Wolcott Selectboard Meeting Minutes
December 18, 2024

Wolcott Town Office and via Zoom: 6:00 p.m.

All Minutes are draft until approved by the Selectboard
Please see future Minutes for approval of these Minutes

Selectboard:  Linda Martin, Michael Paradee, Allen Carpenter, Richard Lee, Kurt Billings

Guests: Roy Schiff and Monica Quinn [SLR Consulting], Meghan Rodier [LCPC], Conrad
Becker [LCPC], Mike Green [Wolcott LVRT Committee Rep]
Present: Michelle Gudorf, Dolan Patrick, Belinda Clegg, Paul McGrath, Tracy Stoddard

Watch the recorded meeting for the complete discussion: Youtube- Town of Wolcott VT
Martin called the meeting to order at 6:00 p.m.
Adjustments to the Agenda: Martin called for an Executive Session to be added to this meeting

Approve Minutes of December 4, 2024: Motion by Paradee to approve the Minutes of December 4, 2024. Seconded
by Lee. Voting: All 5 in favor.

Comments from the Community:
1. Correspondence:

a. Notice from Veterans in Need. Writing to inform of services for homeless Veterans support
(information can be found at the Town Office or by emailing selectboardadmin@wolcottvt.org)
American Red Cross thanking town for annual support
LC Sheriffs Dept report for November
LCPC annual report
LC Courthouse submitted final budget for FY 26
VLCT submitted annual dues report and unemployment insurance assessment
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30% Design Plans for Gulf Rd Bridge Project [Roy Schiff and Monica Quinn, SLR Consulting; Meghan Rodier, LCPC]
(see zoom video for full report): Applying for Hazard mitigation grant to help fund the final stage of design. Rodier
distributed draft 30% plan packets (available at Town Office). Quinn presented plans: 2 lanes, 24ft wide curb to cur;
removing sand bar, raising bridge so trees can flow under and clear bridge during flooding incidents. Downstream, this
bridge will have limited impact on flow. Estimated $1,907,790 project. Lot of benefit in grant to restore floodplain.
McGrath: Would like more information as to where will cobble berm be placed-will it be on his property? Would
remove about a % acre of his property based on his assessment. He's in favor of the project and understands the
necessity but is concerned it will affect his property. Wants to get together to talk about it and the easement.

Schiff: Sand/cobble bar will still be there and they don’t intend to remove vegetation-presented several possible
options.

McGrath: Enquired about equipment required to conduct project, will utilities need to be moved (that are on corner
of his lot), and where will construction pads for vehicles be established?

Quinn: All staging is on road; utility pole has been accounted for (contractor to determine if thai will be a temporary
or permanent move-will be decided upon in next stage of design)

Stoddard: Will the project stay confined to ROW or will it spill over?

Quinn: THus far, the design hasn’t gone as far as surveying and looking into deeds.

Schiff: Can add property lines to the design - there might be a corner in question.

Rodier: Will follow up with McGrath.



LVRT Trailhead Development Grant [Conrad Becker, LCPC; Mike Green, Wolcott LVRT Rep, and Michelle Gudorf]

Town is working with LCPC to submit grant to provide funds to clear brush and selected trees form old rial depot
foundation, fill the foundation with %” stone, add an ADA accessible ramp, picnic tables, and another map kiosk to
improve the visibility of the town from the LV railtrail trailhead. Town is securing changes to the lease of land from the
state, and has the approval from the State Archaeological Officer and Historic Preservation Officer to proceed with
lease and improvements to foundation. We were offered a used kiosk roof in good condition to reduce costs of

improvements. Paradee will pick it up. Motion by Martin to apply for LVRT Community grant. Paradee seconded.
ing: All 5 in favor.

Budget Hearings:

a. Listers: presented by Gudorf
b. Selectboard budget: Selectboard (discussed remainder of budget; it will be revisited in January)

Project Manager Report: FEMA DR4720-VT projects: Klein unable to attend meeting and submitted written report:

e Backfilling Town Hill project to include utility pole moves.

e Minor resubmission of Town Hall due to incorrect GPS location. Easy adjustment.

e FEMA just sent out a request to break out statistics on each of the 14 roads which are currently being reported
under "Frazier and associated roads". This is a reporting policy change from the combined reporting in place for
over a year now.

Reporting information for the three remaining projects is readily available but will need to go back through CRC.
Other than these three 4720 should be done relatively soon with less CATZ reporting.

Selectboard Administratlve Assistant Report:
e Snowguards-All but 3 of the over 30 that were installed in October fell off the library roof on Tuesday 12/10. We

received a full refund from the installers. He told me the slate on the roof is very old and badly in need of
replacement. Suggested a composite that looks like slate. He thinks the nails are fully rusted out. Gudorf is not
convinced they were installed correctly...moving forward:

o Install a snowguard similar to one on back door of library only above the library door, not along the full
length. Gudorf to get estimate for a snowguard similar to back door and get snow rake from transfer
station.

e Generator engine was replaced and it is functioning at full capacity; Wolcott Elementary School generator has
been installed and is up and running.

