vermont Child Care tax law. Next
meeting the board will vote to decide if the town, or the employee, will absorb the cost.

e Lamoille County Sheriff - contract: Reviewed, approved and signed by the Board.

e Kennels - agreement between Wolcott and Hyde Park: Options for boarding dogs seized by ACO
were discussed. Martin made a motion to accept inter local agreement for Kennel Shelter services
to begin 7/1/2024. Seconded by Paradee. Voting: all in favor.

e  Possible Buy-out request - Tabled, possible buyer

e Appointment to the Planning Commission: Paradee made a motion to appoint Timothy Metayer
to the Planning Committee. Paradee seconded \oting: all in favor.

e Amendment to Sales Agreement of Forest: There are currently environmental issues on the house
site that is to be given to Habitat for Humanity. Corrective action is planned. Martin will send to
town attorney to review.

e Updates: Linda meet with the Project manager and engineer from the state working on the School
Street bridge. The bridge construction was pushed out a year but because of the positive bond
vote they will begin in 2025 so the force main can be installed on the Bridge.

Adjourn: The meeting was adjourned at 8:02 pm.
Respectfully submitted by Hazel Landis.
Next regularly scheduled Selectboard meeting — July 3, 2024



