Wolcott Selectboard Meeting Minutes
December 4, 2024

Wolcott Town Office and via Zoom: 6:00 p.m.

All Minutes are draft until approved by the Selectboard
Please see future Minutes for approval of these Minutes

Selectboard:  Linda Martin, Michael Paradee, Allen Carpenter, Richard Lee, Kurt Billings
Guests: Tasha Wallis, Executive Dir. [Lamoille County Planning Commission]
Present: Michelle Gudorf, Dolan Patrick, Belinda Clegg, Deanna Heath, Dillan Cafferky, Lucien Gravel, Jim

Holton, Steve Princ, Brett Eagan, Monica Cross
]

Watch the recorded meeting for the complete discussion: https://youtu.be/3VKKgIXri7w?feature=shared

Martin called the meeting to order at 6:00 p.m.

Adjustments to the Agenda: Email from Robert Klinefelter, Project Manager for School Street Bridge replacement
project - where to relocate urban soil from School Street Bridge project

Approve Minutes of October 16, 2024: Motion by Lee to approve the Minutes of November 20, 2024. Seconded by
Carpenter. Voting: All 5 in favor.

Comments from the Community:
1. Correspondence:
a. Jax (Town Mayor Cat) went to the vet and the bill cost over $700. People have come forward from
community offering to donate for the Mayor’s vet bills. Motion by Lee to allow the community to
nate for Jaz’s medical bills. n Martin. Voting: All 5 in favor.

Tasha Wallis, Executive Director [LCPC]: Wanted to meet to reconnect and get feedback on projects they are assisting
with and ensure LCPC are covering all bases. LCPC added two interns as full time staff (Mark and Conrad).

VT passed new legislation that impacts towns: Act 181 which changes requirements for regional plan. 2023 Home Act:
State has conducted a housing needs assessment and will be establishing housing development targets for each
region. LCPC will work with their communities to incorporate those housing targets into their town plans.Working on
this in the coming year once targets come in, in the new year.

Additionally, VT has new legislation that requires LCPC to update land use maps. Some definitions for land use are
changing which will require changes. LCPC will work with towns to ensure we categorize correctly and line up with
regional and town plan. Must get the plan approved by the review board. This work will begin in the new year.
Regional plans must now be reviewed and approved by the Regional Review Board.

Martin: asked for examples of changes on this land use map?

Wallis: Category for village centers, communities, general cat for rural and working lands (but now rural is broken into
several categories: ag, working lands, rural general, and conservation lands).

Martin: Do these work closely with zoning bylaws?

Wallis: Yes. It must match the definitions. LCPC will sit with us in the coming year to ensure their mapping
requirements match the town's needs. Will do a lot of public outreach.

Martin and Gudorf: Wolcott truly appreciates all the help LCPC offers the town -we can’t do all that we do for this
town without the help and guidance from LCPC.

Budget Hearings:
a. Highway: Requested $889,837. Presented by Cafferky .Primary increases include health insurance (over
$42,500 which is unavoidable), possible small increases in materials budgets for sand, chloride etc, increase in



culvert budget by $6000, and depending on what town decides to do for paving on Town Hill a potential increase in
paving budget between $15,000 to $65,000. Proposed new seasonal and part time position for winter
snowplowing. Work 20-30 hours /week (more likely to get someone with CDL for 30 hrs/wk) and on call three
weekends out of 4 to give road crew one weekend off each month. To be paid for with unspent funds from
Selectboard Admin Assistant budget. This position working on call three weekends per month will save the town
on average of $21.15/hour in overtime pay for any weekend work Paradee asked moving forward if that ~$13,000
would become a line item for this position as temp labor in the Highway budget. Cafferky: Yes, if this works out. This
position will free up Foreman's position to spend half time managing and on road crew, and half time in office
capturing roads and vehicle maintenance data that will help us better budget in the future, assess the recurring
problems in particular locations, and but will provide updated info the state is requesting for their culvert and
hydrologically connected road segments. Paradee would like to see a list of deliverables in the spring from the
Foreman re databases and a summer plan/schedule Funds form SB budget.. Motion by Paradee (amended) to hire
the snow plow position up to ~$13,155 from Dec 4 until April 30, 2024 using SB budget. Lee seconded. Voting: All 5
in favor.

b. Transfer Station: Requested $84,030: presented by Clegg. Projection reaching $84,000 in receipts. Increase

to support increase in labor as one is working FT. Increase is supported by projected receipts. According to auditors,
the transfer station is run as a business, we can make a profit and we can save profits for capital improvements to
the transfer station.

