Wolcott Selectboard Meeting Minutes
September 2, 2026

Held at Wolcott Town Office and via Zoom: 6:00 p.m.
All Minutes are draft until approved by the Selectboard: Please see September 16, 2026 Minutes for final approval.

Selectboard: Linda Martin, Michael Paradee, Allen Carpenter, Dolan Patrick, Kurt Billings
Present: Michelle Gudorf, Resident, Bruce Wheeler, Karen McKee, Mike Thomas

Watch the recorded meeting for the complete discussion: Visit or Subscribe to Town of Wolcott, VT on Youtube
Martin called the meeting to order at 6:01 p.m.

Adjustments to the Agenda:
e Formalize email SB vote from 9/1/26 for change order to contract with Bob Edwards and Son for FEMA DR4810
#960052
e Discuss updates for Morristown Rescue vs Hardwick Rescue services

Approve Selectboard Meeting Minutes of August 19, 2026: Motion by Blllings to approve the Minutes of August 19,
2026. Seconded by Carpenter. Voting: 5 in favor.

Correspondence/Comments from the Community:
Comments from the Community:

® Wheeler: Would like the land abutting the bridge on the west side of the School St bridge to his
property line landscaped as a park. Wants SB to meet with CCS and State to understand the design and
give us a flat space. Currently, it involves planting grasses and trees. Martin is concerned with safety.
Wheeler envisions a flat park area with a gentle slope. Billings and Wheeler will meet to look at the
property.

e Resident (all data presented by this resident is unverified and don’t necessarily reflect State modeling
data or analysis): A resident (an engineer) created a fragility curve model for the Pottersville dam. A
precipitation event with 6” of rain brings it to 86% chance of dam failure. There are no sensors on the
dam that check the vibration/movement of the concrete walls serving as indicators of when they might
fail. Resident is requesting installation of those sensors to better alert village residents via sirens.
Potentially, could cost up to $100,000 for sensors on the dam. Based on resident’s modeling results,
there is a 5-7 minute window to alert residents to evacuate during a high velocity event and dam
failure. Also note if the Hardwick dam fails, the Wolcott dam will definitely fail, based on state
projections. If the dam gate hasn’t been opened since 1973, there has been sustained hydrostatic
pressure without relief combined with a significant silt load since that time, thus further eroding the
structural integrity. They just received a $5 million grant to fix the gate. Resident would like the state or
Hardwick Electric board and Emergency Management to be aware of the issue and have a plan for this
emergency. Martin will be sitting with state officials on flood recovery and resilience and the treasurer's
climate super fund. She will address this as a concern at that roundtable. Suggested town install alert
sirens IF sensors are installed. Side note: LCPC just received a grant to install river gages between
Hardwick and down the Lamoille river. Paradee recommended that Resident meet with Hardwick
Electric Board to bring this up (Town doesn't have the authority nor the funds to intervene). The
selectboard can write a letter of support for installing the sensors once we have more information.
Gudorf to draft letter to Hardwick Electric asking for a broad overview of the condition of Pottersville
dam, and what are the plans to maintain or revitalise, and do they include sensors? They have
engineers working on the design phase for construction in 2027. Can we get more details?

e Thomas: requested permission to place his campaign signs on town properties. Yes as long as he is in
ROW.




Selectboard Administratlve Assistant Report:

e C(Created OSHA Safety Data Sheets for Town Office and Town Garage. Eye wash stations have been addressed.

e Tallman residence: sent another letter 8/6/26. One car has been removed this week.

e MERP Grant:

o Propane Boiler installation:

m Bournes coming Friday Oct 10 to install propane line from tank to building

m Enlisted HVAC will coordinate boiler install (second baby due that week).

o Filed IRS Tax Credit and due to receive $8550 for solar credits.

o Hellwig and Gudorf reaching out for quotes on heat pump (for additional heat/cooling in the conference
room). Everything needs to be under contract by 9/30/26.

e Highway:

o Better Roads Grant: EImore Pond Rd/Courchaine Farm Rd completed 8/27/26: Replaced 2 culverts,
ditching, stone lining culvert inlets and outlets, resurfacing of ~ 4000 ft of road centered near
Courchaine Farm Rd. Also chloride, grading of road for general maintenance.

