
Wolcott Selectboard Meeting Minutes
September 18, 2024

Wolcott Town Office and via Zoom: 6:00 p.m.

All Minutes are draft until approved by the Selectboard
Please see future Minutes for approval of these Minutes

Selectboard: Linda Martin, Michael Paradee, Allen Carpenter, Kurt Billings (absent: Richard Lee)
Present: Belinda Harris Clegg, Michelle Gudorf, Kurt Klein, Deb Klein, Dolan Patrick, Samuel Hill

Watch the recorded meeting for the complete discussion: https://youtu.be/EY8kv03PrvU?feature=shared

Martin called the meeting to order at 6:04p.m.

Adjustments to the Agenda: none

Approve Minutes of August 21, 2024: Motion by Paradee to approve the Minutes of September 4, 2024. Seconded
by Carpenter. Voting: All 4 in favor.

Comments from the Community:
1. Correspondence:

a. Martin shared Wolcott’s 2023 stats for compost (Wolcott Transfer station in coordination with Black Dirt
Farm): Diverted 19,656 lbs of food scraps from landfill; mitigated greenhouse gasses equivalent to not
burning 874 gallons of gasoline; captured enough nitrogen to fertilize 1.47 acres of mixed vegetable
crops.

b. Celebration of life for Tony Smith on Friday October 18, 2024 from 3-6pm at the Charlemont Restaurant
in Morrisville.

c. Martin shared with board the LC Sheriff's Dept August 2024 Monthly Report
d. VT Dept of Taxes: Reimbursement for education taxes abated for 2 households due to buyouts

(education portion only) $1399.21

Trust for Public Land and Bourne Family donation: Establish a Community Forest Reserve Fund for $37,500 for long
range stewardship goals of Wolcott Community Forest. Forest closing Sept 5. Granting $25,000 and passing along a
$12,000 donation from Bourne Family trust. These funds are to be placed in the Community Forest Stewardship
Reserve Fund to be used by the Town of Wolcott to achieve the long-range stewardship goals and purposes of the
Conservation Easement on the Wolcott Community Forest property. Since these funds came from private donors
through gifts restricted to the Wolcott Community Forest project, they should not be used for any other Town-owned
land or conservation purpose not associated with Wolcott Community Forest.

Clegg: $30K going into a six month special CD 4.6 % (Community National Bank) leaving out $7500 for money marketing
case they begin earlier than 6 months.

Town should recognize on any signage: the Vermont Housing & Conservation Board, the Northern Rivers Land Trust, the
United States Community Forest and Open Space Conservation Program, and The Trust for Public Land appropriately on
any signage placed on the new Community Forest, on any future trail map, guide to the Community Forest, or donor
recognition plaque.

Class 4 roads policy: repeal of 2002 Wolcott Road Classification Plan and revision of 2016 policy
Gudorf explained the existing Class 4 Highway and Trail Policy adopted May 4, 2016. For FEMA and other grants,
Wolcott requires a clear policy for the maintenance of class 4 roads that includes bridges and culverts.
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● For amended policy (2024) proposed amendment under 3. Maintenance: add iv.: “It is the responsibility of the
town to maintain culverts and bridges on class 4 roads (combining the Dec 2002 Wolcott Road Classification
Plan)

○ Gudorf will post the proposed amendment policy to Library, PO, and Town Offices
○ SB will Vote at the October 2 selectboard meeting

Clegg: Wolcott property owners can purchase culverts at the town rate at Johnson Farm and Feed-culverts must be
purchased directly from Johnson Farm and Feed and taxes apply.

Hill: When property owners refuse to replace culvert and it causes damage to road, it might be in towns best interest to
replace the culvert.

Paradee: If a culvert is in the town's right of way, it is the town's responsibility to replace it. If it isn’t, then the town
cannot set the precedent to replace landowners' culverts.

Martin: It’s up to the Wolcott Road Foreman to bring it before the board if he’s having questions/issues about culverts.

