Wolcott Selectboard Meeting Minutes
November 20, 2024

Wolcott Town Office and via Zoom: 6:00 p.m.

All Minutes are draft until approved by the Selectboard
Please see future Minutes for approval of these Minutes

Selectboard:  Linda Martin, Michael Paradee, Allen Carpenter, Richard Lee, Kurt Billings

Present: Michelle Gudorf, Dolan Patrick, Jennifer Ward, Ruthanna Demag
]

Watch the recorded meeting for the complete discussion: https://youtu.be/FUe9AZxD_1c?feature=shared
Martin called the meeting to order at 6:00 p.m.

Adjustments to the Agenda: Listers will not be presenting their budget until Dec 4

Approve Minutes of October 16, 2024: Motion by to Paradee approve the Minutes of November 6, 2024. Seconded
by Carpenter. Discussion: Change Martin Levy to Martin Levi. Voting: All 5 in favor.

Comments from the Community:
1. Correspondence:
a. Sheriff's Department invitation to attend the Reg Dispatch budget meeting on Thursday Dec 5 at 5:30.
This will occur during the Advisory Board. Billings will represent Wolcott at the Advisory Committee
meeting.
b. Sheriff Department’s October 2024 report
c. United Way annual report-let them know if they wish to they can petition for an appropriation.

Budget Hearings:
a. Library (Ward and Demag, Library Trustees): Presented to the board a proposed budget of $11,000 (down

(1000). The budget request will be taken under consideration.
b. Admin (Gudorf, SB Admin Assistant): Presented to the board a proposed budget. Discussion will continue in
the December 18 meeting.

Project Manager Report: Klein not present-report submitted via email- FEMA DR4720-VT projects:

e Signed off on the 'Town Hill Slide' project this week. The project came in at $113,144.92 with mitigation
included. The Wolcott pre-mitigation claim was $64,636.89. The project came in as expected and should show
up as obligated in a couple of days.

e The Town Hill, East Hill & Morey Hill Project is in the final stage with CRC. We should expect this project to move
forward this week. (pending CRC approval)

The Frazier Rd & Associated Roads Project is also with CRC for final approval.

e Both have been very active lately with questions coming from CRC regarding clarification. No roadblocks that |
can see.

e That leaves the Town Hall project as last on the list and not yet opened. FEMA predicted full closure on
Columbus Day, now Thanksgiving (which will be missed) Sooo...Christmas?

® Please get in touch by email with any questions. | will be back online this Thursday and available by email in the
interim.

Selectboard Administratlve Assistant Report:

e Grants:



© Mandatory VT Municipality Road Erosion Inventory Grant: Better Roads Cat A grant; Due Dec 29. State
requires municipalities to have this Road erosion inventory reassessment on all hydrologically
connected segments completed by 2027. LCPC can do complete inventory for us for $8880 (our
contribution is 20% or $1776)-any additional costs come from the state to LCPC. We could also hire a
contractor to do this but it will likely cost us $20,000+, so not a good option. Motion by Paradee to
move forward with this grant. Seconded by Billings. Voting: All 5 in favor.

o Looking into LVRT grant for the Wolcott entrance to help cover the old railroad depot foundation

clearing, the filling of the foundation, a kiosk, landscaping, and picnic tables. Can’t apply until we get a

clearance from the VT Historic Preservation Officer and the Archaeological Officer, and we get the land

lease (again following the historical clearance). Meeting with State Historical Preservation Officer 11/21.
o The LVRT Regional Kiosk Map project:

m LCPC will schedule a design meeting to discuss map designs in the coming months.

m Towns should start gathering local photos to display on the top of the future kiosk map, and
potential related websites to make into QR codes to display adjacent to future maps, and nail
down the location for posting the final kiosk map once fabricated.

m Discuss & begin a list of where folks might want additional signage directing folks to trailheads
from town, or off the trail into towns.

m  On Nov 6 Board approved $660 for maps. Funding for this wasn’t established in that motion.
Motion by Lee to use funds from the VT Community Fnd grant to pay for this $S660 for Rail trail

maps. Seconded by Martin. Voting: All 5 in favor.

e Replace the ballasts (1 fixture in the listers and 1 in the board room)? ~$300 plus materials to replace these
fixtures (recommended). Put into next year's budget FY 26 ($6500). Replace the two ballasts in question now.

e Working on Purchasing policy revision. See yellow highlighted sections for discussion Working on Highway
budget-met with Lucien and Dillan.

e Prepped winter sand RFP out for next July.

e Union contract up for negotiation - meeting scheduled for Dec 2 with Chan, Linda, Larry Moquin (Union Rep)
and Michelle

e FEMA 2024 Patch paving is completed for East HIll, Town HIll, as well as the upsizing/replacement of the N
Wolcott Rd culvert including patch paving located near the Athletic/ballfield is completed; Work at Hines Road is
ongoing

e VLCT denial of payment for West Hill Rd claim and requested additional comments from Town. Town had none.
Per Martin, Town has received a copy of this finding.

e Town Office Generator engine replacement: Motion by Paradee to move forward with new engine. Seconded by
Lee. Voting: All in favor.

Select Board Review/Action:

a. Comments/feedback on School Street Bridge (by 11/29): State needs to know if town is ok with March
2, 2026 to September 2, 2026 School Street Bridge closure for bridge replacement. Martin will email
and tell them no further comments.

b. Authorization to sign Utility Agreement: will cost town $62800 as it is not part of the bridge work.
Martin confirmed with the State that this cost is covered by the wastewater grant. Motion by Lee to
sign the agreement. Seconded by Carpenter. All 5 in favor.

c. Received the Municipal Energy Resilience Program - grant: $113,451 and requires NO town match.
Paradee is the signatory on grant. The Wolcott Town Office upgrades include:

i. HVAC: Installation of 3 smart thermostats to existing heating system.

ii. Envelope:
a. Improvement to insulation in the attic to bring to R-49 value.
b. Addition of 49 linear feet of door sweeps.



iii.  Solar & Battery: Installation of 12kW solar array on roof, addition of battery backup system.

iv. ADA improvements (in the bathroom of the building) which budget to 20% of the total project
construction cost.

d. January 1, 2025 SB Meeting rescheduled to Wednesday Jan 8. Gudorf to post warning on FPF, website,
Town Office, Library, and Post Office.

e. Employees holiday gifts: purchase $30 gift cards for all Wolcott Town employees (allocated in FY2025 SB
budget under Misc funds): no board opposition
f.  Updates:

i Scribe to note any tabled discussions in agenda under updates or selectboard review.
ii. Gudorf to contact Joe Houston (Maintenance for Orleans SW Union) status of $15K for purchase
of new generator for the Wolcott Elementary school. What are his plans?

Motion by Lee to adjourn at 7:54pm. Seconded by Billings. Voting: 5 in favor.

Respectfully submitted by Michelle Gudorf

The next regularly scheduled Selectboard meeting — December 4, 2024