o Grantin Aid: Moving to Morey Hill week of 8/31, likely for two weeks. Dig Safe tix obtained. Stone/grass
lined ditching, berm removal, repair stone culvert headers at inlet and outlet, replace culver). Work
extends the full length of road in MRGP segments only.

o Raymond injured wrist (sprain) while loading bales of hay. Worker’s comp report filed. He didn't take
any time off from work (except for the emergency room visit).

o Graded and repaired Gulf Rd, worked on other calls, chloride

o East HIll Rd riprapped embankment completed post 2023 flood near site of new culvert: riprap is failing
in some sections due to June 10-14 flooding, noticeably near guardrails leaving them exposed in that
area ~ 10ft wide x 15 ft in length extending down slope. The contractor working on the FEMA 2024
culvert replacement can place new riprap while they are there. Cost of riprap ~$1000 with delivery. Cost
to install it ~$1200. ~ total = $2200. Board approved.

e Bridge opening ceremony: Both Bruce Wheeler and Tristan Keough have asked for a bridge opening event.
Gudorf working on this-coordinating with state. Cannot coordinate the ribbon cutting event to be timed with
the very first car that passes over the bridge. October 3rd for ribbon cutting (10am). Coordinate a convoy of
vehicles, bikes and pedestrians to pass over the bridge from School St toward VT 15, including Mayor Jax. Light
refreshments (cookies) at the Town Office (or Rail Trailhead if it's nice weather). Have Wheeler speak for 5
minutes about the history of the 1928 bridge and Martin speak about the current bridge (giving credit to
partners etc). Wheeler has pictures of the old bridge 1928, and its opening. Invite the press and residents.

e Town Hall:

o Fidium out of service but now working. Either the Town Hall wifi extender (mounted outside the
building near the trash bin) OR the inside CISCO power injector is not functioning. Their sole purpose
was to extend the wifi service to the parking lot. One or both of them failed a few weeks ago-possibly
during the thunderstorms, which is why we weren't getting a connection. Unplugged the CISCO power
injector-please keep it unplugged for now.

m Checked the connection out in the parking lot. Currently, we get mid to full wifi connection out
past the post office. Question: should we purchase and install another extender and CISCO
power injector (suggested that if we plan to install another extender, that we purchase the new
CISCO power injector first to see if only that device is faulty).

o Floors and painting are complete. WAC will be installing one more black curtain valance to block the
view of the ceiling above the stage. Many thanks to Bradley Horstman for the new paint and all of the
stage enhancements!

O Electrical issue with light switch-Paradee checked it out and scheduled Wayne's Electric to repair switch
Thursday.

Select Board Review/Action:
a. Correspondence:
e VLCT Town Fair Burlington Oct 7.
e VT Land Use Review Board Second Public Hearing on Adopted 2026 LC Regional Plan 9/17/26 @
1:30 at CLPC in Morrisville or zoom link



® LC Sheriff's Department July 2026 Patrol report

e Resident requesting a change in the amount they are paying monthly in taxes from paying $100
every Friday to paying $100 every other Friday, due to medical hardship. If in probate, send bill
to court as claim. Tabled: Clegg should discuss this with board to more information.

e ITG Communications application for ROW Excavation Permit near 2371 Elmore Pond Rd (and
Whitman Lane). Directional bore installation using the Horizontal Directional Drilling method for
underground utility service crossing the ROW to connect the property to the existing Fidium
network located a short distance away. Board approved following Towns ordinance standards.

Motion by Patrick to approve application contingent it follows all highway standards for

underground utility in ROW. Seconded by Paradee. Voting: All 5 in favor.
VLCT/PACIF Highway safety grant submission authorization: Highway Department grant for highly

reflective tees, welder gloves, chainsaw chaps, 15 traffic cones, and 2 wifi smoke alarms. Total $955.10,
with 50% match from highway funds ($477.55). Motion by Patrick to approve the grant submission to

PACIF for highway department supplies. Seconded by Paradee. Voting: 5 in favor.
Award FEMA DR4810 #798673 Engineering bids for two designs (Marsh Rd culvert 5-25 and Town Hilil

Rd culvert 9-6): Designs due Nov 20, 2026. Motion by Paradee to award Wilson Consulting Engineers,
LLC the culvert design projects for both Marsh Rd ($19,250) and Town Hill Rd ($16,920) to be paid with
FEMA DR4810 #798673 funds. Seconded by Patrick. Voting: 5 in favor.

