
Wolcott Selectboard Meeting Minutes
November 6, 2024

Amended 11/20/24-see red text

Wolcott Town Office and via Zoom: 6:00 p.m.

All Minutes are draft until approved by the Selectboard
Please see future Minutes for approval of these Minutes

Selectboard: Linda Martin, Michael Paradee, Allen Carpenter, Richard Lee, Kurt Billings
Guests: Will Eldrige (VT Fish and Wildlife-VFWD)
Present: Michelle Gudorf, Kurt Klein, Dolan Patrick, Tom Martin, Stuart Senghas, Gordon Young, Mike

Green, Monica Cross, Kee Gillan

Watch the recorded meeting for the complete discussion: https://youtu.be/akrCJDprhmQ?feature=shared

Martin called the meeting to order at 6:01 p.m.

Adjustments to the Agenda: Tasha Wallis will not be attending this meeting

Approve Minutes of October 16, 2024: Motion by BIllings to approve the Minutes of October 16, 2024. Seconded by
Lee. Discussion: add in Budget hearing totals from Oct 16 meeting in the Nov 6 meeting minutes. Voting: All 5 in
favor.

Comments from the Community:
1. Correspondence:

a. Lamoille FiberNet Annual Report and Budget
b. Trash at cemetery-forward to Cemetery Commissioner

Lamoille County Planning Commission [Tasha Wallis, Exec. Director, LCPC] Tasha was unable to attend.
Board agreed to proceed with Select Board Review/Action items until 6:30.

FEMA buyout of 4690 VT 15: VT Fish and Wildlife acquisition [Will Eldridge, Aquatic Habitat Biologist, VFWD]:
seeking board authorization to acquire property on Dead End Rd (Levi Martin property). VFWD is interested in owning
long term.Discussed issues regarding boundaries and public access to secure public access to Lamoille River
(launching boats, etc) and projects to improve habitat and flood resilience. State ownership includes a payment in
lieu of taxes (since state cannot pay taxes). A survey would be completed to determine the amount (Pilot Payment).
Working with VT Emergency Management: Rather than going to town, the acquisition would go directly to VFWD.
Because Wolcott has started the buyout process (application) with FEMA, the town is already identified as the buyer.
So to move forward, this would require that the Town of Wolcott write a letter to VEM in support of VFWD as the
owner and insert VTFW as owners of said property.

Martin: If town didn’t transfer property, we would need to certify every year and we wouldn’t receive any taxes from
this land. If the town transferred the property to the VFWD, they would maintain the property and we would receive
a small payment each year from the department (Pilot Payment to determine the amount).
Eldridge: Whether acquisition is transferred or not, VFWD would like angler access to the VFWD property. Would like
to coordinate with Rail Trail signage. VFWD wants to encourage traffic into the village, not to discourage it.
Paradee asked if 12,000 yds of soil removal involved in another project in floodplain (near Levi Martins) is part of this
acquisition?
Martin: that project isn't on this land.
Martin: They have tried to survey this area and It’s a big mess. Surveyors gave up trying to get accurate boundaries. A
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lot of the land above owned by AOT. VFWD needs to do a survey. VFWD owns property downstream and around the
abutments of property. Levi indicates he owns 6 acres, but we are trying to confirm this statement.
Paradee asked if VFWD would allow a parking lot for snowmobile trailers etc? Eldridge responded that if an angler
complained (unlikely in winter) it might pose problems, but he thinks it would be fine. Who would plow parking lot in
winter? VFWD would only plow if license holders need access . Would require an agreement with AOT. Young
suggested VAST might be interested.That area belongs to AOT so that question is for AOT.
Paradee: sounds like it would be better for both town and VFWD if VFWD owns the property (re town maintenance
and accessibility everybody).
Billings: would like to ensure that the soil in the floodplain can be removed.

Motion by Paradee to write a letter of support for the VFWD acquisition of Levi Martin FEMA buyout. Lee seconded.
Voting: All 5 in favor.

Budget Hearings:
a. Planning Commission/Zoning (Tom Martin): budget remains the same $12,125

b. Listers (Tom Martin): presented draft (needs more info on software)

c. Rec Committee (Stuart Senghas and Kee Gillan): $3000. Want to develop outdoor space for pickleball court

-bringing budget tomorrow. Current expenses are portalets, purchasing pickleball nets, basketball hoops,

and ?? Write 3 grants for a $20k project to enhance asphalt and improve parking. They think grants will

cover these improvements.

d. Forest Committee (Gordon Young): $3000

e. Athletic Association (Flint Wein): No change - $2000

f. Animal Control Officer (Gudorf): $ 9,711.98

g. Cemetery Assoc (Belinda Clegg): No change-$13,700

h. Health Officer (Bernard Earle): No change - $950

i. Fire Warden(Bernard Earle): No change - $950

Project Manager Report: Klein submitted report on FEMA DR4720-VT projects:
● School St culvert, East Hill Slide, Flat Iron, Jones Rd and Town Hill Rd have moved to obligation
● Pending Obligation: Morley Hill, Frazier and Roads
● East Hill Slide came in above claim by $46,715.
● Those grants obligated have made it to the state: grants that have been processed to get money to the

town-they are trickling in now.
● President BIden signed an agreement for 2023 FEMA to offer up to 90% of funding
● FEMA claims they will wrap up by November (?)