Martin suggested that we save money.

c. Town Clerk: Requested $133,790. Presented by Clegg. Would like to combine Town Clerk and Treasurer
positions into one flat salary rather than salary for Clerk and Fees for treasurer. This action needs to be warned with
the town.

d. Fire Department: Requested $85,950. Presented by Holton, Eagan, Princ. Increase stipend for Chief,
Assistant Chief, and Treasurer to compensate for admin duties. Increase to purchase one more set of bunker
(protective) gear (increase $4000). Get a total increase from the budget. Have received all FEMA money
reimbursement from flood except wiring. Martin needs to know all flood 2023 projects by early January. Holton will
pull this together. Martin needs to know when the 2023 FEMA project is completed(by this week). Holton to
message her a date of when the electrician finished the compressor project. Holton requested permission for Fire
Dept to use Westover property for fire training. Martin: they found asbestos so wouldn’t be good option. Holton
then requested permission to use 462 school Street property on Monday nights for chimney training practice.
Permission received from selectboard noting they could ONLY have access to practice between now and Dec 21,
2024.

e. Listers:presented by Gudorf. tabled until Dec 18 for additional property assessment information

Project Manager Report: FEMA DR4720-VT projects: Klein submitted report as he was unable to attend meeting:
FEMA DR4720 update below. In spite of FEMA's ambition to close out DR4720 as of last Friday the remaining
three projects have only inched forward. The delay is strictly bureaucratic and not a reflection of any dollar
amount changes There was a request for initial CATZ preparation (Administrative Costs) which is the final
obligation and a good sign that somebody at FEMA sees the light at the end of the tunnel.

FEMA DR4720 - STATUS REPORT — DECEMBER 4, 2024

OBLIGATED

Town Estimate CRC NET Over/Under
1 Town Hill Culvert $850,612.11 $855,612.11

2 Debris #1 $2,060.13 $2,060.13 -

3 Debris #2 $ 14,706.31 $14,706.31 S -

4 Fire Dep Compressor $6,999.90$  $6,999.90 -
5 West Hill / Sand Hill  $22,869.15 $22,869.15 -
6 Parks & Rec $51,135.39 $90,695.39 S 39,560.00



7 Town Hill Slide $38,478.00 $113,114.92 $74,636.92
8 School St. Culvert $101,184.51 $147,499.43 $46,314.92

9 East Hill Slide $132,519.25 $179,235.41 verifying
10 Flat Iron $131,570.00 $262,106.00 $130,536.00
11 Jones Road $132,965.00 $24,440.00 $(108,525.00)

12 Search & Rescue $6,999.90 $6,999.90 -

IN FINAL QUEUE

13 Frazier & Roads $ 406,050.25

14 Town Hall (Pending CRC pricing)

15 Morey Hill/Town Hill/ East Hill $ 38,693.00

16 CAT Z (Administrative Costs)
(Pending Project to be Opened once 13,14 & 15 above have been fully obligated)

Selectboard Administratlve Assistant Report:

Grants:
O Better Roads Category D grant for a culvert replacement on EImore Pond Rd. Have Hydraulic study. Met
with Alec Jones to apply. Needs to be submitted by Dec 27
o Energy Efficiency grant for $1000 for lighting fixture replacement: Can get an extension if we plan to do
work in July 2025. If the installation costs change, need to submit an updated estimate at that time and
it may impact our incentive (up or down depending on how the estimate changed) and an updated
Incentive Agreement.
Met with Labor Union Rep re contract negotiations for next three year contract
RE Wolcott Elementary School Generator: per Joe Houston: The generator has been installed and we are waiting
for the final load test to be performed. | anticipate it will be fully functional within the next couple of weeks,
and will keep you posted.
Pursuant to Act 171, municipalities are required to appoint an Ethics Liaison to serve as a point of contact with
the Ethics Commission. Section 24 V.S.A 1995(e) states, "Each municipality, acting through its legislative body,
shall designate an employee as its liaison to the State Ethics Commission. If a municipality does not have any
employees, the legislative body shall designate one of its members as its liaison to the State Ethics
Commission." The requirement goes into effect until January 1, 2025. Have we already appointed one?
Motion by Par in rf n. Martin nded. Voting: All 5 i
Text My Gov is a service that provides the town with 421 Wolcott household cell phone numbers (out of 604
households) and a customized service to allow town to text residents with emergency and reminder texts.
Residents have the option to opt out. A widget will be located on the town website allowing any residents for
whom we don't have a cell number, to opt in. This service has features to use a map to select phone numbers

