Wolcott Selectboard Meeting Minutes
February 18, 2026

Wolcott Town Office and via Zoom: 6:00 p.m.
All Minutes are draft until approved by the Selectboard: Please see March 4, 2026 Minutes for final approval.

Selectboard: Linda Martin, Michael Paradee, Allen Carpenter, Kurt Billings

Guests: Tori Hellwig [LCPC], Meghan Rodier [LCPC], Jim Ryan [Bear Swamp], Gordon Young
[Forest Stewardship Committee], Robert Klinefelter - Project Manager [Vermont
Agency of Transportation], Thomas Bigelow - Design Consultant [McFarland Johnson],
Delia Makhetha - Public Information Consultant, and Cat O'Leary - Public Information
Consultant [WSP]

Present: Michelle Gudorf, Dolan Patrick, Ryan Bjerke, Todd Randall

Watch the recorded meeting for the complete discussion: Visit or Subscribe to Town of Wolcott, VT on Youtube
Martin called the meeting to order at 6:01 p.m.

Adjustments to the Agenda: Martin will discuss easement deed to construct utility bridge between Fred Martins
property and Parking lot.

Approve Minutes of February 4, 2026 Selectboard Meeting Minutes: Motion by Billings to approve Minutes of
February 4, 2026. Seconded by Carpenter. Voting: 4 in favor.

Correspondence/Comments from the Community:
Correspondence:

e Town planted a tree in memory of Richard Lee. The planting location is assigned based on active planting
projects and their proximity to the funeral home.

e Greensboro Planning Commission has scheduled a public hearing to solicit public input on the proposed
amendments to Greensboro Zoning bylaws (dated 3/1/24) Meeting scheduled for 3/10 at 6:30pm.

e The National Telecommunications and Information Administration approved $100 million for universal
broadband buildout in VT to deliver broadband that meets or exceeds 100 mbps. Download and 20 mbps
upload. Some will be coming to the Northeast Kingdom.

® LC Sheriff’'s Department January 2026 Report.

Comments from the Community:

Bjerke complimented Wolcott Highway crew about the wonderful conditions of the Wolcott roads. He has heard from
others traveling through the town giving glowing reviews of the conditions. He also questioned why the transfer station
has been closed two weekends in a row. One reason was due to extreme cold. The second reason is the new haulers
have doubled the fee for hauling, requiring the Transfer Station to more closely monitor how often they request
hauling. That is difficult to pre-determine. Once bins are full, the station must be closed.

Young: Forest Committee has identified grant funding management activities to support road runoff remediation,
removal of ash trees, opening of apple trees to improve wildlife habitat, and other goals consistent with the vision and
approach documented in the stewardship plan. Emily Potter, county forester and author of our current forestry plan,
supports the recommendations.The deadline to pursue the National Fish and Wildlife Foundation (NIFWIF) grant from
the Ruffed Grouse Society (RGS) and the National Turkey Federation (NTF) grant is soon. RGS and NTF have an
allocation of funds that needs to be spent by September of 2026. They require a guarantee that we could proceed with
work this summer. The Forest Committee is seeking approval from the Selectboard to be able to proceed with the
application. Committee will present a conservation plan proposal that meets their funders' requirements so funds can
be obligated. If there is a match, the Forest endowment will cover it. The committee will oversee the work and project



management. Application in name of Town of Wolcott. Further details can be reviewed in the Forest Committee zoom
Feb 12, 2026. Motion by Paradee to move forward with allowing the Forest Committee to apply for this grant. Seconded

by Carpenter. Voting: 4 in favor.

Public Hearing-Wolcott 2026-2034 Municipal Development Plan [Tori Helwig, LCPC]: Martin suggested minor editorial
changes. Martin closed the public hearing for the Wolcott 2026-2034 Municipal Development Plan at 6:18pm. Motion

by Martin to adopt the final draft of the Wolcott 2026-2034 Municipal Development Plan with the changes described
today. Seconded by Carpenter. Voting: 4 in favor. Town extended gratitude to Hellwig for her work on this plan.

Wolcott 2026-2031 Local Hazard Management Plan [Meghan Rodier, LCPC]: Plan came back with comments from VEM.
Public meeting for draft was July 16, 2025 during SB meeting. Sent to VEM and it came back with comments. Becker
incorporated comments. Planning and zoning might be encouraged to recommend that utility lines be buried for new
development. Motion by Martin to adopt the 2026-2031 Local Hazard Management Plan with suggested changes
described today. Seconded by Paradee. Voting: 4 in favor. Town extended gratitude to Rodier and Becker for their work
on this plan.

Town Meeting planning [Moderator, Joe Ingram]: SB should give TC any announcements. Patrick will need a table on
stage left corner for zoom. He'll set up early on Tuesday. Martin asking Community Trust if they want to sell food.
Discussion of using large screen to project photos, the Town Warning, Wolcott accomplishments, dedications... He will
post livestream youtube address for meeting.

Creation of Bear Swamp Stewardship Committee [Jim Ryan]: Ryan (NRLT Trustee) recommended a small committee of
three: Joe Cotton, Katie Black, and Jim Ryan to serve on this committee. Committee would oversee the annual
management of the area (maintenance, mowing) and any issues that arise, and reports back to Selectboard. Ryan
agreed to brushhog area as needed for three years. Recommended to place log or another barrier to traffic entering
into lower section. Add a kiosk, improve the gate, keep a watch over property, garbage, misuse. Not envisioning any
trails. Lead nature walks. Town to possibly add gravel to improve roadside parking area. This committee would then

meet to develop a stewardship plan to present to the SB. Motion by Martin to appoint Joe Cotton, Katie Black, and Jim
Ryan to the Bear Swamp Stewardship Committee. Seconded by Paradee. Voting: 4 in favor.

