
Wolcott Selectboard Meeting Minutes
September 4, 2024

Wolcott Town Office and via Zoom: 6:00 p.m.

All Minutes are draft until approved by the Selectboard
Please see future Minutes for approval of these Minutes

Present: Linda Martin, Michael Paradee, Kurt Billings, Richard Lee, Allen Carpenter
Guests: Katrina Mattice [Stone Environmental], Roy Schiff and Monica Quinn [SLR Consulting]
Present: Belinda Harris Clegg, Michelle Gudorf, Kurt Klein, Dolan Patrick, Monica Cross, Becky, George

Watch the recorded meeting for the complete discussion:
https://youtu.be/wlaDdn00NGQ?feature=shared

Martin called the meeting to order at 7:47 p.m.

Adjustments to the Agenda: none

Approve Minutes of August 21, 2024: Motion by Lee to approve the Minutes of August 21. Seconded by Carpenter
Discussion: Amend minutes to reflect the Selectboard meeting date of August 7, 2024. Voting: All 5 in favor.

Comments from the Community:
1. Correspondence: School House Revitalization Project was selected for the Village Community Trust Initiative.

From 77 applicants narrowed to 7. They appreciated the connectivity of the community that is at the heart of
our proposed project.

Analysis of Brownfield Cleanup Alternatives for the soil cleanup on the Wolcott Community Forest: Katrina Mattice
[Stone Environmental]. Contaminated sites located at 853 and 1166 East Elmore Road. The recognized environmental
condition included a pole mounted transformer that was remaining from a former homesite. The transformer was
removed by the Hardwick Electric Department. Soil assessments were performed, and results indicated that surface soil
was contaminated directly beneath the utility pole with pentachlorophenol, a heavy-duty wood preservative.

The Town of Wolcott applied for cleanup funding from the Vermont Department of Environmental Conservation (VT
DEC) through a grant from the Environmental Protection Agency (EPA). The ABCA was approved by the VT DEC and EPA
on August 19, 2024. A Community Relations Plan (CRP) was also prepared and approved by VT DEC and EPA on August
19, 2024

ABCA looked at three cleanup alternatives:
Alternative #1: No Action, Alternative #2: Capping, and Alternative #3: Excavation with Offsite Disposal.
Conducted feasibility analysis looking at cost and removing exposure risk
Capping is less costly, but it would require a land use restriction on property requiring annual inspections and reporting
Funder wasn’t interested in these restrictions. The recommended cleanup alternative is Alternative #3: Excavation with
Offsite Disposal.

Next steps: implement soil management plan-maybe two truck loads of soil to NH facility that will incinerate soils and
use it as a base under asphalt.

Will be started September 30. Plan is submitted to DEC this week. Once approval is achieved it will take one day of field
work to remove contamination. Then tests will be done, and once solid is removed, they submit a completion report,
then the town will receive a certification of completion that provides liability protection and can be transferred to any
new owner.
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Gulf Road Bridge board review of SLR proposed work: Roy Schiff [Water Resource Engineer with SLR Consulting] and
Monica Quinn presented: working with LCPC on town on design of Gulf Road bridge replacement. Current structure is
undersized and has structural issues.

Bridge dimensions: one lane currently; road constricts upon approach to bridge from N Wolcott Rd onto Gulf road. In
design, considered pedestrians, bikers, and spoke with residents.

Bridge Design Options:
1. single lane with added ped/bike lane
2. maintain single lane
3. expand to double lane

Paradee: Average lifespan of bridge: 75-100 years. It would be a mistake to restrict it to a single lane for 75 years. ~6
people walk it daily currently. A double lane would allow for ped traffic. SLR noted that to increase to 2 lanes and a ped
safe lane would increase the price significantly. Martin has a traffic study town conducted for Gulf Rd and will provide it
to SLR.

Because we had to remove another bridge nearby, and larger trucks/semis can’t handle the turn from RT 15 onto N
Wolcott Rd, so they use Gulf Rd. Landowner concerns about quality of Gulf Rd and if the road would need upgrade for a
two lane bridge? Paradee indicated that this question is based on information from 2006 and is false. Paradee noted
ledge in the area and would need best fit for Wild Branch River.

Design: Use timber guide rails to blend in with the rural environment? Paradee encouraged this option. Martin stated as
long as it's safe.

Martin: Does it matter if we have a one lane or two lane for trucks? The lanes would need to accommodate two passing
trucks. Will need to reconfigure the depth and vertice opening and allow for river debris.
Consider the increase in pedestrian traffic in the next 75 years.

Paradee asked if there is a design to allow for a later addition of a pedestrian lane? Yes, that can be done: add additional
width or wooden platform later to be used for a ped lane. Enquired about a truss bridge option. Quinn: Can look into
this.

SLR enquired about extending the pavement on the approaches? Paradee: whatever needs to be done to make
approaches safe but stick with minimum due to cost of maintenance. Martin: if close to driveway, extend to driveway.

