Wolcott Selectboard Meeting Minutes
February 5, 2025

Wolcott Town Office and via Zoom: 6:00 p.m.

All Minutes are draft until approved by the Selectboard
Please see future Minutes for approval of these Minutes

Selectboard:  Linda Martin, Michael Paradee, Allen Carpenter, Richard Lee, Kurt Billings

Guests: Peter Lazorchak [Stone Environmental], Seth Jensen [Lamoile
County Planning Commission], Emily Hackett [DEC], Lynnette Claudon [DEC], Nicole
Gratton [Preservation Trust of VT], Kaziah Haviland [VT Council on Rural Development],
Tori Hellwig [LCPC]

Present: Michelle Gudorf, Dolan Patrick, Tom Martin, Jim Ryan, Belinda Clegg, Kurt Klein,
Dolores Holton, Keith Cochran, Bruce Wheeler, Monica Cross, Patricia

Thompson, Sally Gardner, Amy Coolbeth, Charmone Lloyd
|

Watch the recorded meeting for the complete discussion: https://youtu.be/nvrXQXe0XqU?si=9FGR1BqgY1cOnQeg4
or subscribe to Town of Wolcott, VT on Youtube

Martin called the meeting to order at 6:04p.m.

Adjustments to the Agenda: 1) Martin received a request from the Trust Public Land for grant for clean up on
Habitat for Humanity property; 2) Stone Environmental request for approval to proceed with the Priority Funding List
Clean Water Fund application.

Approve Minutes of January 15, January 20, and January 27, 2025:

Motion by Carpenter to approve the Minutes of January 15, January 20, and January 27, 2025. Seconded by Paradee.
Voting: All 5 in favor.

Correspondence/Comments from the Community:
1. Correspondence:
a. Lamoille Courthouse mailed in Lamoille County Approved Final Budget (we had received earlier via
email for Town Report)
b. LC Sheriff’s Department Monthly Report for December 2024
2. Comments from the Community:
Ryan: asked about draft Wastewater Ordinance Section 7.3.iii and consequences of the vote on Jan 27, 2025
meeting minutes concerning changing this point. The number of potential opt outs jump from 7 to 16 under
this new criteria, that would more than double our opt outs. These 16 opt outs could more than double the
monthly cost for the remaining households on the system or for the taxpayer. Asking Selectboard/committee
to wordsmith the this particular section of the ordinance.
Paradee: has reservations about opt out being difficult to obtain with Section 7.3. iii as written. He doesn’t
want to see residents forced to make that choice, and recognizes there is a possible compromise.
See further discussion under Updates.

Stone Environmental presented 30% design of wastewater plans [Peter Lazorchak, Stone Environmental],
[Seth Jensen, Lamoille County Planning Commission]. Lazorchak asked for Selectboard approval to proceed with the
Priority Funding List Clean Water Fund application. Submitting the application ensures Wolcott remains on list and in
line for for additional pollution control grants, reallocated funds and possible funding. This will be the third yearin a
row that we are applying to get on this list. Motion by Paradee to apply for this grant. Carpenter seconded. Voting: All
5 in favor.



https://youtu.be/nvrXQXe0XqU?si=9FGR1BqY1cOnQeg4

To view the Wastewater 30% design plans dated 1/14/25 that were presented in this meeting, visit
wolcottvt.org/committees/wastewater/ and scroll to “Notable Documents”. View Youtube meeting video posted
above for in-depth details of the following discussion.

Lazorchak presented 30% design plans. Stone Environmental recently submitted 30% design plans to DEC. Hackett has
provided her comments.

Billings asked if this requires drilling under East EImore Stream and under stream that comes out of Wolcott Pond, as
well as depth of drilling.

Lazorchak: Yes. Depth: 5 feet or so below the stream bed typically.

Wheeler: Are we still planning on having a pedestrian/bike path along the route associated with the town forest?
Lazorchak: Working with Sinuosity to incorporate trails and parking lots for town forest. Lazorchak will research if it
would include East Elmore Rd? Pazorchak will check into this.

