
Wolcott Selectboard Meeting Minutes 
January 21, 2026 

Wolcott Town Office and via Zoom: 6:00 p.m. 
 
All Minutes are draft until approved by the Selectboard: Please see February 4, 2026 Minutes for final approval. 
 
Selectboard:​ Linda Martin, Michael Paradee, Richard Lee, Allen Carpenter, Kurt Billings  
Guests:​ Tori Hellwig [LCPC], Seth Jensen [LCPC], Jack Travelstead [Northern Rivers Land Trust] 
Present:​ Michelle Gudorf, Dolan Patrick, Belinda Clegg, Randy Pratt, Bill Cotton 
  
 
Watch the recorded meeting for the complete discussion: Visit or Subscribe to Town of Wolcott, VT on Youtube 
 
Martin called the meeting to order at 6:00p.m. 
 
Adjustments to the Agenda: none 
 
Approve Minutes of January 7, 2026 AND January 17, 2026 Special SB Meeting (Executive Session for Personnel) 
Motion by Paradee to approve Minutes of January 7, 2026. Seconded by Lee. Voting: 5 in favor   
Motion by Paradee to approve the Special Selectboard Meeting Minutes of January 17, 2026. Seconded by Billings. 
Voting: 3 in favor (Lee and Carpenter abstained as they were absent). 
 
Correspondence/Comments from the Community:  

Correspondence:  
A.​ Driveway permits: Selectboard reviewed applications submitted by Cote for two driveway permits: Elmore Pond 

Road, and Town Hill  
B.​ Letter of gratitude to the Selectboard and Town from Salvation Farms for their annual appropriation ($200) 
C.​ Essentials of Land Use Planning Training Part 2: Presented by Seth Jensen LCPC: Tuesday 1/27/26 6:35 pm zoom 

or in person 52 Portland St, Morrisville 
D.​ Public Comment period for Proposed changes to VT’s use of Public Waters Rules and Wakesports Regulations 

Jan 27 and Feb 4 5:30-8:00pm-email selectboardadmin@wolcotttvt.org for information 
E.​ LC Sheriff’s Dept December 2025 Report 
F.​ LC County Courthouse approved final budget with finalized tax assessments based on 2025 grand list ($22,482 

for Wolcott) 
G.​ VLCT breakdown of property and casualty costs for 2026 
H.​ Notice of Approved Brownfield Corrective Action plan for Wolcott Champlain Oil Parking lot (4146 VT RT 15) 
I.​ With great sadness, Selectboard Member Richard Lee has tendered his resignation from the Wolcott 

Selectboard effective Tuesday March 3, 2026. He is receiving hospice care.  Richard has served Wolcott on the 
Selectboard diligently for 12 years, and has served the town for many more, brightening our lives with his 
wonderfully intelligent wit and playful optimism. We extend to Richard, our unending gratitude. 
 

Comments from the Community: None 
 
Wolcott Municipal Development Plan - Resolution for Public Hearing [Tori Helwig, LCPC]: Final report provided and 
next step is for SB to review updates, hold a public hearing, and adopt the plan. Public hearing will take place Feb 18 
during the regularly scheduled SB meeting. The plan has been posted on Wolcott website, and in the town office. We 
will Warn the hearing in paper and by posting. Motion by Lee to hold a public hearing to adopt Wolcott Municipal 
Development Plan. Seconded by Carpenter. Voting: All 5 in favor. 
 
Possible Tier 1B Designation [Seth Jensen, LCPC]: Jensen primarily discussed Tier 1B Martin sent this to the Planning 
Commission to discuss. Description of Tier 1B is below: 
 

1 

mailto:selectboardadmin@wolcotttvt.org


 
Tier 1B: Wolcott may be eligible for this. Provides for exemption of Act250 review for 50 units on 10 acres or less. Ten 
units built by same person over five years. This supports reasonable development for smaller rural areas, and good for 
projects that otherwise would trigger Act 250. Requires Municipality (Selectboard) to opt-in. Need to adopt a resolution 
and include this in Regional Plan.  
Martin: What are pros and cons? Do we have the staff to handle this? 
Jensen: This incentivises a medium sized builder to build in those areas. Since the 2020 pandemic, we are seeing larger 
expensive homes built as well as dense affordable housing. We are missing the medium sized/priced homes. This might 
help fill that gap. Development costs are less because of removing Act 250 regulations.  
Paradee: Qualifying area in Wolcott lies in small area north of Rt 15: 2 lots with direct access totaling 37 acres. Zoning 
administrator would need to review these. Who tracks this? Jensen: Not the towns responsibility. 
Paradee is concerned about adding more workload to a zoning position that is funded 6 hours/week. 
Billings: if this involves 37 acres (13-14 units to be built) will this be impactive? We don’t have personnel to monitor this. 
Paradee: if we do tier 1B the town would exempt up to 50 units from Act 250 (while still going through zoning and DRB). 
He is concerned about capacity. He will abstain from vote because he voted with planning committee. 
Martin: we need to increase our tax base, and increase economic development.  
Paradee: we could jump in later after we see how other municipalities deal with this.  
Jensen: If Wolcott decides to wait, we can opt-in in the future and amend the future Land use map.  
Billings proposed waiting 1-2 years, because we have so much going on at this time. 
Paradee feels we aren’t ready. 
Carpenter: we need to replace those units we've lost over the last few years. 
 
