
Wolcott Selectboard Meeting
Minutes

August 21, 2024

Wolcott Town Office and via Zoom: 6:00 p.m.

All Minutes are draft until approved by the Selectboard
Please see future Minutes for approval of these Minutes

Present: Linda Martin, Michael Paradee, Kurt Billings, Richard Lee, Allen Carpenter
Guests: Seth Jensen, LCPC
Present: Belinda Harris Clegg, Michelle Gudorf, Kurt Klein, Dolan Patrick, Mike Green, Karen

McKee, Ryan Bjerke, Keith Cochran

Watch the recorded meeting for the complete discussion:
https://youtu.be/wlaDdn00NGQ?feature=shared

Martin called the meeting to order at 6:02 p.m.

Adjustments to the Agenda:Wolcott School Street Pole Relocation Order

Approve Minutes of July 17, 2024: Motion by Billings to approve the Minutes of July 17. Seconded by
Lee. Discussion: None. Voting: All 5 in favor.

Note: September 4, 2024 minutes amended the 8/21/24 minutes to reflect the Selectboard approval of
meeting minutes dated August 7, 2024 (not July 17).
Motion by Lee to approve the Minutes of August 21. Seconded by Carpenter. Voting: All 5 in favor.

Comments from the Community:
Green (Wolcott representative for Lamoille County Rail Trail Committee) proposed clearing brush from
the old depot 20x60 ft foundation located on/near trail. He spoke with the LVRT Committee and they
support his idea. He will get permission from DOT to clear. He has ideas for the old foundation's use that
he will work on and bring back to the board. Martin suggested he contact the State of VT to get
permission.

Cochran presented his issues about the proposed wastewater system (inequity of all being taxed for
benefit of the few, proximity of system to athletic fields). Martin explained that the town has secured
the funds from grants to pay for the project without a bond. Paradee explained that some houses have
private systems that won’t meet the new requirements and the lots don’t have the soil structure to
support new standards, so these houses will be condemned and we’ll lose those taxes. Town Hall and
Garage will not meet new standards either. It was explained that the School Board voted to allow the
wastewater system on the school property.

Bjerke participated in the proposed wastewater system discussion. Bjerke praised the town forest trail
development as a nice addition that truly enhances the town. He thanked both the Town Forest
Committee and the Town Wastewater Committee for their work. FInally, Bjerke suggested reducing the
speed limit along School Street from Flat Iron (or where town forest starts) to the Town Garage from 35
to 25 to accommodate the rail trail. Board will look into the safest way for school children to travel
to/along School Street. Gudorf will research speeding ordinance.

Set annual School Street Water System rates: Current rate is $25/month. BIlling of delinquent accounts
began on June 1, 2024 and will continue for 90 days before issuing a shut off notice September 1, 2024.
Lee asked if $25/month is adequate to cover the cost. Clegg confirmed it is adequate as long as we don’t
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receive major repairs. Martin requested that we set a School Street Water System policy that includes
who will be responsible for repairs, who will check the spring (e.g. overflow, bales of hay, etc.). Gudorf
will begin the draft.

Motion by Lee to set water rate for $25/month beginning September 1, 2024 through August 31, 2026.
Seconded by Paradee. Voting: All 5 in favor.

New Zoning regulations for Flood Hazard Zones: Seth Jensen, Deputy Director with the Lamoille County
Planning Commission discussed the new state zoning regulations for flood hazard zones. In the last
legislative session, working bill S213 (now Act 121) passed that changes the way the state regulates
floodplains corridors and wetlands. Wolcott’s current regulations adopted in 2016 prohibit new
development in floodway and require new or substantially improved structures to be elevated above 100
year floodplain. Wolcott currently exceeds FEMA minimum standards. A new bill effective 1/1/28 will also
create a state permitting program for development in the erosion hazard zone. Board to note the activities
defined by this new bill. Wolcott worked with LCPC in 2017-19 to model the floodplain in Wolcott. It is a
good idea for planning infrastructure to use the 500 year numbers from FEMA maps and recent hydro and
velocity data from LCPC modeling until updates are generated from FEMA.

