
Wolcott Selectboard Meeting Minutes
January 8, 2025

Wolcott Town Office and via Zoom: 6:00 p.m.

All Minutes are draft until approved by the Selectboard
Please see future Minutes for approval of these Minutes

Selectboard: Linda Martin, Michael Paradee, Allen Carpenter, Kurt Billings (absent: Richard Lee)
Guests: Leland Roberts, Jim Holton, Monica Cross
Present: Michelle Gudorf, Dolan Patrick, Belinda Clegg

Watch the recorded meeting for the complete discussion:
https://youtu.be/zeuan_bW5mc?si=52xnWsk1hl7SRJLp

Martin called the meeting to order at 6:01p.m.

Adjustments to the Agenda: None

Approve Minutes of December 18, 2024: Motion by BIllings to approve the Minutes of December 18, 2024.
Seconded by Paradee. Voting: All 4 in favor.

Comments from the Community:
1. Correspondence:

a. 2024 Annual report from NEK Broadband/CVFiber
b. Letter of gratitude from Lamoille Area Cancer Network (Mark Lehouillier) for allowing bottle collection

shed at transfer station. Over the past year they have collected $5747.25? And have raised $67,500 in
the past 3 years.

c. Northern Rivers Land Trust shared Dec 2024 newsletter with a full informational page about the
Wolcott Community Forest, and request for donation to continue their mission

d. Request from United Way for donation
e. Annual 2024 Equalization study results from VT Dept of Taxes. CLE is 67.24% and should be 100%. 2024

statewide adjustment is 72.36% based on new school formulas. The town is in the process of
reappraisal that will be completed in 2027.

2. Comments from the Community:
Flat Iron Rd dry hydrant repair/Wolcott Elementary Fire System: Jim Holten (see discussion below under
Selectboard Action/Review/Updates)

Budget Hearings:
Selectboard budget: Selectboard (discussed remainder of budget; it will be revisited during January 15

meeting)

● TextMyGov Contract authorized to continue (Clegg pulled $1,250 from TC ‘Computer funds’ to partially

fund this service)

Project Manager Report: FEMA DR4720-VT projects: Klein unable to attend meeting and submitted written report:
● Town Hall, Frazier Road, and Manley Road projects have all advanced to CRC for final approval. This completes

all projects for DR4720. Once approved we will move on to CATZ reporting (Administrative costs). This will be
the final step.

● Town Hall estimate was reduced by the municipal insurance allocation for flood zone reimbursement.
● There is also a correction coming for Frazier and associated roads due to FEMA projected cost documented from

three PGM's ago in which the roads were consolidated improperly with duplicates.
● We now anticipate the overall award will be at 2 million for DR4720
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Selectboard AdministratIve Assistant Report:
● MERP Energy grant-met with Sustainable VT for a general estimate of the solar panel installation. Eric gave us a

contact for an engineer to assess the weight load capacity on insulation and panels on trusses and best design

for insulation and panels. To do the work, we are required to apply for a building permit from the state which

requires an engineer to do plan.

● Highway: Advertising RFQ for At-the-Ready Contractors

● Contacted maintenance to get us a quote to install Alpine Snowguard over back door of library (Similar to one

over the back door). Best to install in spring.

● Town Report: Draft and mailing list is due to printer 1/22; Final approval of report due to printer Jan 30; Feb 13,

reports go out to USPS

Select Board Review/Action:
a. Winter Sand RFP award : Motion by Paradee to award the Winter Sand 3 year contract to Gravel

Construction and not pay additional amount for added stone (contract amount $38,750) . Seconded by
Allen. Voting: All 4 in favor.

b. Flat Iron Rd Dry Hydrant repair/ School Fire System: Fire Chief Jim Holten confirmed there are no leaks
in the school reservoir tank. They tested it this summer, using a 12ft pole used to test depth and it’s
deeper than 12 ft. Pumped and flowed water for 20 min and still didn’t drain. Sprinkler system uses
domestic water, not off tank. Fire Department contracted engineer to design the fix to the dry hydrant
pumps off Flat Iron Rd (created when the road was raised) this summer) so dry hydrant pumps can be
accessed. Results: $10,000 to repair this issue (3 ft of water flows back down hill.. All other
components are functioning. Jim will seek another estimate (per Town purchasing policy two estimates
are required from qualified vendors). Tabled until Jan 15, 2025 meeting.

c. Finalize the Town Meeting Warning: Finalize Warning at Jan 15 meeting and then Board members can

stop by office to sign clean copy (need it finalized by Jan 20)

d. Set a date in January for Wastewater Ordinance Workshop: Ordinance is required to enable town to

charge fees. Recommended to appoint Wastewater Commissioners (Commissioners consist of 2 SB members

and three other residents (don’t have to be users). Commissioners will set budget and administer. Consultant

will set up a workshop to review in detail the ordinance with SB Monday Jan 27 5pm (open to public). Board will

be required to adopt an ordinance. Set for Feb 5 meeting agenda for review prior to adoption of ordinance

(must follow state statute). The engineer will also present the 30% wastewater design.

e. Updates:
Schoolhouse restoration: The Wolcott Community Trust Committee be holding community
engagement groups seeking input from the community on what they would like to see in the
Schoolhouse (design, use, etc)

● first meeting (for School St residents) on Jan 25 in the town office
● second meeting for the full community will be scheduled later

The Wolcott Community Trust Committee will be applying for 2 grants: Need board approval to apply
for following grants: Motion by Paradee to apply for both grants. Seconded by Allen. Voting: All 4 in
favor.

● VT Community Development grant applying for ADA improvements in Schoolhouse (doors,
leveling floors, drainage, and ramp) for $275,000

● VT Housing Conservation Board for $100,000 to begin building funding stack for renovations

Motion to adjourn by Paradee at 9:07pm. Seconded by Martin. Voting: All 4 in favor.

Respectfully submitted by Michelle Gudorf

The next regularly scheduled Selectboard meeting – January 15, 2025 at 6:00pm
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