Ryan: What are the projected timelines for 60% and 90% of designs?

Lazorchak: Advancing toward 60% now; 90% end of March; Final May/June 2025

Working with landowners to develop easements; the goal is to have the design package ready to go out to bid by the
end of August, 2025.

Cochran: Have all well-heads around school been identified and safe from the wastewater system?

Lazorchak: Yes, they’ve been identified. Reviewing all options and will be developing a report that will be available in
future meeting.

Cochran: Any thought for a portion of the reserve allocation to be allocated to school in case they have failure?
Lazorchak: We have more capacity than we originally thought, allowing us to allocate some capacity for school.

Initial discussion of future location of Wolcott Library/Historical Society and Dept of Libraries Grant
[Martin, Wolcott Library Trustees]

New planning concept presented that proposes to settle the new cafe into the current RR Depot building (currently
the Library), and move Library/Historical Society into the historic schoolhouse. Current library space in Depot doesn’t
allow for larger programming or educational workshops, and for other services like public computers etc.

Gratton: Preservation Trust VT: Village trust is there to help with either or both projects. Additional funding for library
move (Department of Libraries grant to support libraries with ADA, HVAC, windows, and we need support with all).
Congressionally directed spending award giving us adequate time to draw down funds. Up to $10 million-an ask of
$250K - $500K is reasonable. Preservation Trust will support this project with grant writing connections. They are this
projects first and longest friend.

Coolbeth: Not a bad idea, but as a library trustee, concerned that the library doesn’t currently have a large
attendance at our current programming offerings. Grant money isn’t a guarantee, and we would need more funds for
flooring, water, etc. Who would run the cafe? She has reservations. Would this require additional librarian hours?
Martin: This is only the initial discussion. The cafe will be leased out. The Selectboard has agreed to allow Wolcott
Village Trust to restore the schoolhouse and lease it from the town. The Trust is in charge of maintenance and use.
This management concept is built on Albany and EImore general stores management concepts. Currently, our existing
library is lacking space for large audiences or programming.

Gardner: She has been tallying numbers of foot traffic. We need to look at doubling our library space. Suggested
offering workshops in genealogy, fundamental computer skills, informational programs, author readings, teen
programming, etc. There were 25 people at the gingerbread house event and it was difficult to fit them into small
space.

Ryan: Look toward Craftsbury and Morrisville Libraries for programming and offerings. Having a cafe adjacent to
railtrail is a huge draw. Note that the Hardwick to Wolcott section of LVRT is the most heavily used section of the trail!
SB: Paradee in favor-look at foot traffic, and at cafe you could utilize the park. Carpenter: opens up additional funding.
Thompson and Wheeler: In support of plan of library in schoolhouse and cafe in depot.

Project Manager Report: FEMA DR4720-VT projects:
e Slow going at FEMA. Concerns over possible funding freeze. Temporary restraining order in effect allowing for
funding, possibly only in the short term.
e Town Hall project moved to obligated - $38,918


http://wolcottvt.org/committees/wastewater/

Frazier Road and Associated Roads is the last project pending for DR4720. Currently responding to a 18 point
question list from FEMA CRC. My responses have been submitted. Parker is working on the cost analysis
portion. Project valued at $79,137

State audit is looking for actual spend on Flat Iron Road and Town Hill Culvert projects. Kurt is waiting on paid
invoices from the Town Office.

Checks received for $211,764 and $212,305. A portion may need to be earmarked to go back to the State
depending on audit results.

Selectboard Administratlve Assistant Report:

Review of School St bridge near Flat Iron: Selectboard mentioned that there are issues with structure-what are
these issues other than guardrails needing replacement? Inspected in Aug 2023 and shows it’s in good
condition. Billings mentioned an increase of traffic due to forest. Increase the size of the bridge as it's too
narrow. Ryan indicated it could be undersized for future flooding. Gudorf will request DEC stream engineer
study and VTrans hydraulic study. Talk with Seth re flood resilient study.

