Wolcott Selectboard Meeting Minutes
April 1, 2026

Wolcott Town Office and via Zoom: 6:00 p.m.
All Minutes are draft until approved by the Selectboard: Please see April 15, 2026 Minutes for final approval.
Selectboard: Linda Martin, Michael Paradee, Allen Carpenter, Dolan Patrick, Kurt Billings

Present: Michelle Gudorf, Tori Hellwig [LCPC], Belinda Clegg, Monica Cross, Karen McKee, Brad
Ecret, Ronald Christy

Watch the recorded meeting for the complete discussion: Visit or Subscribe to Town of Wolcott, VT on Youtube
Martin called the meeting to order at 6:01 p.m.
Adjustments to the Agenda: Letter of request from Wolcott Community Trust

ApproveSelectboard Meeting Minutes of March 18, 2026:
Motion by Patrick to approve Minutes of March 18, 2026. Seconded by Carpenter. Voting: 5 in favor.

Correspondence/Comments from the Community:

Correspondence:

e Letter from Vermont Municipal Retirement Systems (VMERS) acknowledging receipt of SB Meeting
minutes dated March 18, 2026 voting and agreeing to offer VMERS Group B to eligible employees
effective July 1, 2026. Employees had the option to sign up for either Group A or Group B, however, any
NEW eligible employees must sign up for Group B
LC Sheriff’s Department February 2026 Report

o Newsletter from Lamoille Home Health & Hospice

e CAl Tax Map Maintenance Contract renewal: Motion by Patrick ntin ntract with CAl for

2026-2027 (April 1, 2026). Seconded by Paradee. Voting: All 5 in favor.

Comments from the Community: None

Appointment of Town Officers and Committee Representatives: Motion by Paradee to appoint list of officers.
Seconded by Carpenter. Voting: All 5 in favor.

OFFICERS APPOINTED BY SELECTBOARD 2026

Animal Control Officer: Mike Green
Road Foreman: Dillan Cafferky
Tree Warden: Mike Green
Pound Keepers: Hyde Park Animal Shelter/Le Riche Farm
Emergency Management Director: Ryan Bjerke
Asst. Emergency Coordinator: Steve Princ
Lamoille Cty. Planning Comm. Director: Maxfield English
Board of Supervisor, L.R.S.W.M.D.: Phillip Wilson
Town Service Officer: Selectboard
Transportation Advisory Committee: Linda Martin
TAC Alternate Michelle Gudorf
E911 Coordinator: Listers
Green Up Vermont Committee: Vacant



NEK Broadband Representative Bruce Wheeler
Lamoille FiberNet Representative Andrew Ross

Wolcott Planning Commission:

Timothy Metayer 2027
Maxfield English 2028
Michael Paradee 2029
Bruce Wheeler 2030
James Robert, Chair 2031

Development Review Board:

Dolan Patrick 2027
Maxfield English, Chair 2028
Michael Paradee 2029
Bruce Wheeler 2030
James Robert 2031

OFFICERS RECOMMENDED BY SELECTBOARD AND APPOINTED BY STATE

Fire Warden: James Holton (Term expires 2030)
Deputy Fire Warden: Steve Princ

Health Officer: John Michael Green (Term expires 2028)
Deputy Health Officer: Vacant

Procurement Policy Amendment with Federal Funding Requirement: Auditors requiring Wolcott to update
Procurement policy with new State and Federal guidelines. Draft presented created by combining existing purchasing
policy with VLCT Procurement policy template (issued 12/25). Edits suggested. Revised copy will be presented for
approval at the 4/15 SB meeting.