Forest Committee logging contract award: Forest Committee awarded bid to Kingdom TIimber. All
funding passing through LCNRCD-they are managing the grant.

Wrap up of Community BBQ: Well attended and fun for all! ~185 attendees (2025~ 110). Ran out of
all food (purchased 100 burgers, 100 hot dogs, 24 veggie burgers, 120 ear corn, 7 sticks butter, 3 large
B&J ice cream boxes, 24 small ice cream pints. Next year: cut corn in half, purchase 150 burgers/buns,
100 dogs/buns, 7 sticks butter. Spent $571.41. Donations from Library ($200 for band, hot dogs/buns,
cookies, water), Union Bank, MSI, Katie Black: tomatoes. Get a few more volunteers to serve. Band was
wonderful! Participants loved the Larks in the Attic’s music (beautiful but they could visit with one
another as well).

Order 6 more signs. Get additional volunteers for 2027 (more servers, a photographer).

Request for ‘No Dumping’ sign on Elmore Pond Rd (near 3012 - by Wing Rd): Resident isn’t sure if it’s
the same people that keep putting junk out with the free sign that stays there for weeks on end or if
multiple people are dumping junk there, but it would be nice to have a no dump sign. There are plenty
of organizations to bring unwanted items to for example the resource store in Morrisville. Add a don't
trash Wolcott sign there to start. Patrick will put it up.

Formalize email SB vote from 9/1/26 for change order to contract with Bob Edwards and Sons for
FEMA DR4810 #960052. The Town has requested the Contractor to fill the void discovered near the
culvert replacement site with flowable fill and stone, per the recommendation of the site Engineer (Joey
Wilson, Wilson Consulting Engineers, LLC). This requires constructing a "funnel" to get the fill into the
void. Estimated quantity of fill at 20-30 yards. There is a budget not to exceed of $10,000 for this
change. Change order written and signed by Contractor. Martin signed order. Motion by Paradee to

approve the change order for the East HIll Rd culvert replacement (DR4810 #960052) to fill in the void

NG dlrpente oting
favor.
Contracting all Wolcott rescue services with Hardwick Rescue: See 8/19/26 Selectboard Minutes for
full details about issues with Morristown Rescue as they serve a small percentage of Wolcott and
propose charging Wolcott $115/resident they serve (~130). HRS charges us ~$14/resident. Martin and
Gudorf met with Hardwick Rescue Services (Sandy, Kris, and Jim), HRS has the capacity to provide
services to the entire Town of Wolcott. They will present this idea to the HRS board (9/2 meeting). Chris
proposed moving to a contract service rather than appropriation. HRS bases rates on 5 years of previous
calls. Wolcott ranges around 12% of all HRS calls. They will charge ~10% more our first full year
(prorated to fit the term). Martin indicated we could possibly begin this year (estimated to cost an
additional ~$ 183/month). Martin also discussed the inequity in having two different levels of service
within the town. Gudorf spoke with Scott Brinkman (VT EMS District 4 Chief) Tuesday. Brinkman
explained:



e Every town has the right to choose its EMS providers.

e The Town is free to decline service from Morristown and request full coverage of service for
the Town from HRS.

e EMS service isn't required in VT. The State legislature recognizes rescue services as essential
but not required.

e |tisthe responsibility of the E911 boards to maintain the service area data for services and
providers, but they do not set the boundaries.

e If HRS can take on our ~130 residents, and if the Selectboard/residents decide to pivot solely
to HRS coverage for the full town, the Town would need to submit a letter to MRS declining
coverage, then complete a form on VT E911 viewer stating that this section of Wolcott (ESN
525) will now be served by HRS.

i Updates:
® Martin checked on insurance for Trust MOU. We need to insure with a commercial company.
e Martin participated in the Sen Welch roundtable at school.
e Martin attended Brownfield meeting. There will be a Brownfield conference on December 10 in
RI showcasing the Brownfield sites in the Wolcott Forest, and parking lot.

Motion by Martin to adjourn at 7:59 p.m.

Respectfully submitted by Michelle Gudorf

The next regularly scheduled Selectboard meeting is September 16, 2026 at 6:00pm at Wolcott Town Office.
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