e Approval for Better Roads Category B grant for a culvert replacement that that regularly fails on EImore Pond Rd
(upsizing to 4ft per hydro study). Town Highway crew will do the work. Estimated cost share is $3583. We are
contributing $3468 in labor and equipment. Estimated cost to town will be $115 for culvert, if we receive the
grant. Motion by Martin to apply for grant to replace culvert on EImore Pond Rd. Seconded by Paradee. Voting:
All 5 in favor,

e TextMyGov emergency alert via text update (we currently have an application on our website to get emergency
alerts: 4 ppl have signed up)

o VTalerts is free app for emergencies only, however, ppl need to sign up for it-no cell numbers provided
(we’ve had 4 ppl sign up for email alerts)

o Uses: send out text messages about water leak alerts, snow removal alerts, parking issues, Tax
questions and responses, budget questions and responses, reports from residents on road repairs, and
flooding.

o Forest comm wouldn't need it; Library possibly; Rec committee possibly; Jim Roberts felt it would be
good for emergency alerts; feedback from public FPF post -12 responses, all in favor

o Hardwick and Waterbury use TextMyGov; Morrisville uses Civic Plus for website and
agenda/minutes/alerts $8700 per year

o With 25,000 (possibly 50K) texts, we could open it up to public to report road damage or other issues
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$1800/yr, 3 year contract that runs July 1-June 30; we would get the use of the service for 6 months
free. Gudorf to enquire if the offer will still be in effect after Dec 30 (and until Jan 9) once we see how
our budget plays out

e Paradee and Gudorf met with LCPC to discuss first steps in the multi step MERP energy grant: 1. apply for

financial hardship, 2. submit the Historic Preservation form, 3. get a local solar company to give us a general

solar array design and see if roof can support the panels we have requested or adjust

e Highway:
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Hired Michel Renaud (CDL driver) 30 hrs per week and on-call three out of four weekends. Weekend
work will be paid with town highway labor fund (saving us $21/hour in OT).

Drafted a list of deliverables for Road Foreman Cafferky and Gudorf to complete during Cafferky’s office
hours. Finalized highway office tools (google calendar, roads database, equipment maintenance and
repairs sheets, winter timesheets) to assist foreman in data capture and oversight.

Winter sand RFP: Board tabled awarding bid until Jan 8 meeting until we have more information from
RFP submissions.

Select Board Review/Action:

a.

Planning Committee: Bruce Wheeler had resigned from committee and would like to be reappointed:
Motion by Lee to appoint Wheeler to Wolcott Planning Commission. Seconded by Paradee. Voting: All 5
in favor.

Flat Iron Rd Dry Hydrant repair: Needs to be raised to road level. When they raised Flat Iron Rd 2 ft and
moved it over, they created a problem of accessibility to the dry hydrant. Billings indicated that the two
lines went to a tank at the Elementary School whether water is held and distributed via a sprinkler
system. The tank has a big hole, and until the tank is repaired/replaced, it doesn’t work. Up to school to
replace the tank (part of act 250). It’s been leaking for over 20 years. Steve Princ hadn’t been informed
that the tank was leaking. Martin will contact Jim Holton since he ordered $10K in materials to repair it.
OSSU needs to inspect the tank - this shouldn't fall on the Fire Department. The insurance company
required a hydraulic study. Since the town created this problem by raising the road, it is the town's
responsibility to correct accessibility to the lines from the road. Hoping Flat Iron Rd FEMA payout will
cover this. Tabled until we have more information.

462 School St Demo contract and formal vote for RFP award Motion by Lee to award Complete
Demolition Servi mpl h molition at 462 School St. n Par . Voting: All 5in

favor.

Bear Swamp Land Trust (names of people interested for trust board): no one has reached out yet. Reach
out to public to create a governance committee once the town votes for this at Town Meeting Day.
2025 Town Meeting Warning review

Billings motioned to separate out the sheriff budget in the warning for the Town Report. Lee seconded.

Voting: All 5 in favor. (Martin will add to warning)

Handyman/Maintenance position this FY 25: To save money, Gudorf suggested keeping maintenance
position as an on-call service rather than having someone with regular weekly hours. Use remaining
33% of salary budgeted for labor to complete projects that we couldn’t complete in the past year: 911
signage installation, rubber stripping, replace a few boards on library exterior. Town office, library, and
Town Hall snow removal will be completed by seasonal highway employee. Revisit situation in early July.
Motion by Lee. Seconded by Paradee. Voting: All 5 in favor.

Updates:

e Community Forest Bridge update on price to insure bridge (if it falls in Flood zone, additional
cost is $184/yr). Limited coverage for replacement: only replaces planking and rails, girders (no
abutment or wing walls). This additional $184/year will cover everything essentially that FEMA
won’t.

Motion by Paradee to insure the Community Forest Pedestrian Bridge for $184/yr. Seconded by

Lee. Voting: All 5 in favor.




Motion by Martin to exit Executive Session at 9:05 pm. Seconded by Lee. Voting: All 5 in favor.

Motion Martin h reemen ween the Town of Wol nd the M h Northern New
England Laborers’ District Council on behalf of the Laborers’ Local Union 668 for the contract period of July 1, 2025 -
June 30 2028. Seconded by Lee. Voting: All 5 in favor.

Motion by Paradee to adjourn at 9:07 pm. Seconded by Lee. Voting: 5 in favor.

Respectfully submitted by Michelle Gudorf

The regularly scheduled January 1 Selectboard meeting has been cancelled. A special Selectboard meeting has been
warned and will meet Wednesday January 8, 2025.
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