
Wolco% Selectboard Mee/ng 
Minutes 

August 7, 2024 
Wolco% Town Office/Zoom: 6:00 p.m. 
 

All Minutes are dra. un/l approved by the Selectboard 
Please see future Minutes for approval of these Minutes  

 
Present: Linda Mar/n, Richard Lee, Allen Carpenter, Kurt Billings 
Absent:  Michael Paradee 
Guests:  Victoria Hellwig, Lamoille County Planning Commission 
  Kate Wanner, The Trust for Public Land 
Present: Belinda Harris Clegg, Michelle Gudorf, Kurt Klein, Deb Klein, Dolan Patrick, Jim Holton, 
  Gordon Young, Roger LaChance, Michael Thomas, Monica Cross, Karen McKee 
Mar/n called the mee/ng to order at 6:02 p.m. Michelle Gudorf was introduced in her new role as 
Selectboard Administra/ve Assistant.  
 
Adjustments to the Agenda: A request from the WolcoR Fire Department for a coin drop fundraiser was 
added without objec/on, as well as a discussion regarding sandbags. Mar/n stated the Town received a 
check in the amount of $6,312 as a distribu/on from the Hardwick Area Community Coali/on. The board 
will give considera/on to something special on which to spend the funds.  
 
Approve Minutes of July 17, 2024: Mo/on by Carpenter to approve the Minutes of July 17. Seconded by 
Lee. Discussion: None. Vo/ng: All 4 in favor.  
 
Comments from the Community: Monica Cross, Town Hill Road, commended members for the 
Selectboard’s strong func/onality, and for se\ng a great example of leadership in Town. Cross noted 
that Vermont recently amended its open mee/ng law requirements for municipali/es, but that WolcoR 
has been following those procedures since the pandemic. Cross added that the mee/ngs are accessible 
and open; are recorded and the videotapes, along with the Minutes, are available online. Cross finds the 
Town’s website to be outstanding.  
 
Energy Audit: Victoria Hellwig, Planner with Lamoille County Planning Commission (LCPC), is working 
with the board on energy audits. Hellwig noted that the Municipal Energy Resilience Program is a grant 
program to help municipali/es become more energy efficient. Two audits were completed, for Town 
Office and Town Hall. Hellwig reviewed briefly with the board what informa/on is contained in the 
audits, and to consider what the board wishes to pursue. Towns are encouraged to improve insula/on, 
par/cularly if thinking about heat pumps in the future. Since up to 20% of the funds can be used to 
ensure buildings are ADA compliant, the Town can consider whether some small improvements are 
needed. The implementa/on grant will be announced in the next few weeks. LCPC has funding to 
support Towns for project management if their grant is awarded. Projects must be completed by 2026. 
The maRer will be brought up for further discussion at the August 21 mee/ng. 
 
Forest Plan & ConservaDon Approval – final: The tenta/ve closing date for the Forest land is September 
5. Gordon Young, Chair of the Community Forest CommiRee, asked the Selectboard to approve a few 
minor changes to the Forest Stewardship Plan. One change would be to allow ownership of the land to 
transfer prior to the comple/on of the soil remedia/on plan at a par/cular spot. Another change would 



be to clarify that building huts and overnight camping would be allowed in the future should proposals 
be approved. The remaining changes referenced were to correct typographical errors. Mo/on by Lee to 
approve the requested changes to the Forest Stewardship Plan as discussed. Seconded by Carpenter. 
Vo/ng: All 4 in favor.  
 
It was noted that an update should be made on page 11 of the Stewardship Plan, in the last paragraph, 
by removing the word “future” that appears before the words “Lamoille Valley Rail Trail.” Mo/on by 
Mar/n to remove the word “future” from the last paragraph on page 11 of the Stewardship Plan as 
discussed. Seconded by Lee. Vo/ng: All 4 in favor.  
 
Improving CommunicaDon – discussion: Mar/n opened up for discussion the topic of how 
communica/on involving Town maRers might be improved. Mike Thomas, Morey Hill Road, started the 
discussion by sugges/ng there be more outreach to inform residents of upcoming votes. He believes 
older people in par/cular do not go online, and that pos/ng in public places and in the newspaper 
doesn’t cut it. He suggested more signage on Town property, or sending out ballots or a leRer to 
everyone in Town, or else voter turnout will remain low.  
 
Belinda Harris Clegg, Town Clerk, stated that prior to a vote she rou/nely posts no/ce in five public 
places, the local newspaper, Front Porch Forum, and on the Town’s website, which is beyond what is 
required by law. Clegg noted that when vo/ng for Officers on Town Mee/ng day changed to Australian 
ballot, par/cipa/on did not increase.  
 