Project Manager Report: Klein submitted report on FEMA DR4720-VT projects:
● FEMA feeling the pressure to release the funds: the majority of projects are in the CRC stage of projects.

○ Is Town Hill Culvert completed-yes (just waiting for guardrails)
○ Town Hill Slope is complete
○ Jones Rd: A document fell through the cracks where CRC was going to reduce the project $100K but

Klein thinks it's resolved.
○ East Hill Rd slide: work was completed -still awaiting the guardrails. Paving was not included-pavement

was damaged in 2024 -put through 2024 FEMA
○ School Street Culvert: substantial mitigation award. Joey doesn't have time to do bids -culvert needs to

get in before snowfall. Gudorf will send out RFP (Paradee and Lucien will assist)
○ Flat Iron RD: Drilling and blasting happening. Not blasting in any land that is school property as to not

trigger Act 250.
○ Debris and removal: resolved and that award is moving forward
○ Parker Hayman is feeling pressure to close out the 2023 FEMA declaration

● FEMA has not yet obligated funds or any project except Town Hill Culvert-Kurt doesn't think we’ll see any
movement until post election (except Town Hill Culvert-with State at the moment). State can release it once we
complete the other steps (form that needs certification by Michelle Redmond).

Selectboard AdministratIve Assistant Report:
● Contacted Hardwick Rescue to contribute Opioid Settlement funds for Narcan purchase-they get Narcan free

form the state so that’s a no: Contacting North Central VT Recovery Center

● ACO Dean Mercier has tendered his resignation (he’ll stay on until we find someone within reason). I drafted a

Job description for the ACO. Gudorf will post JD. No mileage-can be reinstated on July 1, 2024.

● Roads:

○ Worked on finalizing the FEMA data collection for the 2024 flooding

○ Gulf, Corely, and Turcotte roads are completed.

○ Grant in Aid projects (Elmore Pond Rd and Keeler Rd) are nearly done-will be completed by sept 30

deadline. Dillan is in contact with Alec Jones.

○ Advertised RFPs for Hines Rd, West Hill Rd (in newspaper) and East Elmore Rd email and website only

○ Met with Road crew up and property owners at East Hill Rd and Apixia Way re possible resolution of

drainage issues.

○ RE Paradees question at the Sept 4 SB meeting when reviewing the contract for road contractors that

required a bond from contractors to guarantee work: I spoke with VLCT (Larry Smith) and

recommended that for larger projects (over $75K), keep that Article in the contract, but remove it from

the general work contracts (under$75k):
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■ ARTICLE 13: WARRANTY AND BOND: Contractor warrants all work performed under this

Contract for a period of one year from the date the work is completed and accepted by

Municipality. The warranty must be secured either by Contractor’s performance bond or such

other security as is acceptable to Municipality.

● Attended VLCT Budget training

● Explored dropping Gulf Rd to 25 mph along the entirety of the road. Gulf Road had a traffic study conducted in

2023. Gudorf presented a summary of studies results. The road is posted 25 mph along the S curves near the

dump, however, does it make sense to limit speeds to 25 along the full road. Board will investigate and call for a

vote at the Oct 2 meeting.

○ Pardee: yellow signs advise speed limit of 25, but speed limit is 35.

Select Board Review/Action:
a. Town Clerk: expenditures for 2023 and 2024 flood projects:

● Clegg: FEMA is pressing us to get projects done-Town borrowed $1million for 2023 projects. FEMA
needs us to track interest to penny. 2023: Spent 219,326. This year we spent (for 2023) this year
$622,000. We are almost at the end of the $1 million loan. Available on loan: $158,405.09 remaining.
#344,485 worth of unpaid projects remaining. We paid $92K for 2024 FEMA projects plus $80, 868 for
Corely , Gulf, and Turcotte Rd 2024 projects with payment due. Plus more RFPs have been placed.