School Street Bridge #6 Closure Informational Discussion [VT AOT, WSP, and McFarland Johnson]: Bridge will be
closed March 2, 2026 through September 25, 2026 for replacement. Initial bridge built in 1928. Had been rehabilitated
but due to deterioration it was closed in 2018 and a temporary bridge was installed. New bridge: two 9 ft travel lanes, 3
ft shoulder on east side, with wider shoulder on west side for possible pedestrian lane. Truss designed to mimic existing
bridge. Bridge will be realigned to accommodate better visibility at the intersection of VT 15 moving to east to improve
intersection sightability.

Traffic Impacts: Bridge will be closed to all traffic from 3/2/26 to 9/25/26. Closed from Town Office to VT Rt 15.
Detoured traffic for School St and connecting roads will be directed to use Flat Iron Rd. Residents living on School St. will
be able to access their homes by traveling around barriers. Contractors are incentivized to open early or on time. Martin
confirmed that a guardrail on School street will be installed. Gudorf will notify Wildcat Busing and Sheriff of closure.

Weekly updates are sent out to town and emergency services. Town posts updates to website and to Front Porch
Forum. See images below for additional information:
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Detour Route: School Street to Flat Iron Road, and VT Route 15, back to School Street (in red)
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End-to-End Distance: 1.8 miles
Through Distance: 0.6 miles
Detour Distance: 1.2 miles
Added Distance: 0.6 miles

Selectboard Administratlve Assistant Report:

Highway:

o Cafferky has given 1 month notice, effective 3/20/26. Gudorf prepared a job description for Highway
Foreman. Recommended salary range of $30-$38/hour depending on experience. Selectboard will need
to oversee the highway department until a foreman is hired. JD will be posted once SB approves.
Paradee will oversee the Highway department if there is a gap in coverage.

Contacted 6 towns to see who they use for tax mapping maintenance, data reformatting, and GIS internet
serving services required by Listers. All but 1 use CAl (same fees). Greensboro uses a local man who is retiring,
and they aren’t online with searchable qualities. Set up meetings in early March with CAl and NEMRC for price
quotes and review of services. Contract with CAl is auto-renewed April 1 unless we cancel.

MERP Grant:

o Working with Ron Smith (CPA, Auditor) to file IRS taxes to receive Elective Pay Energy credits on final
payment ($28,500) of Solar installation. Meeting 3/31/26. He is filing for the town free of charge.

o Paradee installed 3 smart thermostats in Town Offices. There are five in building (one in utility room
isn’t connected). This building was built in 1964 and remodeled in the late 1980s. Radiant heat appears
to stop at/before kitchen. The big question is how the kitchen and bathroom are heated. Having trouble
locating the hot water loops to those areas.

Created a Post Grant Reporting tracking sheet that also tracks licensing recertifications. Located on Shared
google drive under Wolcott Grants/Property Grant Post Reporting. TC and Martin have access. This includes
recertifications like the transfer station, and FCC radio licensing.

Working on identifying placemaking grant projects: $3000 to $7500 with town in-kind match of 10%. For things
like benches, dog parks, or other infrastructure that builds community. These funds can be combined with other
grant funds. There is another one or 2 possible sources of Community development funds as well. Gudorf
passed around the Wolcott Planning Commission report developed by LCPC for visioning of the Westover
property (64 School St) for SB to review over next two weeks. Will discuss this in depth at March 4 Selectboard
meeting.

Completed UVM’s Vermont Municipal Recreation Infrastructure survey, listing the Wolcott Community Forest
and the Wolcott Recreational fields for baseball and pickleball.

LRSWMD appointment of Phil Wilson has been executed and emailed.

Select Board Review/Action:

A.
B.

C.

SB Reviewed At the Ready Contractor RFQs.
Set date for Selectboard candidate interviews: three candidates submitted letters of interest. Monday 2/23 at
5:30 interviews in 15 min increments. Post agenda.
Adopt 2026 VT Cert of Compliance for Town Road and Bridge Standards and Network Inventory. Motion by
Martin to adopt and sign 2026 VT Cert of Compliance for Town Road and Bridge Standards and Network

2026. S led by Paradee. Voting: 4in f
2026 Western Star Lease for Viking outfitting of body, wing, plow: KS Bank for current interest rates on the
upcoming 2026 Western Star Lease. Rates dropped a bit from 5.77 in November to 5.63 (or 5.52 depending on 7
or 6 yr lease). There is a $203/month difference in the payment between 6 and 7 year leases. We aren't quite
ready to proceed. $20,000 from sale of 2016 truck will be deposited back into the Capital Fund to begin paying
back the F550. We will have a $108,176 balance in the Equipment fund on June 30, 2026 less the 3-4 months of
new lease payments for the 2026 Western Star. Clegg assures us we will have adequate funds in the Equipment
fund to cover this lease in FY27 and in future years. Excavator payments ($18,316 annually) end June 2027.

Lease $105,800. Motion by Paradee to authorize Town Clerk to initiate this 6 year lease for the 2026 Western

[ Wi men iki i n 1 Billin ing: 4 in favor.
Wastewater Easement Deed for utility bridge between Fred Martins property and Parking lot. Crosses Wolcott

Pond Brook. Motion by Paradee to authorize Martin to sign this easement deed. Seconded by Carpenter. Voting:
4 in favor.



F.  Updates: Blllings noted 2 bard owls hanging out at the feeder. Suggested keeping Jax inside until thaw starts at
the end of March and owls have other prey.

Motion by Billings to adjourn at 8:06pm. Voting: 4 in favor.

Respectfully submitted by Michelle Gudorf

The next regularly scheduled Selectboard meeting March 4, 2026 at 6:00pm
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