Carpenter suggested it is beRer to learn what is going on at mee/ngs to avoid misinforma/on. He noted 
that people cannot be forced to par/cipate. History has shown that people s/ll may not read informa/on 
even when included in a u/lity bill or le. at their door. Generally, he feels more people are going 
electronic and using less paper, which is beRer for the environment.  
 
Billings suggested the Wastewater CommiRee create a flyer to send out to residents by bulk mail.  
 
The consensus of those in the discussion was that greater par/cipa/on and involvement in Town issues 
is beRer. It was noted that an increase in voter turnout would not necessarily mean the ra/o would 
change in a future vote.  Other comments were that the onus really is on ci/zens to be informed about 
government and what is going on in Town. It was noted that the Wastewater discussion has been going 
on for six years, and has not been a secret. There is concern if people are vo/ng but not informed on the 
issues. If other forms of communica/on would result in addi/onal cost to the Town, that would need to 
be added to the annual budget.  
 
Mar/n pointed out that the Town must follow State law which requires pos/ngs appear in public and in 
the newspaper. The board will take into considera/on some of the sugges/ons to help get out the vote. 
The board can come up with ideas or make sugges/ons to the Wastewater CommiRee. 
 
Project Manager Report: Klein updated the board on the status of FEMA claims stemming from last 
year’s flooding. The Town can expect receipt of close to one million dollars for the Town Hill Road culvert 
project to be received soon. Other projects are moving forward in the FEMA system including the Jones 
Road, East Hill Road, and Town Hill Road slides. Federal Highway closed out two grants. 
 
Selectboard AdministraDve Assistant Report: Gudorf reviewed with the board her work on Facili/es. 
Generator repair will be scheduled. Star/ng in October, the maintenance person will con/nue installing 



911 signs with the assistance of one of the road crew. Using the bucket loader to install the posts, they 
an/cipate installing 30-40 signs per day. Gudorf aRended a Vermont League of Ci/es and Towns (VLCT) 
training that included HR issues. Gudorf has started working on Ordinance issues; there were two dog, 
and one health related issues addressed this week. Addi/onal mee/ngs are scheduled with the Road 
Foreman to review work that has been done on hydrologically connected road segments. Work has 
started on developing a one-, two-, and three-year plan for road improvements. Gudorf discussed with 
the board op/ons for how best to u/lize the $548.12 received from the Na/onal Opioid SeRlement. 
 
Selectboard review/acDon 
Coin Drop Fundraiser: Jim Holton, WolcoR Fire Chief, asked permission to hold a coin drop fundraiser for 
the Department along VT Rte 15 on August 31 and September 1. Mo/on by Lee to grant permission for 
the Fire Department to hold a coin drop fundraiser on August 31 and September 1. Seconded by 
Carpenter. Vo/ng: All 4 in favor.  
 
Cemetery Culvert: Repairs are needed for the culvert at the cemetery on Gulf Road, which is a Town 
cemetery. The damage is due to recent flooding.  
 
Bond Vote ResoluDon & Warning: Following review by the bond aRorney, the board signed the 
resolu/on and Warning. The Ar/cle has the same wording as that voted upon in June. The Informa/onal 
Mee/ng will be September 4, at 6:00 p.m., as part of the Selectboard mee/ng at Town Office. Clegg will 
see that it is warned, and that ballots are ready. 
 
ConservaDon Easement – East Hill Property: Mar/n stated that Northern Rivers Land Trust has 
expressed interest in conserving the Town’s East Hill Road property by Bear Swamp. There is a $6,500 
stewardship fee. Some have expressed a willingness to do fundraising. The Town will need to vote on 
whether to conserve the land. An Ar/cle can be included in the Warning for the next Town Mee/ng.  
 
Local Impact Grant: Mar/n announced that the Town will receive a Local Impact Grant for $20,000. The 
funds cannot be used for any project that would qualify for FEMA funds. The board will consider the best 
use of the funds.  
 
At-The-Ready Contractors: The maRer was tabled to the August 21 mee/ng.  
 
Updates: 
-Mar/n received an email from Senator Welch on the status of the $1,000,000 request of the Senate 
Interior Appropria/ons CommiRee for the Wastewater project. Some steps s/ll remain, but results 
should be announced in the fall. The Town does not need to borrow funds for the Wastewater project.  
-A School Street resident requested sand bags. Mar/n approached Emergency Management about the 
issue. Mike Thomas stated he has purchased sand bags that he can provide to people. Discussion 
included op/ons for signage in the event of flooding. 
-Mar/n sent a leRer to School Street water users about the Town not following the old school district 
water policy, and asked if they are interested in forming a co-op. There has been no response as yet.  
 
Adjourn: The mee/ng was adjourned at 8:06 p.m.  
 
Respecpully submiRed by Deb Klein 

 
The next regularly scheduled Selectboard mee;ng – August 21, 2024 