● Clegg: We have $270K sitting in a capital fund that could carry us until we receive FEMA Town Hill
payment of $850K and tax money in November. She will let SBknow if we get down to a limited
amount.

● Clegg indicated we could go for another 1 year loan for 2024 FEMA expenses, but Clegg will need a
projection of the amount. Martin: keep SB informed and we’ll take it day by day.

● Grants-in -Aid money will come in. Town did the Elmore Pond project. Keeler Pond contracted.
b. New generator: Generator motor is kaput (motor failure isn’t related to the oil indicator repair):

Estimate to repair the 13 year old generator is $2900 (they typically last 15 years); estimate to buy new
$~10,065 plus ~$2255 in add ons = $12,400.

● Clegg: What is more cost effective-repair since the generator will be moved with wastewater project
● Paradee suggested we contact Farmyard Store in Newport for a second quote for price installed and if

they provide maintenance. Bob will contact them.
● Install in the same location.
● Possible Funds to pay for it:

○ Local impact grant legislature designated for towns ($20K)-can’t be used for FMEA related
projects-only for local economic impact-will come later in the year

○ $6,321 refund from Hardwick Community Coalition for refund money
● Martin will ask School board their plans for school generator

c. Begin outreach for conservation easement on Bear Swamp East Hill property and town meeting vote.
No action needed.

● Property is swampy and good for birds.
● Noel Dodge is East Hill Wildlife Management Area manager if we wish to manage property (ecological

management) in conjunction with this area.
● Martin suggested we begin talking and reaching out to residents about conserving East Hill property

(decided at Town Meeting). Gudorf to put info on website in December.
● Clegg suggested hosting a public walk to see the property before winter sets in. Martin will schedule a

date to meet people to take them up and see the property and advertise on FPF. Billings suggested we
wait until end of October for leaf off. Billings will participate. Billings: adequate area for 8-10 vehicles to
park, and parking along road. Landowners said they are willing to raise the $6500 for stewardship fee.

d. Wastewater vote and next steps:
● Wastewater committee continues to meet:

○ Ordinance
○ Per State statute SB can establish a sewer commission (or SB can manage it themselves,

although Martin doesn't feel the Selectboard can take it on). The Wastewater committee will
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present options to SB in a future meeting.
e. Timeline for School House Grant: Town appointed school house committee will dissolve and actively
work toward creating community trust (establish a non profit). Technical assistance money provided from
Preservation Trust of Vermont, VT Council on Rural Dev, the VT Community Foundation, and the Village Trust
Initiative; (aggressive timeline) in the form of $75K for project manager for pre-development expenses and
grants; and $225,000 award to support construction. By fall of 2025 they want us to begin applying for
restoration grants. Grants will arrive soon.
e. Updates

● Wastewater: Didn't get the Northern Borders grant for $750,000, but the town did receive a different
grant from Northern Borders (Catalyst Grant) for $750,000. Must still use ARPA funds first.

● MERP: Wolcott now qualifies for the Municipal Energy Resilience Program Implementation grant.
Application is due 9/27. Paradee is handling the application; there is an option to apply for financial
hardship funding (to have them pay upfront)-Clegg will work with Paradee to apply for this.

Motion to enter executive session by Paradee and seconded by Carpenter at 7:20 pm. Voting: All 4 in favor.

Motion by Martin to have Gudorf remain in Executive session, Paradee seconded. Voting: All 4 in favor.

Martin Motioned to come out of Executive session at 7:31 seconded by Paradee. Voting: All 4 in favor.

Martin motioned For Sam Hill to fill the position of lister that Deb Klein vacated. Paradee seconded. Voting: All 4 in
favor. Note: Deb Kleins position expires 2026. That position will then run for Lister for 1 year.

Motion to adjourn by Billings. Paradee seconded. Voted: All 4 in favor

Adjourn: The meeting was adjourned at 7:30 p.m

Respectfully submitted by Michelle Gudorf

The next regularly scheduled Selectboard meeting – October 2, 2024
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