Wolcott Selectboard Meeting
Minutes
June 5, 2024

Wolcott Town Office/Zoom: 6:00 p.m.

All Minutes are draft until approved by the Selectboard
Please see future Minutes for approval of these Minutes

Present: Linda Martin, Michael Paradee, Allen Carpenter, Richard Lee, Kurt Billings
Guest: Kate Wanner, The Trust for Public Land
Public: Belinda Harris Clegg, Kurt Klein, Dolan Patrick, Deb Klein, Hazel Landis, Monica Cross,

Karen McKee, Cresta Perkins

Martin called the meeting to order at 6:00 p.m.

Adjustments to the Agenda: Martin asked to add to the Agenda: bids for Flat Iron Road, the N.A.
Manosh Town Hill bid, and extension of paving on North Wolcott Road, without objection.

Approve Minutes of May 15, 2024: Motion by Lee to approve the Minutes of the May 15 Selectboard
meeting. Seconded by Paradee. Discussion: None. Voting: All in favor.

Comments from the Community: Dolan Patrick, Richard Woolcutt Road, extended thanks to Lamoille
County Planning Commission (LCPC), Jim Ryan and the members of the Wastewater Committee, and
those responsible for handling the votes, for their efforts leading up to, and during, the Informational
Meeting and special vote taken June 4 at the Elementary School.

Correspondence: The board received a letter from Lamoille Housing Partnership (LHP) announcing the
public informational meeting on June 17 at the Wing Center in Morrisville regarding the planned transfer
of Hardwick properties.

Tax Payment Request: The board reviewed a written request from a property owner on Morey Hill Road
to enter into a payment plan to pay off delinquent taxes. The board discussed the circumstances and
options. Motion by Lee to deny the request to enter into a payment plan to pay delinquent property
taxes. Seconded by Billings. Voting: All in favor. Harris Clegg noted the next tax sale will be in September.

Interviews

Scribe: Hazel Landis, VT Rte 15, applied to serve as Scribe for the Wolcott Selectboard. Landis described
her background and experience. The board had an opportunity to ask questions. Motion by Lee to hire
Landis as Scribe at the current salary. Seconded by Paradee. Voting: All in favor. The board thanked Deb
Klein for her service as Scribe for the past six years.

Janitor: Martin had met with two applicants for the position of Janitor. The board discussed the
qualifications and experience of both. Motion by Lee to hire Robert Crumb for the position of Janitor at
the current salary for up to 5 hours per week. Seconded by Paradee. Voting: All in favor.

Traffic Calming Plan: Kate Wanner, Senior Project Manager, The Trust for Public Land, discussed with the
board proposed changes to trail connections between the Town Forest, school property, and the



recreation fields. The Selectboard agreed to move forward with the plan as discussed with the Road
Foreman.

Treasurer’s Report: Harris Clegg reported to the board that there may not be funds remaining at the end
of the fiscal year, June 30. There will be further discussion of the fund balance at the June 19 meeting.
Harris Clegg presented to the board two options for this year’s tax anticipation loan from Union Bank.
The first option is a cash management system, as has been done in the past. With this option, the Town
can earn a little interest. The second option is a non-revolving loan. No interest would be earned. Motion
by Paradee to authorize the Treasurer to proceed with the first option. Seconded by Lee. Voting: All in
favor. The Selectboard signed the appropriate documents with Union Bank. Harris Clegg discussed with
the board the status of the Transfer Station. Martin suggested that any surplus funds go into a special
fund for future improvements.

Project Manager’s Report: Klein gave the board an update on FEMA funds. The Town should receive
about $2,000,000. Funds will be paid as each project is obligated. The Town may start to receive funds
around the end of September. Klein also discussed with the board Federal Highway grant monies for
projects on Elmore Pond Road and the North Wolcott Road by Four Wheel Drive.