Selectboard Administratlve Assistant Report:

Mayor Jax visited the vet. His potassium is high which could cause a heart attack. Retesting his blood Thursday.
On a special diet for now. No one should feed him -Belinda and Michelle will feed him

Released RFP for Mowing (website, News and Citizen, offices, USPS)

Sent out Municipal Highway grants (2 for North Wolcott Rd, 1 for EImore Pond Rd)

Prepared new procurement policy as advised by auditors and VLCT

FEMA DR4810 (2024 flood):

o Project 798673 (Work to be completed):

m  Met with Martin, Paradee, Cafferky to determine how to proceed with work on 3 culverts on
Marsh Rd. 1 culvert on Town Hill, Keeler Pond and Flat Iron Rds. Sent a letter with a proposed
plan to VEM and FEMA.

m Emailed letter to Mike Adams (Army Corps of Engineers) for permits to complete the work or
permission to self-verify

m Filed FEMA DR4810 Project 798673 change in scope (Amendment Request) with VEM to adjust
design of culvert headwalls (inlet and outlet) from concrete to stone, and to remove Keeler
Pond ditching. We will only be resurfacing portions of Keeler Pond Rd (Grant in Aid 2024
provided funds for the ditching work prescribed by FEMA HMP SOW).

m  Working with Paradee and Martin on easements for East Hill Rd culvert installation.

o Project 806016 (Work already completed): project has been moved from CRC and is awaiting signature.
Sent back to FEMA due to incorrect total. Received confirmation from Joseph Kennedy [FEMA Program
Manager assigned to Wolcott] that we are NOT obligated to do any additional work under the HMP
SOW, nor are any of the listed project funds associated with further work. CRC Net Cost $299,039.75:
Federal Share (75.00%) $224,279.82, Non-Federal Share (25.00%) $74,759.93; State provides $37,380
and leaving Town’s share $37,380. Once Gudorf fully reviews, will sign next week and Federal funds will



be obligated within a few months. State funds will not be obligated until all FEMA 2024 projects are
completed - likely in 2 years.

o Project #960052 (East Hill Rd Project): Began preparing easement letters for 2 property owners for East

Hill Rd Culvert-still awaiting approval of Amendment to move from design stage to the implementation
stage.
e Fidium Fiber installed at Town Offices. One line split for both secure and public wifi. 300 mbs download. All
systems/software transferred. Rodney Fillion was on call to assist with the set up for these systems.

o Starlink is now on standby ($ 5/month) beginning April 8 as an emergency backup
e MERP Grant:

o Attic Insulation will be installed the week of April 13.

o Met with Ron Smith (Auditor) to file for IRS energy tax credits on $28,500 of solar installation. Nearly

complete-Ron is waiting for a response to a question from IRS.
e VMERS (State retirement): Eligible employees met with Briana Howard on April 1 to go over Group B Plan and
additional retirement options.
e Highway:
o Moved athletic storage container to Bus Barn
o Replacing culverts on Brook Rd, Baldwin Brook Rd, and School St at McKearney. Closing School St to
McKearny on Friday 4/3 from 12:00am - 4:00am to replace culvert. CCS, Sheriff Dept, Hardwick Rescue,
and the public have been notified (FPF, website, and Text alert). Fire Dept parking larger trucks at
School.

o Cafferky and Gudorf met with Alec Jones re FY 26 Grant in Aid (2 possible sites: Sand Hlll embankment
support (riprap) and ditching, and Town Hill: replace 2 culverts and repair asphalt).Gudorf will cost each
project to see which better fits into $25,000 grant allocation.

Picked up 2022 International.
2016 Western Star trade-in week of April 6.
Cafferky trained Holton and Raymond on the use of grader
Old chloride trailer: determined they can repair it for $650 (new springs and Spring shackles). They will
use the trailer to pull chloride tank behind the truck rather than place the tank in tandem trucks or one
ton to save the bodies on these very expensive vehicles.
O Restarted warranty on 2026 Western Star to March 6, 2026
m  Recommending Extended warranty for 2026 Western Star (7 yr) - it can be added up to July 15,
2026 so we have time to consider and plan for payment.

