Wolcott Selectboard Meeting Minutes
October 16, 2024
Wolcott Town Office and via Zoom: 6:00 p.m.

All Minutes are draft until approved by the Selectboard
Please see future Minutes for approval of these Minutes

Selectboard:  Linda Martin, Michael Paradee, Allen Carpenter, Richard Lee, Kurt Billings

Guests: Roy Schiff and Monika Quinn, SLR Consulting; Meghan Rodier (LCPC); Gordon Young, Wolcott
Community Forest
Present: Michelle Gudorf, Kurt Klein, Dolan Patrick, Tracy Stoddard, Pam McGrath, SLR, D&S Davey
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Watch the recorded meeting for the complete discussion: https://youtu.be/KfHmtWIyKrU?feature=shared
Martin called the meeting to order at 6:00p.m.

Adjustments to the Agenda: Approve East ElImore RFP Award

Approve Minutes of October 2, 2024: Motion by Carpenter to approve the Minutes of October 2, 2024. Seconded by
Lee. Discussion: Correction to Oct 2, 2024 meeting minutes: under Project Manager Report/ FEMA Changes:

Jones Rd came in at $108K on bid by recommendation from Nerthera—Arehiteets (should read New England
Consulting Engineers). Voting: All 5 in favor.

Comments from the Community:
1. Correspondence:

a. Lamoille County Sheriff's Department September 2024 monthly report passed around for board review

b. VT League of Cities and Towns VT Municipal Compensation and Benefits Report providing information
for salaries for different towns, etc. Gudorf has possession of document

c. Lamoaoille regional Solid Waste FY 2024 annual report

d. Email from Westover re buyout: Martin is resolving this

e. VT Agency of Commerce and Community Development (ACCD) — Department of Housing and
Community Development (a five-year HUD pilot program to help individuals in recovery from substance
used disorders become safely housed). DHCD is seeking Public comments by 10/28/24 on their report
found here: https://accd.vermont.gov/community-development/funding-

f.  Lamoille County Court email re theft at Wolcott Transfer Station: Court Restitution Unit will be reaching
out to Town for restitution within 45 days (repayment of ~$800)

Gulf Rd Bridge Replacement 10 % Design plans/check-in and Floodplain Restoration Project [Roy Schiff (Water
Resource Engineer) and Monika Quinn, SLR Consulting]: Showed slides with view of bridge, damage, and ability of
bridge to handle flooding. Water is restricted at one side of bridge causing blockage and overtopping of water over
bridge. Damage to bridge: scouring on abutment, damage to guardrail area. Showing signs of deterioration. Survey of
points along the channel. Modeled 2023 flood that over-topped road and other flood incidents.
SLR Bridge Recommendations:

® Increase span to 70’ minimum to match channel bankfull width
Skew bridge to align with the Wild Branch and reduce scour
Protect abutments from scour
Substructure: Concrete on bedrock or spread footing
Superstructure: Prestressed concrete box beams with concrete deck

e Metal or wood guardrail rated for pedestrian and vehicle traffic
McGrath expressed concerns about current speeding on Gulf Rd and felt that opening to 2 lanes could increase use and
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speeds. There is significant pedestrian traffic: elderly, dog walkers. Enquired if there is a plan in conjunction with
keeping it safe re speed, grading, increasing width?

Paradee: There are methods to control the traffic. Thinking long term, and growth of town etc, supports a two lane
bridge. Road is built to class 3 standards and road speed studies indicate current speeds are safe. No history of Gulf Rd
being dangerous. Data don't support that it is an unsafe road.

Carpenter: Raise the bridge 1 foot, and grade the road to match.

Schiff: A good idea-that would slightly increase cost but would buy clearance. They will look at that idea in the plans for
some level of elevation.

Paradee indicated 24ft is wide enough with a shoulder (that’s two lanes with a shoulder)

Lee: inclined to see a one lane with pedestrian lane

Question: Will the river sedimentation be improved? Schiff: Yes, planning on removing sediment bar and possibly do
some bank stabilization with planting and remove gravel

Motion by Paradee to proceed with Option 2C. Seconded by Carpenter. Voting: 4 in favor. Lee opposed.

(Note: Option 2C is Prestressed Concrete Box Beams 36" Deep Beams; 2-Lane (24' traveled way). Schiff noted that we
can scale back design if we wish).

Forest Committee: Future governing body of Wolcott COmmunity Forest Stewardship Plan [Gordon Young, Chair,
Wolcott Community Forest Committee]

Now that we own the Wolcott Community Forest land, it changes the Community Forest Committee structure. The
original committee had 16 members. This is a difficult sized committee to manage. The stewardship plan called for a
reduction to a 7 member committee (to make it more manageable for management). They have 5 existing committee
members committed to serving and Young is looking for 2 additional members. Gordon Young as chair, Dave Holton,

Roger LaChance, Gabe Tempesta, and Cate Garvey. Motion by Paradee to approve five existing members. Carpenter
seconded. Voting All 5 in favor. Committee has two empty seats (Young can just submit the names to the Selectboard).