Selectboard review/action

Community Trust Concept for Schoolhouse: The board discussed the concept of having a community
trust for the Schoolhouse, similar to what was done with the Elmore Store. It would be a stand-alone,
non-profit organization. The Trust would run like a business and raise its own funds. No tax dollars would
be involved. It could cover multiple buildings. Creation of the Trust would require some work for which
technical assistance would be needed. In order for the Schoolhouse Committee to apply for a grant for
assistance, they need a letter from the Selectboard expressing support for the concept. Motion by Lee
for the Selectboard to approve the Community Trust concept for the schoolhouse. Seconded by Paradee.
Voting: All in favor.

Appointments: Development Review Board; Planning Commission

Martin reported that Dolan Patrick, Richard Wolcott Road, asked to join the Development Review Board
(DRB). Bradley Horstman, Marsh Road, asked to join the Planning Commission. Motion by Paradee to
approve the appointments of Dolan Patrick to the DRB, and Bradley Horstman to the Planning
Commission. Seconded by Lee. Voting: All in favor.

Conservation Easement: Cate Garvey, a Trustee with the Northern Rivers Land Trust, will conduct a walk
in the Tamarack Brook area of Bear Swamp on June 20. The relevant area may need to be surveyed. The
matter will come back before the board.

Lamoille County Sheriff Contract: The Selectboard will review the language of the contract for law
enforcement services with the Lamoille County Sheriff’s Office. The board will discuss at the next
meeting. The contract would go into effect July 1, 2024.

Community Foundation donation: The board discussed how the $2,000 donation monies can best be
spent in support of the rail trail. Possible options include signage and river cleanup.

Request for wood on ballfield: The Town received a request from an individual to take wood that is
located on the ballfield. The board stated that the North Wolcott ballfield is included in a flood resilience
project, so no one can enter that area.



Town Event: This year’s Town Event will be held Friday, September 6 in the parking lot by Town Office
and the Library. Volunteers are needed to organize the event.

Selectboard Assistant Job Description: The Selectboard reviewed a draft of a newspaper advertisement
for the Selectboard Assistant (SA) position. It is envisioned the position would be 30 hours per week, and
would qualify for benefits.

Reappraisal Contract with NEMRC: The Selectboard had previously entered into an agreement with
NEMRC for a town-wide reassessment that would be completed by 2028. NEMRC subsequently indicated
they could complete the project by 2027. The Selectboard approved, and will sign the amended contract.

Paving of North Wolcott Road: Due to poor road conditions, paving of North Wolcott Road was extended
beyond what had originally been planned. Motion by Lee to authorize $50,000 in ARPA funds to be used
to pay for paving of North Wolcott Road. Seconded by Paradee. Voting: All in favor.

Bids:

The board discussed moving forward with the Flat Iron Road bid award with Kings Trucking & Excavating.
Motion by Lee to approve the Kings Trucking & Excavating bid for Flat Iron Road improvement. Seconded
by Paradee. Voting: All in favor.

The board previously accepted the bid of N.A. Manosh for the Town Hill slope project. Northeast
Consulting disclosed they are under common ownership with Manosh. Although the businesses are
separately managed, the relationship could be seen as a potential conflict of interest if Northeast
Consulting is to continue their work for the Town. The board discussed. Motion by Lee for the Town to
continue with the bid awarded to N.A. Manosh. Seconded by Paradee. Voting: All in favor.

Updates: The landfill inspection took place last month. Recommended changes are being addressed. An
energy audit was conducted at Town Hall pursuant to a grant. The board is waiting for the report. Board
members are to review a local agreement for an animal shelter.

Martin met with two School Street property owners who are requesting the Town abide by water
agreements entered into back in 1965 and 1982. The board will refer the matter to the Town attorney for
review.

Adjourn: The meeting was adjourned at 8:12 p.m.

Respectfully submitted by Deb Klein

Next regularly scheduled Selectboard meeting — June 19, 2024