Completed the Materials and Contractor worksheets for FEMA 2024 to FEMA Project Manager(Haymens). Only
info outstanding from the town are the Labor Force timesheets and Town Equipment use. Will have those
worksheets submitted later next week. This isn’t holding up anything on the FEMA side. Still waiting for our
FEMA Project Manger to complete the line item details for the impact statements.

The garage ceiling light fixtures were repaired 2/3/25 (free of charge) due to the company recall issued in July,
2024.

Select Board Review/Action:

a. Formal approval to apply for BRIC grant for replacement and upsizing the culvert/bridge at Four Wheel

Drive. Motion by Lee to formally apply for a BRIC grant to replace the culvert bridge at Four Wheel Drive

Road. Paradee seconded. Voting: All 5 in favor.
b. Town meetingday planning: TC will require help with counting ballots. Girl Scouts will meet in lobby and

will present the flag and lead the Pledge of Allegiance. Martin will talk with Joe re legislators who will be

present? Martin will ask Fire Department about selling food (Justice for Dogs isn’t available). Belinda

will contact OSSU regarding heat and lights. Dolan Patrick will run zoom - he’ll communicate with school
for requirements. TC will be there on Monday March 3 to set up. No stage, but will need a microphone.

TC asked if we could use kitchen. LCPC (possibly for a flood survey), Schoolhouse Committee, and

Wastewater Committee, food table will need display tables in school lobby (4-5 tables). Martin to ask

Stone Environmental for a blow up of design.

C. Approve RFQ At-the-Ready list of emergency road repair Contractors (includes qualifications and
pricing)for use by Road Foreman during emergencies and up to three days post flooding: Motion by Lee
to approve the Wolcott 2025 At-the-Ready Emergency Contractor list. Seconded by Billings. Voting: All 5
in favor.

d. Concern for potential Spaulding Hill slope failure (resident’s email): Resident concerned with the
ongoing deterioration of the North Wolcott road going up Spaulding Hill. The road appears to be
sagging in three locations which indicates the possibility of a land slide, like the one at the top of the hill
behind Oscar Wood's past residence. That slide is less than 50 feet from the road. Resident speculates
that another heavy rain and flooding could trigger a total road slide. Resident suggested heavy
trucks/tractor trailers be banned from this area until a certified engineer confirms it is safe for their
usage.

Selectboard Discussion: The instability of layers of sand and silt is causing the failure when the dirt

becomes saturated with water. There is no bedrock to stabilize it. Putvain put in material and made a

berm years ago. Gudorf scheduled an inspection of this site with the VT Geological Survey for spring

2025. Further discussion will ensue once this inspection report is issued.

e. Updates:

e Draft Wastewater Ordinance update and preliminary notice. Attorney reviewed and provided
comments late today. Two items of note: Tabled until Feb 19 meeting for last selectboard review, for
discussion then. Jensen will update Selectboard on public hearings.

o Ryan would like to seek a compromise: rather than removing this section consider changing the
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language for Wastwater Ordinance Section 7.3.iii. Ryan will draft new language along with
Wastewater Committee and submit to SB on Feb 18 prior to Feb 19 meeting. Possibility, as part
of the install, have a technician evaluate risk, depth to bedrock and proximity to well and other
safety issues and make a determination.

Added to Agenda: Martin received a request from the Trust for Public Land requesting the SB to write a letter
of support for a EPA grant that will be submitted by Habitat for Humanity to support the clean up of small
portion of forest land on RT15. Would allow hiring an environmental contractor and assist with remediation of

the site. Motion by Paradee to agree to sign a letter of support. Lee Seconded. Voting: All 5 in favor.

Motion to adjourn by Lee at 7:55pm. Seconded by Paradee. Voting: All 5 in favor.

Respectfully submitted by Michelle Gudorf

The next reqularly scheduled Selectboard meeting — February 19, 2025 at 6:00pm
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