Motion by Billings that we postpone this for now. Seconded by Carpenter. Voting: 3 in favor, Martin opposed. Paradee 
abstained.  
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Budget Review and Town Meeting Warning:  
Warning:  

●​ Article 2: Clegg make change to ‘patrol’ services from police services.  
 
Budget Review: $.055 cent increase 

●​ The board cut an additional $17,000 from the initial budget to reduce to the $0.055 increase.​  
●​ CAI: Gudorf will deal with CAI before April 1, 2026 contract is due. Should we get rid of this service? 

Other companies? Not host digital maps online? Can CAI tell us how many hits we get to the served 
data? 

 
Motion by Martin to adopt FY 2027 Wolcott Selectboard Budget proposed budget in the amount of $ 1,587,393.64. 
Seconded by Paradee. Voting: All 5 in favor.  
 
Selectboard AdministratIve Assistant Report:  

●​ Getting quote from Dodd Roofing for snow guard on Library 
●​ Need to construct a small roof over the new solar transfer box. Ice is forming in the gutter over the box and 

dripping down onto the new box (from heat loss from the furnace room), and we need to protect it. Asked 
Paradee to build this (on pre-approved maintenance Contractor list). 

●​ Wiring completed for the Town Hall stage which required two different circuits/breakers. One breaker box was 
located in the kitchen, one in the basement on the ceiling- (Gould Electric assured me it was safe from any 
flooding-the breaker box was already there). 

●​ Request from States Attorney Aliena Gerhardt for the Selectboard to submit letters in support of stronger 
animal cruelty laws and for state funding to supplement the new States Veterinary position and animal shelters. 
Prepared a letter to send to Wolcott's 2 reps and Senator. Seeking signatures. 

●​ Speeding on Keeler Pond Rd (Pat Rickert): note Gudorf requested a counter placed on Keeler Pond rd (100ft 
from intersection from East Hill Rd) to get an idea of the traffic on that road (since it's essentially a dead end) 
and to determine if speeders are coming from that road. 

●​ After the Town Meeting, the plan is to draft a traffic ordinance amendment to set speeds on and the section of 
East Elmore from School street to Forest parking lot at 25mph. 

●​ WAC: logo approval. This logo can be used for other committees as well. Two sizes. The board approved the 
logo.  

●​ 277 Flat Iron Rd: Progress is happening; Corvette has been moved out. Mailed a letter to resident thanking for 
initial progress, and enquiring about the issue/status of probate since resident told Health Officer that certain 
cars were still under probate.  

●​ Animal shelter progress: Nikki has contacted multiple agencies to find permitting rules-since she is holding 
animals (not boarding) she doesn't require state permits. She will need to discuss this with Zoning office. 
She is in contact with her insurance but doesn't think it will be an issue.  Hyde Park recently identified a 
suitable facility (Sequist Animal Hospital) that has the infrastructure in place to house the dogs, and a vet 
office in the same building for any medical needs that arise. They want confirmation if we are pulling out of 
the multiple town kennel collective. 

●​ Highway: 
○​ Viking: still haven’t received the Truck body. Telling us to expect another month. Dillan thinks 2 

months… 
○​ Hired new employee Brennan Raymond to begin on 2/2/26. 
○​ Initiated/advertised 2026 At the Ready Contractors RFQ for emergency roadwork. Submission deadline 

2/9. Will have SB review contractor list during 2/18/26 SB meeting 
 
Select Board Review/Action:​ ​ ​ ​ ​ ​ ​  
a.​ Management of 10 acre Bear Swamp Parcel [Jack Travelstead, Northern Rivers Land Trust]:  NRLT is proceeding 

with conservation easement- it should be completed by late spring -need to let snow melt to get a better 
description and documentation of property.  Who will be managing Bear Swamp? Selectboard? Forest Committee? 
Another stewardship committee? This entity is the interface where people can go to get information or answers to 
questions or issues. NRLT has collected ~ $5800 toward the $6500 endowment (thank you Jim Ryan and Katie Black 
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for hosting a fundraising event!). Stewardship management might include land improvements, trails, 
signage…Martin suggested reaching out to residents on East Hill or in the area to see if there are interested 
parties. Tabled until post town meeting. Advertise for interest on FPF. 

b.​ Updates: None 
 
 

Motion by Lee to adjourn at 8:32 pm. Seconded by Billings. Voting: 5 in favor. 
 
Respectfully submitted by Michelle Gudorf   

 
The next regularly scheduled Selectboard meeting February 4, 2026 at 6:00pm 
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