Does the board want to see sketches of alternatives, or are they set on the two lane bridge with truss? Martin would
like to see costs to build and maintenance. SLR will provide options that consider structural and hydro. and include
costs.

Project Manager Report: Klein submitted report on FEMA DR4720-VT projects:
● FEMA has indicated that Category A & B (Debris & Search 7 Rescue) reimbursement which had been designated

to be obligate and paid during the FED funding freeze will now not be paid prior to the congressional release of
funds.

● Sand Hill, West Hill and School Street projects have been approved awaiting final step with CRC.
● Ball Field Parking lot and storage shed project has been modified to locate the shed in/at the Bus Barn. This was

an approved project in its prior form of the shed being located in the parking lot on piers/risers. Since the project
was approved for funding there is a re-work in place to re-evaluate funding amount for the parking lot mitigation
to be based on a revised quote from Gravel Construction. Currently waiting on the new quote.

● Paving for Jones Road has been denied as a mitigation project but there is no restriction on paving as long as
money can be found within the existing funding. Waiting on engineering to research the dollars required.

● New Invoices are being received for the Town Hill Culvert project. They will need to be absorbed into the projects
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existing funding.
● Labor Day has now come and gone. AS mentioned it was hoped that we could close out DR4720 by Labor Day.

Now, with the funding freeze and additional work to be completed, my guess would now be the end of October.

Selectboard AdministratIve Assistant Report:
● Board is interested in proceeding with Jackie Casino LVRT (and Mike Green) regarding interest in opening up the

old depot foundation on the LVRT.
● Submitted preliminary request for grant aid with Efficiency Vermont to help cover the costs of replacing the Town

Office fluorescent fixtures with LED ballasts and bulbs ($6500)

● Attended the VLCT Ordinance training:

○ Working on ordinances review with Martin: i.e. Dog, speed limit. VLCT recommends that towns review

their ordinances annually.

● Advertising for Town Lister: refined job description. Candidate interviewing 9/10. Gudorf proposed starting the

position at $18/hour with potential increases after 6 months to $18.50 or $19/hr. (12 hrs/week). Listers salary

budget can support this. Motion by Paradee to authorize to fill lister position for $18-$20 per hour. Carpenter

seconded. Voting: All 5 in favor.

● Roads:

○ Road sign inventory nearly complete and will be prioritized based on town ordinances and security need.

$9500 grant to purchase road signage. Purchased (Rd sign grant requires completion by Dec 31, 2024).

○ FEMA

■ Gudorf, Martin and Klein attended the FEMA application briefing

■ Turcotte Rd work is completed; Corley Rd will be done this week. Gulf Rd beginning next week.

■ Collected GPS points, photos and measurements with Road Foreman Cafferky for other roads

that had been impacted by FEMA 2024 Beryl

○ Request for Bids:

■ Grant in Aid project for Keeler Pond Rd hydrologically connected segments was awarded to

Kingdom Timber. Scope of work was emailed-project to be completed by 9/20.

■ Martin and Gudorf met with Alec Jones (LCPC) to discuss the Roads At-the-Ready Contractors

process. Working closely with Alec Jones with LCPC to ensure we follow legal policies and update

our purchasing policy.

■ Developed Requests for Bids for FEMA 2024 repairs on Hines and West Hill Rd. Advertising week

of 9/16.

○ Received permission from ANR (Chris Brunelle) to shore up the rip rap streambank along East Elmore Rd

and deal with gravel and debris in streambed on Corley Rd (completed).

Select Board Review/Action:
1. Contract for Road work: board liked the idea of issuing formal contracts for road contractors. Gudorf will proceed

in developing the contract template.
2. Authorize the Selectboard Administrative Assistant as a Town of Wolcott Enforcement Official with the authority

to write civil tickets. Motion by Paradee to authorize the Selectboard Administrative Assistant as a Town of
Wolcott Enforcement Official with the authority to write civil tickets. Carpenter seconded. Voting: All 5 in favor.

3. Updates (LCPC grant based on energy audit, Paradee). LCPC notified us that Wolcottis Isn't eligible for the MERP
energy grant as Wolcott is a moderate need location and grants are restricted to high need.
Martin stated that we should move forward with ceiling insulation. Spray foam at Town Hall was sprayed onto
electrical liens. The Fire Marshal indicated it’s not up to code. We had to go in and remove it from the electrical
lines. ask Belinda (paradee done’st know of any code that prohibits. Dolan indicated that the fiberglass insulation
is 2 layers and likely ~R40. Requires R60.

Motion by Lee to adjourn at 8:54 pm. Seconded Paradee. Voting: All 5 in favor.
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Adjourn: The meeting was adjourned at 8:54 p.m

Respectfully submitted by Michelle Gudorf

The next regularly scheduled Selectboard meeting – September 18, 2024
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