Wolcott Selectboard Meeting
Minutes
July 17, 2024

Wolcott Town Office/Zoom: 6:00 p.m.

All Minutes are draft until approved by the Selectboard
Please see future Minutes for approval of these Minutes

Present: Linda Martin, Michael Paradee, Richard Lee, Allen Carpenter, Kurt Billings

Guests: Kate Wanner, Haden Smith, The Trust for Public Land
Annemarie Fortune, Brownfields Program Manager, Stone Environmental
Seth Jensen, Deputy Director, Lamoille County Planning Commission

Public: Belinda Harris Clegg, Kurt Klein, Deb Klein, Bruce Wheeler, Barbara Conn, Michael
Thomas, Claudia Gohl, Karen McKee, Roger LaChance, Oscar Woods, John Woods,
Dom LaPorte, Allison Hayes, Dolan Patrick, Michelle Gudorf

Martin called the meeting to order at 6:04 p.m.
Adjustments to the Agenda: None.
Approve Minutes of June 19, 2024: Motion by Lee to approve the Minutes of the June 19 Selectboard

meeting. Seconded by Carpenter. Discussion: None. Voting: All in favor. The Selectboard did not meet on
July 3.

Comments from the Community/Correspondence:

-A letter regarding the issue of School Street water users will be taken up later in the meeting.

-Notice was received that the Lamoille Economic Development Corporation (LEDC) annual luncheon will
be held October 10 this year.

-The Town received a letter from the Lamoille County State’s Attorney’s Office regarding the disposition
in the case of State v. Tara Smith. Smith was sentenced on a charge of Animal Cruelty and ordered to
serve 1-5 years in custody, with all but 6 months suspended, and placed on probation for 10 years. The
Court ordered restitution be paid to the Town for veterinary expenses incurred.

-Notice was received of the planned merger of NEK Broadband and CV Fiber.

Request for Buy Out: Martin had met with Woods regarding a buyout of his property. John Woods
informed the board that his father, Oscar, owns the property at 696 North Wolcott Road, along the Wild
Branch. There is a landslide on the property from last year’s flood that was inspected by FEMA. The slope
has slipped more since the storm this July. A State geologist recommends there be a buy-out. Woods
stated the house is now unsalable, and will be unsafe for habitation. The property is valued at $122,000.
Motion by Lee for the Selectboard to support a buy-out of the property at 696 North Wolcott Road
owned by Oscar Woods. Seconded by Paradee. No further discussion. Voting: All in favor. Martin will sign
the necessary paperwork.

Wolcott Community Forest — Forest Management Plan: The Selectboard received for review the Forest
Management Plan that was prepared by County Forester, Emily Potter. Roger LaChance, representing the
Community Forest Committee, stated the Forest Management Plan is a critical part of the Stewardship
Plan, and needs to be in place prior to closing on the property. Hayden Smith, The Trust for Public Land,



stated closing should be next month. Martin pointed out the Plan contains good information about the
characteristics of the land. The Plan will be updated every ten years. Motion by Paradee to adopt the
Community Forest Management Plan as presented. Seconded by Lee. Voting: All in favor.

First Amendment to Contract of Sale Agreement: Kate Wanner, Senior Project Manager at The Trust for
Public Land, reviewed for the board issues regarding soil remediation planned for a spot of land along VT
Rt 15. Following remediation, the spot of land will either be added to the parcel going to Green
Mountain Habitat for Humanity, or will be added to the Community Forest. Remediation will be fully
funded either way. Annemarie Fortune, Brownfields Program Manager with Stone Environmental, stated
the application to cover remediation costs is being reviewed by Vermont Department of Environmental
Conservation (DEC), and she is awaiting confirmation. Motion by Paradee for the Selectboard Chair to
sign the Amendment to the Sales Agreement for the Community Forest, as long as there is no objection
by the Town’s attorney. Seconded by Lee. Voting: All in favor.

Child Care Contribution: A Vermont law effective July 1 imposes a childcare tax of 0.44% on wages. A
portion of the tax can be deducted from the employee’s wages. The board discussed who should be
responsible for paying the payroll tax. Motion by Paradee that the Town pay the full 0.44% of the
Vermont child care contribution. Seconded by Lee. Voting: All in favor. The board will revisit the issue
prior to next year’s budget.

