
Wolcott Selectboard Meeting Minutes

October 2, 2024

Wolcott Town Office and via Zoom: 6:00 p.m.

All Minutes are draft until approved by the Selectboard

Please see future Minutes for approval of these Minutes

Selectboard: Michael Paradee, Allen Carpenter, Kurt Billings, Richard Lee, Linda Martin

(6:15 arrival)

Guests: Sarah Henshaw (LeARN)

Present: Michelle Gudorf, Kurt Klein, Dolan Patrick, Monica Cross

Watch the recorded meeting for the complete discussion:

https://youtu.be/SgalqnelLGM?feature=shared

Paradee called the meeting to order at 6:00p.m.

Adjustments to the Agenda:

Gudorf:

● Discuss and vote Fluorescent fixture upgrade to LED for Town Office and Library

● Discuss and vote to add snowguards to Library roof

Approve Minutes of August 21, 2024: Motion by Carpenter to approve the Minutes of September 18,

2024. Seconded by Billings. Voting: All 4 in favor (Martin not present for this vote).

Comments from the Community:

1. Correspondence: none

Lamoille Area Recovery Network (LeARN) funding recap [Sarah Henshaw, LeARN Coordinator]

LeARN provides long term recovery options for households within our community affected by flooding,

assisting residents with repairs and cleanup. They coordinate funding from United Way, VT Community Fund,

Alchemist Fnd, Capstone Community Action, Union Bank, Craftsbury Presbyterian Church, Catholic

charities,and volunteers. From septic system replacement, to helping rebuild entire houses, they have a

lending library consisting of fans, pumps, dehumidifiers, and clean up tools that can be made available.

Contact Sarah Henshaw at sarah@leavesofchangevt.com. Info flyer at Town Office.

Project Manager Report: Klein submitted report on FEMA DR4720-VT projects:

● FEMA Changes:

○ Jones Rd came in at $108K on bid by recommendation from Northern Architects. FEMA has

modified to $24K. Engineer disagrees. Typically what contractor and engineer come up with is

what FEMA goes with. Klein and Martin are considering going through FEMA appeal. This

project had been surveyed by FEMA.

■ In order to appeal with FEMA we need to accept the offer of $24K and then appeal the

remainder. However, if you appeal it places all other projects are possibly re-opened for

reevaluation. Per FEMA we have made claims on 18 different projects and CRC (FEMA)

has come up with their own costs (some come in greater, some (Jones Rd) that total

less. We have been told that overall, we could come in with more funds than we

requested. Klein doesn't find enough that would offset Jones Rd. SB should have a

decision ready for appeal by Oct 16 SB meeting. Andrew Flagg is our assigned liaison.

Kurt feels if all goes to plan and we get the amount submitted for each project, even with

this increase, we should be even. Martin reminded us that the town still is responsible

for 12% (~$200K). Town road crew isn’t doing a lot of this work so we are losing those

in kind or reimbursable funds.

■ On track for $1,100,000 in obligated funds that haven’t yet been realized placing us at

about $2 million in FEMA requests.

○ Town Hill culvert-completed (and was allocated by FEMA) and is with the State now awaiting
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inspection. Michelle Redmond has inspected-should hear something soon.

○ Flat Iron Rd is moving along

Selectboard Administrative Assistant Report:

● Met with Dillan for 7 hours: Transferred and Labeled post flood photos from Dillans phone for 3 roads,

revised FEMA projects, began culvert inventory (what has been replaced and what is in need of

replacement -for budget)

● Received $1000 grant from Efficiency VT for lighting fixture upgrades in Library and Town Offices

(bid from Gould Electric ($5950). Grant paid upon completion of installation.

● Advertised for Animal Control Officer vacancy

● FEMA and more FEMA: Have our first meeting with our 2023 FEMA ProgramManager on Oct 8

(Tuesday). Worked on RFPs for Hines East Elmore, and West Hill Rds-bids in and finalizing awards

and contracts (and all questions).

● Working on developing ideas for a Winter Placemaking grant for $4000 for senior citizen winter

events

● Remove Portalet for the LVRT use for winter? Paying $190/month. Most towns remove by Nov 1 (we

are billed again Nov 1). Yes, stop it for Nov 1.

● Lloyd Furnace subscription: charge $418.80 /year for annual maintenance (plus $69 for dispatch) vs

using local technician (Jake Miller) who has been servicing our oil heaters for 2 years. He also services

propane and HVAC units. He charges $150/cleaning/inspection and he recommends we have the new

Town Hall furnace cleaned and inspected every two years since its propane. Motion by Martin to hire

Jake Miller (Enlisted HVAC, LLC ) to clean and maintain our town hall furnace. Seconded by

Carpenter. Vote: All 5 five in favor.

● Should the town update the letters granting permission to dump fill on private property? Currently

state that property owners allow the Town of Wolcott to dump-change to read Town of Wolcott and/or

its contracted representatives? Board would like letters updated and renewed.

