
Wolcott Selectboard Meeting Minutes 
February 19, 2025 

Wolcott Town Office and via Zoom: 6:00 p.m. 
 
All Minutes are draft until approved by the Selectboard: Please see future Minutes for approval of these Minutes 
 

Selectboard:​ Linda Martin, Michael Paradee, Allen Carpenter, Kurt Billings (absent: Richard Lee) 
Guests:​ Seth Jensen [Lamoile County Planning Commission], Alison Link [Healthy Lamoille ​
​ Valley], Joe Hester-Ingram 
Present:​ Michelle Gudorf, Dolan Patrick, Francis and Minda LaFountain,  
​ Lynette Claudon [VTDEC], Todd Randall, Tori Hellwig, Bradley Horstman 
​  

 

Watch the recorded meeting for the complete discussion: https://youtu.be/qzWCKGv7Wgw?si=8QP3jffls1cTd3Bb 
or subscribe to Town of Wolcott, VT on Youtube 

 
Martin called the meeting to order at 6:02  p.m. 

 
Adjustments to the Agenda: Gudorf asked to add Executive Session for personnel discussion 
 
Approve Minutes of February 5, 2025: Motion by Billings to approve the Minutes of February 5, 2025. Seconded by 
Carpenter. Voting: All 4 in favor. 
 

Correspondence/Comments from the Community:  
1.​ Correspondence:  

a.​ LC Sheriff’s Department Monthly Report for January 2025 
b.​ LCPC and VLCT hosting a joint meeting of Lamoille County Selectboard members and Trustees from LC 

municipalities at Green Mountain Tech Center on April 10 at 6pm.  
c.​ VLCT announcing Muni Mornings webinars via zoom with Katheleen Ramsay on Thursdays 9-10 am 

throughout the year; Selectboard Organization and Onboarding Feb 27, 2025. 
 2.​ Comments from the Community: none 

 
Wastewater Ordinance update and preliminary notice: Selectboard review and Discussion, Wastewater  Commission 
presenting new language for Section 7.3.iii [Seth Jensen]. Language below in red text is Wolcott Wastewater 
Commission’s proposed revision: 

Private on-site sewage systems. Within the Service Area boundaries, no existing on-site sewage system may 
continue to be operated, expanded, or replaced, and no new on-site sewage system may be established and 
operated, except as expressly provided under (a) or (b) below: 

All of the following criteria apply: 
The principal structure and the existing or proposed on-site sewage system are located entirely and 
wholly outside the mapped five hundred year (500 year) floodplain and State of Vermont mapped river 
corridor; and 
The system has not at any time constituted a “failed” system as defined herein; and 
The property has contiguous available land of at least 2,500 s.f. that is not encumbered by well shields 
as defined by Environmental Protection Rules Chapter 1 Wastewater System and Potable Water Supply 
Rules. Well shields shall be identified on the Town of Wolcott Community Wastewater Design Plans 
prepared by Stone Environmental, Inc. or as delineated by a State of Vermont Professionally Registered 
Licensed Designer or Qualified Professional Engineer. 
OR 

 
All of the following criteria apply: 
i. The on-site sewage system was constructed after the Effective Date of the September 2007 
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Environmental Protection Rules Chapter 1 Wastewater System and Potable Water Supply Rules; and 
ii. The system has not at any time constituted a “failed” system as defined herein. 

 
There is a risk in opting out and homeowners should be aware of those risks before opting out. Ensure that the 
ordinance is properly connected to the adoption and enforcement. Next step is for Selectboard to adopt the formal 
acceptance notice. 
Billings: Given the current changes in federal administration, in the event that the public portion of the system is 
damaged (not at the homeowners connection, which the homeowner is responsible for), who is responsible if FEMA 
is abolished? Is there language that specifies the responsibility for system repairs?  
Jensen: The Selectboard  will need to determine who will fund. 
Martin: Part of designated maintenance fees and reserve fund are set aside to cover public system 
maintenance/repairs.   
Paradee: If we did include language in bylaws that specifically outlines this situation, it could prohibit Wolcott from 
applying for future FEMA funds if they are continued. This can be dealt with on a case by case basis. 
Jensen: In this case of a major disaster, without FEMA, there are temporary measures that could be used in this 
situation. Referenced Town of Johnson: when the wastewater plant was under 10 feet of water, the collection system 
was still functional. Jensen will ask Peter Lazorchak to discuss these designs. IF FEMA is abolished, this is a discussion 
we should have for roads, culverts, and bridges as well. 
Motion by Paradee to adopt revised language. Carpenter seconded. Voting: 3 in favor, Billings opposed.  
In March meeting, Selectboard will hold a public hearing on the Wastewater ordinance. Not in effect until 60 days 
post adoption. 
 
Municipal Planning Grant [Seth Jenson, Lamoille County Planning Commission]: Deadline end of March. Changes in 
state statute (VT S.100 The Home Bill) that require amendments to zoning bylaws.This grant is a good way to get 
resources for the planning commission and  LCPC staff to do this work. Town of Elmore is looking at similar changes. 
Proposing combining the towns into one grant since  each town individually doesn't meet the funding requirements 
for the Municipal Planning grant, whereas, combined, they do. proposing consortia application for this grant under 
one application. Zoning would still be separate.  Elmore will be consortia lead since Wolcott is applying for Better 
Connections grant which doesn’t allow us to be the lead on this proposal. Jensen needs Selectboard approval to 
proceed with consortia application (with Elmore Selectboard Chair as Constortia lead), and approve 10% cash match. It 
will cost $500 match to handle the VT S.100  State Housing bill changes and adoption process. Jensen anticipates 
another $300-$500 match for additional work which can be spread over 2 FY.  If Wolcott can only afford the $500 
match for the  S.100 changes, Jensen will make it work.  Martin has found savings from other grants (last Municipal 
Planning grant) to reallocate to this match. Jensen would like to do the full bylaws and recommends a full bylaws 
update ($1000 cash match). Jensen will bring resolution for board signatures to March 5 board meeting. 
Motion by Paradee to approve LCPC to move forward with consortia application for the Municipal Planning Grant with 
a grant match up to $1000. Seconded by Carpenter. Voting: All 4 in favor.  
 