o O O O

Select Board Review/Action:

a. Buyout property VEM and FEMA use restrictions and next steps for Riverside Park: Martin received
guidance for reuse of buyout properties from VEM, including the application to submit prior to reusing
sites. Martin asked if the board felt we need to hold more public comment sessions: we held open to
public comment at Wolcott BB via booth and survey (results compiled in Riverside Park Envisioning
plan) and during Planning Commission meetings (one held on site and heavily advertised to the public).
Paradee stated we’ve held multiple meetings and we can proceed. Hellwig will draw up a new map with
a flood plain overlay showing the planned site locations. Playground, Community Garden, fishing and
kayak/canoe. A covered pavilion is more than 5 years away. Billings will complete and submit
Community Garden VEM reuse application and get Selectboard approval of this plan. He will stake area
and get coordinates. Of note: raised beds are not permitted. Can’t build anything up in these buyout
areas.

b. J)’s Country Store Liguor and Tobacco licenses: Motion by Martin to approve JJ’s Country Store Liquor
and Tobacco licenses. Seconded by Patrick. Voting: All 5 in favor.

c. Review 2026 LEMP plan: SB received copy of draft plan. will approve with Hazard Management Plan at
April 15 meeting.

d. Wastewater update: Putting wastewater project out to bid in next 4-6 weeks. When we reach
construction phase, Town doesn’t have the cash flow to cover these large payments. To enable the
Town to pay contractors and vendors until we can get reimbursed by grant, we need to open a credit
line with a bank. This is a fiscally responsible measure that allows us to pay our bills until we receive




grant reimbursement. Billing for grant reimbursement can be sent to the state on a monthly basis.
Hellwig will find out what amount we might need for a credit line.

e. Congressional District Spending Funding: Hellwig applied for Congressional District Spending Funds
through Sanders and Welch. Grant for finalizing design and implementation of a priority flood
mitigation project at Flat Iron Road. Remove bridge abutments in the Lamoille River and create a flood
bench on VFW land. Congressional Spending grants cover planning, permitting, environmental review,
and implementation.

e The day after we applied for the Congressional District Spending funding, we received
notification that FEMA has now released the FY24-25 BRIC Funding opportunity. Did we want to
move forward with this application? Town had previously submitted an application. North
Wolcott Rd Bridge upsizing and floodplain restoration scoping project. $94,000 grant with
$9,000 match. 30% design and scoping study. Flat Iron Bridge scoping project with 30% design
$75,000 with $7,500 match. Motion by Paradee to instruct Alec Jones [LCPC] to move forward

with BRIC applications as submitted. Seconded by Carpenter. Voting: All 5 in favor.
f. How to pay deceased Selectboard member final Selectboard stipend for $500: Give $500 from SB

budget to Lee’s wife.
g. Updates:

e Lamoille Clean Water Service Provider Grant: The Lamoille Clean Water Service Provider voted
this week to approve LCPC’s application to fund the preliminary design phase of the North
Wolcott Road Floodplain Restoration project (near Heath Rd). Once the LCPC has an agreement
in place for this grant, the first step is for LCPC to issue a Request for Proposals to procure the
engineering team for this 30% design planning phase. Once the engineering team is procured, |
will be reaching back out to you to schedule an onsite kickoff meeting and site visit with project
partners and the engineering team. We will be aiming to host the kickoff meeting early this
summer.

o Wolcott Community Trust requested SB permission to clear out debris and remove certain areas
of the historic Schoolhouse floor to better inspect the foundation. The estimates to move
building offsite to replace foundation were based on simply looking through vented holes and
the Trust would like to verify the accuracy of this assessment by getting a second estimate in
more verifiable conditions. Hoping to save flooring and use it again. Motion by Paradee to allow
Community Trust members to organize for the work they want done with requirement for
volunteers to sign liability waiver. Seconded by Carpenter. Voting: All 5 in favor.

e Clegg requested one member from the SB to assist Basil on Saturday at 10:00 at Transfer
station. Billings volunteered.

Motion by Patrick to adjourn at 7:58 pm.

Respectfully submitted by Michelle Gudorf
The next reqularly scheduled Selectboard meeting April 15, 2026 at 6:00pm
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