hi mmi liai in favor.

within a geographic area. Annual cost $1800-receive 6 months free for first year, and they waived one time set
up fee. Must commit to a 3 year contract.

Cross has been hoping for this service for many years. She feels it's a good value to save lives.

Martin suggested Gudorf reach out to other town departments and committees and ask if they would use this
texting service for their communication. Tabed until Dec 18.

Town Office Generator engine replacement: engine replacement scheduled for Monday Dec 9.
Handyman resigned-looking at ways to fill the open handyman position (keep budget as is and):
o Contract out all major projects (more likely to get them completed)
o Office staff to complete weekly/monthly work (trash/recycling, check fire extinguishers, check/fill Town
Hall water softener, etc). Gudorf to schedule all annual maintenance
o Use On-call contractor for emergencies


https://legislature.vermont.gov/Documents/2024/Docs/ACTS/ACT171/ACT171%20As%20Enacted.pdf?_gl=1*9rzupj*_ga*OTU5NDE2NzQ4LjE3MzIwMzgwOTU.*_ga_V9WQH77KLW*MTczMzE1MDI3NC4zMy4xLjE3MzMxNTAyODcuMC4wLjA.

Select Board Review/Action:
a. Town Community Forest Bridge Insurance: (located at ~1203 East EImore Road): issue/item: Insure the
bridge? Item tabled from 11/6/24 meeting awaiting additional information re replacement costs:
i. Lucien Gravel visited the bridge on 11/21/24 and generally determined a replacement value
(today) of $55,000 (because of prices of pressure treated wood).
ii.  The bridge is well made consisting of pressure treated pine. Steel beams are supported by
concrete blocks on each end.
iii.  Advises to check the condition of the bridge 2-3 times annually.
iv. With foot traffic and light vehicular traffic (occasional use for maintenance of trails), Estimated
the bridge to be solid for at least 15 years.
V. Minimal maintenance costs annually-budget $100 although unspecified for what purposes)
Martin will get cost to insure bridge valued at $55,000 replacement. Tabled until Dec 18.
b. Purchasing Policy revisions completed. Lee motioned to accept revised purchasing policy dated Dec 4.

Paradee seconded. Voting: All 5 in favor.
c. School Street Bridge - Since the bridge project is located within an Urban Soil Background Area, soils

excavated during construction will need either to be reused on-site where possible (the opportunity
for reuse on-site will be limited due to the phasing of the project), disposed of within an Urban Soil
Background Area, or tested to potentially dispose of outside of an Urban Soil Background Area in
accordance with the DEC IRule. Without testing, any waste disposed of would need to stay within an
Urban Soil Background Area permanently, and it could be upwards of 2,000 cubic yards (board
referenced map). Concern that contractors may increase bid prices to haul waste soils to another
Urban Soil Background Area in another Town. Martin will contact Grimes Construction for interest in
accepting fill.
d. Updates
i Schoolhouse Restoration Committee is meeting frequently to create the Village Trust (working
with Preservation Trust of VT).
ii. Jack Ladoux property will be on warning.
iii. Create a land trust committee for Bear Swamp. Martin will give Billings requirement
information on how to set it up. On agenda for Dec 18 -Billings will bring names of people
interested in sitting on this trust. Present at Town meeting

Motion by Lee to adjourn at 7:56pm. Seconded by Paradee. Voting: 5 in favor.

Respectfully submitted by Michelle Gudorf

The next regularly scheduled Selectboard meeting — December 18, 2024
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