Selectboard AdministratIve Assistant Report:
● $660 Rail Trail Map signage: Motion to participate in purchasing a sign for WOlcott trailhead. Seconded by

Paradee. Voting: All in Favor.

● New LVRT land lease with VTrans: Prior to obtaining the new land lease with VT, we need to get it cleared

with the VT Historical Officer. Board recommended we proceed with submitting a land lease proposal and

use of the abandoned Train Depot foundation to the VT Historical Officer for approval.

● Wrote and submitted grant for VT Council on Aging (~$5500 for 7 art workshops this winter)

● Submitted final report for Keeler pond grant in aid funds;

● Dillan, Linda and I met with FEMA for the initial 2024 Disaster meeting. Working on getting all data to

them-meeting weekly now.

● Propose discontinuing phone line in Selectboard Admin office (802-888-4376). We can all share the TC line

(listers/zoning office have their own line). We’d save $68.50/month ($822/year) and pricing continues to

rise. Board recommended discontinuing service for that phone line.
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● With the increased use of email for time sensitive decisions that cannot wait until the next SB meeting (2 in

the past month), the selectboard is expected to have access to email and to check it daily. Decisions should

typically be given 36 hours for discussion and voting. Additionally, all responses to email threads should be

kept in the same email thread so that the email itself can be entered into the official record if requested?

● Purchasing policy revisions: discuss revised portions: board discussed draft new purchasing policy. Tabled

for revisions.

Select Board Review/Action:
a. Formalize 10/23/24 email vote made by Martin to accept FEMA's award of $24,440 for Jones Rd project, and

not appeal this award. Martin, Paradee, Lee, Carpenter in favor; no response from Billings. We’ve had
numerous discussions of Jones Rd FEMA payout. Based on these discussions: Motion by Paradee NOT to appeal
and to formalize email vote. Seconded by Lee. Voting: All 5 in favor

b. Board authorization for Martin and Gudorf to open FEMA Demo RFP bids (Buyouts for houses). We have only
90 days from closing of properties to get demolitions completed-this is a tight schedule. Motion by Paradee to
approve. Seconded Lee. Voting: All 5 in favor.

c. Insurance: Insurance on Town Community Forest bridge (located at ~1203 East Elmore Road, across from the
green house with the black mailbox):
Young: bridge isn’t just a pedestrian bridge-used for tractor to bush hog and designed for logging trucks to
access when logging (we have a forest management plan). Wouldn’t be open to public vehicles-just for
maintenance. Conservation easements stipulate no motor vehicles (allow only maintenance vehicles). No
envisioned plans to open up to public vehicle crossing. Proposed making changes to the gate to allow
pedestrian use but not public vehicles. Land is accessed by bridge but there are other ways to access that
portion of the Forest.
Martin: this bridge qualifies as a pedestrian bridge per the insurance guidelines. However, the bridge is in really
good condition and if it is damaged, although the bridge is convenient, there are other ways to access the
property. If the insurance is a major cost, lets reevaluate the risk of damage to the bridge. And he encourages
keeping it as a wildlife area due to its remoteness.
Billings would like Road Consultant to determine a replacement value, and estimated annual maintenance for it
over next 10 years (Gudorf to ask). Tabled until we have more information.

d. Bear Swamp Walk (Billings): 19 people attended the walk. Steve Young discussed the arctic wildlife. Black
Spruce on property. Idea to leave the area for botanists and birders to study and count. Most of the area is
swampy and should be preserved. Proposed setting up a committee to develop a plan ($6500) and add to the
preserved land trusts that neighbor the property (Sterling College et). Suggested a go fund me page to cover the
costs. A lot of garbage has been dumped there recently.

e. Updates: School Street Bridge Closure : Martin shared bridge construction for bridge closure is scheduled for
March 2, 2026 -September 26, 2026. The School Street Bridge will be closed during this period.

Executive Session:
Motion by Martin to enter executive session with Gudorf and Green present for personnel discussions (Green to exit
when interview is over). Seconded by Paradee at 8:28pm. Voting: All 5 in favor.

Motion by Martin to exit executive session. Seconded by Paradee at 9:18. Voting: All 5 in favor.

Motion by Martin to hire Mike Green as the Wolcott Animal Control Officer. Seconded by Paradee. Voting: 4 in Favor
(Lee absent)

Motion by Paradee to pay Road Consultant a stipend of $250/month and mileage up to $50/week until June 30, 2025.
Martin seconded. Voting: 4 in favor. (Lee Absent)

Motion by Martin to adjourn at 9:28pm. Billings seconded. Voting: 4 in favor. (Lee Absent).

Respectfully submitted by Michelle Gudorf
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The next regularly scheduled Selectboard meeting – November 20, 2024
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