Select Board Review/Action:

a. Vote: Repeal of 2002 Classification Plan and amend the 2016 Class 4 Trail and Highway Policy

● Repeal: Motion by Lee to repeal 2002 Classification Plan plan. Carpenter seconded. Vote: All 5

in favor.

● Motion by Martin to amend and accept the September 18 revision of the Wolcott Town

Highway and Trials Policy and 2) to remove the year 2016 from the title 2016 Class 4 Trail and

Highway Policy. Carpenter seconded. Vote: All 5 in favor.

b. New/repair Town Office generator (report): Received quote for new generator from Farmyard

Store for $7750 for generator (Generac) + $535 for 5 yr extended warranty + $250 annual

maintenance agreement (billed annually after maintenance). Significantly lower than Brookfield quote

(~$12,000). Farmyard Store came out Monday to get an estimate for repairing generator (they feel its

use hours are low and it might be repairable-expecting repair estimate next week): Brookfield charged

us for the visit to make the initial repair ($631). Gudorf is seeking a return for a portion of the parts

and repairs fees-he made the repair first and then decided to start the engine. Tabled until October 16

meeting.

c. Gudorf proposed to give Opioid Settlement funds ($660.63) to Lamoille Central VT Recovery

Center as they can better use them for opioid abatement for the Town of Wolcott. Per the settlement,

the funds don’t need to be reported on unless they were used for anything other than opioid

abatement. Shannon Carchidi will issue a letter for town records indicating this issuance of settlement

funds and guaranteeing they will be used for opioid abatement. Motion by Lee to give opioid

settlement funds to LCVTRC. Martin seconded. Vote: All 5 in favor.

d. Vote: Approval to apply for a VHCB grant for School House Community Trust-asking for 1)

vote to dissolve the School House Revitalization Committee (this is a Selectborad designated

committee). The School House Revitalization Committee has been working on receiving a non profit
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status that will serve the Trust to raise funds for schoolhouse renovation and to direct the process. ; 2)

approval to apply for VT Housing Conservation Board grant for construction renovations (grant due

end of month) because technically the School House non profit status has not yet been received, so the

town still administers the schoolhouse, so this grant requires SB approval.

Motion by Lee to allow the Schoolhouse Revitalization Committee to apply for a grant. Seconded by

Carpenter.Vote: All 5 in favor.

Dissolve Schoolhouse Committee: Motion by Lee to let Schoolhouse Revitalization Committee

disband. Seconded by Carpenter. Vote: All 5 in favor.

e. LC Transportation Advisory Committee (TAC) Alternate Board Representative (Martin

remains Primary Representative)- Vote and sign: Motion by Martin to remove Dillan Cafferky and

replace with Selectboard Admin Assistant as the Alternate to the LC Transportation Advisory

Committee (TAC) Board. Seconded by Carpenter. Vote: All 5 in favor.

f. Approve Hines and West Hill Rd RFP award: West Hill: Clean up culvert (driveway) and the

water drainage system (created by Putvain). Gudorf will seek permanent permission/easement OR

extend shared land right-of-way on that land from property owner. Martin asked that Town Highway

Department address all areas on roads with cones and barriers before winter (N Wolcott-two holes by

Rec Field, large hole going up Town Hill). Motion by Lee to award West Hill Road bid to Kingdom

Timber and to award Hines Rd bid to LG Ferno Forest. Billings seconded. Vote: All 5 in favor.

g. Discuss and vote Fluorescent fixture upgrade to LED for Town Office and Library. Gudorf to get

another bid that possibly retro only a fewer number of led fixtures since they are so bright and possibly

do the LED can retro fit conversions ourselves. Tabled until October 16 meeting.

h. Discuss and vote to add snowguards to Library roof-Per Martin-need to first look at where we

stand with the budget. Tabled until October 16 meeting-provide printout of budget.

i. Updates:

1. Buyouts: approved for three additional buyouts 696 NWolcott, Oscar Woods, and 4194 Vt Rt

15: None total requested for buyouts. Three need to go through FEMA (which is frozen). As

soon as we close, the demolition goes out to bid. Property owners were allowed to take

meaningful items (i.e light fixture). However, there are still nice items in the houses that can be

salvaged like garage doors, cabinets, flooring. Board discussed a fair way to distribute items in

homes before demolition of home? Town is in possession of these salvageable items. Paradee

suggested a silent auction prior to demolition OR as part of the demo RFP request preference

given to companies that can salvage certain fixtures that can be set out for a silent auction bid.

End of next year demo is required for three (if we seek volunteers to do salvage work we need to

look into liability first). Demolition costs are billed directly to the state. Septic and utilities

need to be removed in the demo process.

Of note: State will allow the sugarmaker to keep lines and pumphouse on the Westover

property - we will need to sign a new lease with sugarmaker once the town takes possession of

the property.

Motion to adjourn by Lee. Martin seconded. Voted: All 5 in favor

Adjourn: The meeting was adjourned at 7:40 p.m

Respectfully submitted by Michelle Gudorf

The next regularly scheduled Selectboard meeting – October 16, 2024
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