Budget Hearings:
a. Health/Fire: No change
b. Animal: Gudorf
c. Cemetery Association: No change
d. Athletic Association: No show

Project Manager Report: Klein submitted report on FEMA DR4720-VT projects: Get Kurts email
e Most projects are at level of funding anticipated (FEMA and CRC acknowledged and awarded the assessment).
In other cases they awarded more than town assessed. We are $182,000 over what town assed our
expenditures to complete repairs (and might grow to $200,000 overage in Towns favor). FEMA allows towns to
keep overage and apply to future projects. Klein doesn't know how the state of VT handles overages.
o Jones Rd update: Jones Road Wolcott engineering proposal and associated contractor bid is $108,525
dollars over the FEMA CRC assessment for the same project.
o Note that to appeal this DOES NOT impact all projects, just the Jones Rd award
o Three options:
m File an Appeal
m Examine the entire Jones Rd project differentials (completed)
m  Accept the current CRC assessment of $24,440 (Klein recommends this option)
Martin: We don’t know about Frasier Rd (could be another Jones Rd problem). Doesn't understand why
projects are funded for projects based on the number of residents on the road (part of FEMA formula). Klein
indicated that there is pressure to make a decision but hasn't heard of a deadline to file for an appeal.
Martin will email state to determine Vermont's stand on overages on small projects (will state take away the
overage FEMA lets us keep). Tabled until Martin hears from the state.

Selectboard Administratlve Assistant Report:
e Approval of culvert upgrade to 4’ culvert on N Wolcott Rd located at 44.592390, -72.474245:

o Jim Paradee given the job during July 18-Aug 17 Board allowance for emergency allocation to give work
to contractors that can get the work done. Estimate of ~$4000 to bury the pipes (paving not included)



depending on the work that the town road crew can contribute. Culverts already purchased. Met with
Federal Aid hwy (Ross Gaouin) and he didn’t recommend this project for any state grant since we need
to complete the work now. Paving under paving budget. Work under class 2 budget. Closure of N
Wolcott Rd for one day to do this. (Michael Paradee abstained from discussion).

® Generator repair will be scheduled once the ordered parts are received (given top priority for scheduling since

we are an emergency evac location). The parts are coming from FL and could be delayed due to hurricane.
e Overhead lighting retrofit to LEDs:

Michael Paradee suggested using Universal bulbs and just replacing the bulbs for $1742. Board agrees.

Select Board Review/Action:

a.

Vote to approve snowguards to library roof (we have 10K in building fund)

Motion by Lee to approve installation of Library roof snow guards ($2990). Seconded by Carpenter.
Voting: All 5 in favor.

Follow up with email vote to repair generator for $931.34 in lieu of purchasing

new generator (in favor: Lee, Carpenter, Martin, Paradee. No response from Billings). Motion by Lee
seconded by Paradee. Discussion: Billings suggested we keep the used parts. Voting: All 5 in favor
Approve East Hill, Town Hill, and N Wolcott Rd, School HIll Paving RFP award: Motion by Paradee to
approve the Pike Industries paving contract. Seconded by Billings. Voting: All 5 in favor.

Approve School Street Culvert RFP award: Motion by Paradee to accept Gravel Construction bid for
replacing School Street culvert. Carpenter seconded. All 5 in favor Address dry hydrant across from
Town Garage (sink hole and old 18” culvert is washing out) - needs rip rap. Have road crew address this.
Approve N Wolcott Rd culvert replacement: proceed if it can happen in time (no vote required)
Decision for Jones Rd FEMA award appeal: tabled until November 6, 2024 Selectboard meeting
Wolcott PTO: Permission to hold three bottle drives at Transfer station_Motion by Paradee to give
permission to Wolcott PTO to hold three bottle drives. Seconded by Carpenter. Voting: All 5 in favor.
Insurance: Insure Town Community Forest bridge built in 2015 ($64,800). Provides pedestrian and
emergency crossing. Not a VAST trail bridge (Town owns it). Needed to access trails. Martin to enquire
with VLCT PACIF if it is covered during flood and what is the added cost, and to ask Blow and Cote what
poundage it is rated to support. Tabled until November 6, 2024 Selectboard meeting.

Approve East EImore RFP. Motion by Paradee to accept Kingdom Timbers bid. Seconded by Carpenter.
All 5 in favor.

Updates:

Martin working on Bear Swamp information: found history, created site maps for website. Billings
leading walk on Oct 26. Martin inviting Northern Rivers Land Trust.

11. Executive Session: Personnel Discussion

Motion by Martin to enter executive session with Gudorf present for personnel reasons. Seconded by Paradee at 8:24
Voting: AlL5.in f .

Motion by Lee to exit executive session. Seconded by Paradee at 8:55. Voting: All 5 in favor.

Motion by Lee to adjourn. Paradee seconded. Voted: All 5 in favor

Adjourn: The meeting was adjourned at 8:57 p.m

Respectfully submitted by Michelle Gudorf

The next regularly scheduled Selectboard meeting — November 6, 2024



