Wolcott Selectboard Meeting Minutes
January 15, 2025

Wolcott Town Office and via Zoom: 6:00 p.m.

All Minutes are draft until approved by the Selectboard
Please see future Minutes for approval of these Minutes

Selectboard:  Linda Martin, Michael Paradee, Allen Carpenter, Richard Lee, Kurt Billings
Guests: Alec Jones [Lamoille County Planning Commission]
Present: Michelle Gudorf, Dolan Patrick, Belinda Clegg, Kurt Klein, Monica Cross

Watch the recorded meeting for the complete discussion:
https://youtu.be/wudyX04j6sA?si=-INqbRHQIMPrxAOt9

Martin called the meeting to order at 6:01p.m.

Adjustments to the Agenda: None

Approve Minutes of January 8, 2025: Motion by Billings to approve the Minutes of January 8, 2025. Seconded by
Paradee. Voting: All 5 in favor.

Comments from the Community:
1. Correspondence:
a. Email from Paul McGrath re reaching out to Roy Schiff to have conversation re Gulf Rd Bridge.
b. Lamoille Fiber Net Jan 14, 2025 report and budget adjustment to add to annual report
c. VLCT enquiring “What is your town’s most pressing infrastructure need over the next year?” Answer
survey before March 12. Feb 19th meeting revisit. Gudorf to talk with Dillan
i. Get highway department input
ii. Upsizing /replacing culverts
iii.  Across from Four Wheel Dr -bridge upsizing (widening)
iv. Just past West Hill on N Wolcott Rd -entire bank is failing
V. Bottom of N Wolcott Rd and Rt 15 needs design to accommodate trucks and make the turn safe
Vi. New asphalt base on Wolcott length of North Wolcott Rd. Linda has report bike and ped study
done to identity number of houses in ROW
vii. Bridge on School St near buyouts is in bad shape and needs to be larger and higher
d. VACD Invoice for support of Rural Fire Protection Program ($200) - for years this appropriation was in
budget. Need a petition signed-Fire Department to assist or make this donation since they received the
2 grants-Gudorf to talk to Jim to see if they’ve utilized, and will need a petition for this appropriation
e. Ethics training -municipal officers and staff must complete this state training online. Board can take it
together or individually. Set a meeting date (SB) in March or April and start % hour early: find out who
really needs this training specifically (SB, zoning, listers, all committees?)
2. Comments from the Community: None

Better Connections Program Grant: Alec Jones [LCPC] and Wolcott Planning Commission (Paradee)

Requesting board approval to proceed with a pre-application for a Better Connections grant (due Jan 24, formal
application due in Feb). Proposing a Master plan that encompasses Village and historic district (School St into Village)
for one comprehensive plan that envisions what Wolcott Village could look like. This is an important step to give
cohesiveness to all the activity of ideas/grants that are now involving the Village. This plan can then be used to seek
funding that connects the businesses/natural resources/paths/trails (eg: Community Forest, parks, village, parking
lots). Clean water: with School St redesign, include flood plain restoration for clean water planning. Flush out this



design work with VTrans. With Clean Water portion, this grant could provide up to 30% for design plans for priority
projects. Better Connections awards up to $75K (town match of $7500) which will get us a formal master plan,
scoping document up to 30% design if pursuing clean water fund. Apply for AARP grant to serve as a portion of this
match. There are other grants that might tie in: AARP, up to $30K Clean Water grant (no match required). Find other
spaces to focus on as well. Submit the pre-application by next week, then meet with VTrans next week. Formal app
due in Feb. Board can give approval for pre-app without committing to match. Can the town use the Clean Water
portion of grant to get a study of the bridge on School street near buyout? Or create rain gardens/lower elevation of

the Gibbs property buyout and plant swale grass. Goes down to Flat Iron Rd along School St. Since there is no match,
apply for the clean water grant. Motion by Martin to apply for pre-application to the Better Connections grant along
with Clean Water grant. Seconded by Lee. Voting: All 5 in favor.

Budget: Selectboard discussed final budget

Board approved canceling Garage phone (keep internet) end of June, effective July 1, 2025.

Town received an Impact Grant $20,000 (VT Legislature appropriated to town-not to be used for public
assistance program) that is still undesignated-need to keep records on how we spend money. Motion by
Martin to designate this $20,000 for revenue to offset FY25-26 budget due to 2 vears of flooding and
impact this has had on budget. Seconded by Paradee. Voting: All 5 in favor.

Current Fuel Costs fund balance at $16,952.89. Use $5000 of this fund balance to supplement highway
diesel gas this new budget.