Preparation with Town Meeting Moderator-Joe Hester-Ingram: Clarified Articles 2-4 listed on the 2025 Town Meeting  
Warning. Selectboard discussed details of these Articles with Hester-Ingram.  
 
Healthy Lamoille Valley [Alison Link, Healthy Lamoille Valley]: HLV is a substance prevention program and coalition, 
reducing youth substance abuse, and building healthy communities. They work with retailers, partners with 
organizations, businesses, faith based orgs, etc. to think about what prevention means. Recovery and equity are 
prevention. Lamoille County has some of the highest rates of substance abuse in the state, and in the country.  
Community and sense of belonging help in the feeling of isolation that could lead to substance use/abuse. HLV 
connects with schools and libraries.  HLV has prevention sponsorships and has sponsored Wolcott pickle ball, 50/50, 
and community garden work.  The Selectboard is excited to see what HLV has to offer, and is grateful for pickle ball 
sponsorship.  $250-$500 sponsorships still available. Six - seven years ago, Wolcott was the only town that had a 
health and wellness chapter in our town plan. Now, Hyde Park has just created a notable chapter in their town plan. 
We have unmonitored, unlit parking spaces in town where signage posting substance regulations could be useful. 
Data supports that signage helps with community enforcement. Contact Link for other preventative and control 
measures. 
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Project Manager Report: FEMA DR4720-VT projects: Kurt Klein not in attendance: Report submitted: 
There is no change from the last board meeting. Frazier and associated roads is the last project still open. It did 
advance through the FEMA system last week but has not yet been obligated. 
 
Selectboard AdministratIve Assistant Report:  

●​ Downgraded Google (gmail) account, opted to pay annually rather than monthly, and dropped Horstman's gmail 

account resulting in a savings of $500 annually. 

●​ Submitted all Force Account Labor and Equipment sheets to FEMA for 2024 flooding. All invoices and associated 

worksheets have also been submitted. Hayman will be entering the info into appropriate categories/impact 

numbers.  

 
Select Board Review/Action: 

a.​ Revisit VLCT survey question “What is your town’s most pressing infrastructure need over the  
next year?”: Report all as one project for North Wolcott Rd: 

■​ Across from Four Wheel Dr -bridge upsizing (widening) 
■​ Repairs to Federal Aid Highway N Wolcott Rd: widen in certain areas, intersection of N Wolcott 

Rd and Rt 15 needs design to accommodate trucks and make the turn safe, enhance (riprap) 
banks where needed (e.g. just before West Hill on N Wolcott Rd -entire bank is failing), replace 
and upsize critical culverts, set new asphalt -strip base and apply new from base up-not just 
thin overlay) on Wolcott length of North Wolcott Rd. Martin has report of bike and ped study 
done to identity number of houses in ROW 

■​ Bridge on School St near buyouts is in bad shape and needs to be larger and higher narrow and 
old and guardrails are too low 

b.​ Better Connections Design Grant Resolution signatures; authorize either Gudorf or Alec Jones  
[LCPC] to submit a grant for Wolcott (due 2/21). Motion by Paradee to grant Alec Jones [LCPC] to submit 
the Better Connections grant. Seconded by Billings. All 4 in favor. 

c.​ Town Meeting: Tasks assigned to each board member,  different topics to present/take questions at  
town meeting. 

d.​ Cannabis Control Board application for licensure, S-000011341, Mixed Cultivator Tier 1 Small  
Cultivator: It is important for local officials to be aware of § 901a(c)(1) when posting notice of  
proceedings, giving required notices to abutters, and conducting meetings concerning cannabis 
establishments.  Gudorf to write template Zoning letter that Zoning will mail to property abutters 
informing them of new business and directs the property owners to the CCB for questions. Gudorf to 
email the Selectboards authorization subject to appropriate permits to the Cannabis Control Board. Link 
suggested that the board include information in the letter to the licensee as well as the abutting 
landowners that includes a list of local organizations (hospital, Healthy Lamoille Valley, etc) they can 
reach out to for support. Link will submit the list to Gudorf. At the next board meeting, Selectboard will 
think about this idea of sharing this list.  Motion by Paradee to accept applicant S000011341 cannabis 
cultivator. Seconded by Billings. Voting:  All 4 in favor. 

e.​ Updates: 
1.​ DEC asked if Selectboard  would be willing to hold "Capital for a Day” on Feb 28 to hear  

about what’s going on in Wolcott (primarily the wastewater). UPDATE as of 2/22/25: The Capital 
for a Day scheduled for Wolcott has been canceled until further notice. 

 
Executive session: Motion by Paradee to enter executive session with Gudorf present. Seconded by Martin. Voting: All 
4 in favor. 
Motion by Billings to exit executive session at 8:22pm. Seconded by Paradee. Voting: All 4 in favor. 
 
Respectfully submitted by Michelle Gudorf   

 
The next regularly scheduled Selectboard meeting – March 5, 2025 at 6:00pm 
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