Tax Rate — 2024-2025: Harris Clegg discussed with the board her computations for the upcoming tax
rate. Motion by Paradee to approve the Homestead tax rate of 2.2454, and Non-homestead tax rate of
2.5740 for 2024-2025. Seconded by Billings. Voting: All in favor.

Project Manager’s Report: Klein provided the board with an update on the status of FEMA claims from
last year’s flood. The Governor is addressing the most recent flooding, and is asking for FEMA
assessment. Folks who sustained damage as a result of this July’s flooding are encouraged to call 211 to
make a report.

Selectboard review/action

-July, 2024 Flood Updates: Martin and Paradee have met with the Road Foreman to discuss road
conditions. Damage was called in to 211. Martin estimated 1.355 Million in damage. The board discussed
authorizing the Road Foreman to forego the $10,000 cap in the Purchasing Policy under emergency
circumstances in order to hire contractors and expedite repairs. Motion by Paradee to authorize the
Road Foreman to use the emergency section in the Purchasing Policy for the next 30 days to make
purchases up to $40,000 per contractor without Selectboard approval. Seconded by Lee. Voting: All in
favor.

-Flood Anniversary dinner: The Town of Wolcott, and the Wolcott Fire Department Auxiliary will join the
learn organization that is raising funds for 2023 flood victims, to commemorate the flooding with a free
dinner, resources, and family activities on July 19 from 5:00 to 6:30 p.m. at Town Office.

-BRIC Grant: The Town’s application for the Building Resilient Infrastructure & Communities (BRIC) grant
has advanced to the next round. Lamoille County Planning Commission (LCPC) is working on it.

School House grant — Village Trust Initiative Program: The Town applied for support through the Village
Trust Initiative Program. Out of 70 applications, Wolcott was one of 14 selected to advance. Only 6 or 7
will be selected. The Town now needs to submit a full application by August 2. A requirement to proceed



is for the Selectboard to approve, or endorse, the concept of a trust, have a community group and a
potential project, allow access to the site, which is the School house, and be willing to discuss a long-
term lease of the building. Motion by Paradee that the Selectboard support a community trust, and
expresses a willingness to enter into discussions about a long-term lease of the School house, and to
provide access to the site to allow for due diligence, as required for the application. Seconded by Lee.
Voting: All in favor.

Tamarack Brook Land Update: Martin met with Kate at Northern Rivers Land Trust regarding this parcel
of land. Funding will be needed, but there is interest in continuing the conversation, so the matter will
move forward.

Petition for reconsideration of waste water project: The Selectboard received a Petition for a revote on
the Wastewater Bond. Reconsideration must occur within 60 days, with a Warning at least 30 days
before. Motion by Paradee to set the date for the revote on the Wastewater issue on September 10.
Seconded by Lee. Voting: All in favor. The vote will be warned in the News & Citizen, Front Porch Forum,
and at least five public places, as it was last time.

Generator repairs: Brookfield is inquiring whether the Town wishes to have repairs done on the
generator. Motion by Billings to authorize repairs to the controller and air pressure sensor on the
generator for $1,892. Seconded by Lee. Voting: All in favor.

School Street water system: The board discussed leakage, and the opinion of the Town’s attorney
regarding Town obligations. Motion by Paradee to follow the attorney’s recommendation that the Town
is not bound by former school policy, but is bound by a recorded deed to provide water to the house in
guestion, and that Martin will inquire of the water users whether they are interested in forming a co-op.

Seconded by Carpenter. Voting: All in favor.

Municipal Energy Resilience Audit: The board discussed getting an energy resilience audit for Town Hall
and Town Office. Victoria Hellwig, Planner with LCPC, will be invited to a future Selectboard meeting to
discuss funding sources. In the meantime, the board will think about priorities.

Executive Session: Motion by Martin to enter executive session to discuss a personnel issue. Seconded
by Lee. Michelle Gudorf was invited to join. Voting: All in favor. The board entered executive session at
8:00 p.m. Motion by Martin to come out of executive session. Seconded by Lee. Voting: All in favor. The
board came out of executive session at 8:27 p.m. Motion by Martin to hire Michelle Gudorf as
Selectboard Assistant, for 30 hours per week, at $25 per hour. Seconded by Lee. Voting: All in favor.
Gudorf will start August 1, 2024.

Adjourn: The meeting was adjourned at 8:30 p.m.
Respectfully submitted by Deb Klein

Next reqularly scheduled Selectboard meeting — August 7, 2024