Special meeting: Board will meet on Monday 1/20 at 5:00 pm to approve and adopt Selectboard's budget
and to approve Town Meeting warning for 2025. Clegg and Gudorf will pull the budget together. Gudorf
will warn this special meeting.

Project Manager Report: FEMA DR4720-VT projects:

13 of 15 projects have been obligated at this time.

The 13 projects have compensated Wolcott $1,811,672; Wolcott's assessment of the 13 projects was
$1,619,483; The 13 projects were awarded $192,189 over the Wolcott assessment; The overage is a result of
FEMA markers being higher that Wolcott's actual - note that the town is responsible for a percentage of the cost
of the projects.

The two remaining projects are Wolcott Town Hall and Frazier Road; Both are at the FEMA CRC stage. (final
stage); The 2 projects total $92,577; Wolcott's assessment for the 2 projects is $118,816; The 2 projects are
$26,239 under Wolcott assessment; the negative balance for the 2 projects is a result of subtracting Municipal
Insurance allocation of $26,239

Rec Field project has been granted an extension to complete work until 6/1/2025

Extension is to allow time to install Backstop, Basketball Hoop and Benches with cement requiring warmer
weather

The Town Hill Road Culvert project is due to be amended to add utility pole move cost of 524,220

CATZ (Administrative costs) are estimated to be $30,00 and will be applied once all projects reach obligation
Martin signed Town Hill Slope obligation agreement today

Selectboard Administratlve Assistant Report:

Per VLCT, the Town Garage breaker panel needs blanks for open circuit -buy those blanks at Hardwick electric;
Billings will check out the issue. Once these issues are repaired, we can then apply for a grant.

Received LVRT Trailhead Grant for $17,134.36 (in kind work from volunteers and town road crew will complete
Wolcott’s 20% match). Work will begin this spring.

Scheduled meeting with structural engineer for MERP grant solar array design (March 27)

Sent out RFQ for At-the-Ready Contractor qualifications for emergency road work

Attended newly implemented LCPC’s Town Administrators meeting; interest in equipment sharing among the
towns:



There will be an evening meeting scheduled for 2nd or 3rd Thursday in April for Regional Town
Selectboards and legislators. Possible topics:
m dispatch costs being passed to towns -should state pick up some of those?
m discussion about affordable housing with state and states regulations that don’t come with
funding to implement
m funding for infrastructure and getting ahead of possible state requiring towns to merge their
electrical utilities etc to avoid operating like county government

Select Board Review/Action:

a.
b.

Better Connections Grant (10% match)-authorized to apply a pre-application

Flat Iron Rd Dry Hydrant repair/ School Fire System (2nd bid [Macdougal] received for $6303.25 +
materials to bury the plpes much lower than flrst bid. Holton and bard agree to proceed with the
Macdougal bid.) Mo ) and u
Hardwick Area Coalition funds (56312) to pay for this. Seconded bv Lee. Votlng AII 5 in favor

Wolcott Community Forest Committee: appoint 2 new members (Mike Green and Maxfield English)
Motion by Paradee to appoint both to the Community Forest Committee. Seconded by Lee. Voting: All 5
in favor.

Finalize the Town Meeting Warning (needs to be signed by Jan 23; posted Feb 2)Meeting 1/20 at 5:00
Finalize Town report details: use 2024 wording for back page; Gudorf to draft Bear Swamp intro for

warning

64 School St sugaring lease (S1/tap): received permission from FEMA to allow sugarmaker to conduct
sugarmaking activities on property with boundary lines on map-he cannot expand. Has 1500 taps. He’s
allowed to repair if flooded-needs to get approval from the state. Create a new lease between the
Sugarmaker and Town of Wolcott for $1/tap or $1500. Property is in Current Land Use. Martin to
enquire with Forester and VT Dept of Forest and Parks guidelines. Board agreed to a lease for a term to
end June 30, 2030. Tabled until the lease is written. Schedule for July payment.

Updates:
e Discussion to edit LC Sheriff Patrol contract to define and guarantee number of hours power
week the Department will patrol. Billings will work on that revision.

Motion to adjourn by Lee at 8:43pm. Seconded by Paradee. Voting: All 5 in favor.

Respectfully submitted by Michelle Gudorf

Board called a specially warned Selectboard Meeting Monday January 20, 2025 at 5:00pm to finalize the town meeting
Warning and Budget.

The next regularly scheduled Selectboard meeting — January 15, 2025 at 6:00pm
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