Project Manager Report: Klein reported on FEMA 2023 funding FEMA has announced INF – Immediate
Needs Funding as a result of a FEMA funding shortfall at the federal government level. Funding will
continue to be restricted for the foreseeable future or until congress takes action. This situation has
occurred 9 times in the past. During this time there will be no funding for permanent work or hazard
mitigation. FEMA will continue to fund Individual Assistance. Only Category A – Debris Removal and
Category B Protective Measures (Search & Rescue) may continue to the obligation phase with funding.
Existing obligated projects that have been advanced to the State *(Town Hill Culvert $860,000) may come
forward to the town however we need verification from the State. For work to be completed, FEMA is
highly encouraging that the application processes continue so we won’t miss deadlines and to prepare for
immediate funding once congress acts. FEMA will fund the interest on loans (up to time of obligation).
Klein will get the current list of each project deadline. We can write for an extension if necessary. On
August 21, 2024 the flooding from July 9 to July 11 th 2024 was declared as FEMA Disaster 4810 and
covers Lamoille County. Wolcott can proceed with the FEMA 2024 funding process.

Selectboard AdministratIve Assistant Report: Gudorf received estimates from Gravel Construction for
Turcotte Rd, Corley Rd and Gulf Rd 2024 flooding repairs. Gravel Construction will proceed with the
projects. We are waiting for construction bids to begin for the Keeler Pond Rd Grant in Aid. Elmore Pond
Rd hydrologically connected segments should be completed by Aug 28. Created an agreement with
landowners to use snowplow turnaround on Manley Rd. Creating inventory of road signage for
replacement or addition of signage funded by grant. Advertised for Lister. Met with LCPC regarding ADA
compliance in Town Offices and Town Hall.

Select Board Review/Action:
Energy Audit: Tory Hellwig, Planner with LCPC clarified that there is an energy grant for up to $500k to
cover anything identified in the Municipal Energy Resilience Program Level 1 Energy Audit created for the
Town Office. Board discussed the improvements to request from this grant and will prioritize the
following (from Audit Page 5, lines 2, 3, 4, 5): Line 2: install self learning smart thermostats; Line 3:
perform air sealing of building through installing door sweeps; Line 4: improve existing attic insulation
from R20 to R49; and Line 5: install fixed 18,9KW photovoltaic system with rooftop fixed array and
battery. Considered installing heat pumps, however they aren’t efficient to heat the town offices, and
per the grant, the heat pumps would need to replace the HVAC, not supplement it, so this was declined.
Paradee will initiate the grant process with LCPC.

Motion by Paradee to move forward with energy audit grant funding for lines 2-5 on page 5 of energy
audit. Seconded by Lee. Voting: All 5 in favor.

2



At-The-Ready Contractors: Selectboard discussed using vetted and pre-contracted road contractors with
prices locked in for one year. This practice can reduce emergency work rates. Jensen suggested asking Alec
Jones LCPC for more information as he is working on this with Belvedere. Include on contract that we
require FEMA policies and practices be followed for any FEMA work. Begin to seek vetted contractors for
these annual estimates/contracts in early January 2025 (and annually thereafter).

Motion by Lee to move through this process based on a one year process. Seconded by Paradee.
Voting: All 5 in favor.

Vt 250th Anniversary Resolution: Selectboard will revisit once we get a commitment from individuals to
form this committee (possibly the Wolcott Historical Society).

Community BBQ: To be held on Friday Sept 6 from 5-7 pm at the Wolcott Town Office parking lot and
grounds. The Fire dept will be BBQing for us; the Planning Commission and Library will participate, will
attend, the School Board will be scooping ice cream, Paradee will bring a popup tent. Martin stated that
this event is a celebration of the Town of Wolcott, the recent purchase of the new Town Forest and other
grants. This is NOT a political event.

Wolcott School Street Pole Relocation Order: VTrans requested board authorization and signatures to
issue a utility relocation order needed for the Wolcott BO 1446(38) bridge project on School Street. This
document authorizes the utility companies (Hardwick Electric, Consolidated Communications, and
Comcast Communications) to work in the Town Highway right of way to relocate the aerial and
underground utility lines in advance of the bridge project. It also holds them legally responsible if they
do not relocate their facilities by the dates called out in this document.

Motion by Martin to allow the relocation of the utility pole that is used by Hardwick Electric dept,
Comcast cable communications, and Consolidated Communications of Vermont CO by School Street
bridge. Seconded by Paradee. Voting: All 5 in favor.

Motion by Lee to adjourn at 8:26 pm. Paradee seconded. Voting: All 5 in favor.
.
Adjourn: The meeting was adjourned at 8:26 p.m

Respectfully submitted by Michelle Gudorf

The next regularly scheduled Selectboard meeting – September 4, 2024
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