Wolcott Selectboard Meeting Minutes
March 19, 2025

Wolcott Town Office and via Zoom: 6:00 p.m.
All Minutes are draft until approved by the Selectboard: Please see future Minutes for approval of these Minutes

Selectboard:  Linda Martin, Michael Paradee (arrived at 6:38pm), Allen Carpenter, Richard Lee,

Kurt Billings

Guests: Tori Hellwig and Meghan Rodier [Lamoile County Planning Commission], Gordon Young
[Wolcott Community Forest Committee]

Present: Michelle Gudorf, Dolan Patrick, Kaya Burbank, Monica Cross

Watch the recorded meeting for the complete discussion: https://youtu.be/H2ZfizcQs71?si=XSus1I0C4AclIWQM
Subscribe to Town of Wolcott, VT on Youtube

Martin called the meeting to order at 6:03 p.m.

Adjustments to the Agenda: none

Approve Mlnutes of March 5, 2025 Motlon by Lee to approve the Mlnutes of March 5, 2025. Seconded bv

Correspondence/Comments from the Community:
1. Correspondence:
a. Application forTobacco and Second class license Liquor Licenses from Wolcott JJ’s Country Store
(Stephanie Burbank)
Motion by Lee to approve the tobacco and liquor licenses submitted by Stephanie Burbank. Seconded
by Carpenter. Voting: 4 in favor (Paradee not present for this vote).
b. Posting seasonal weight limits on Roads (Through May 15): Signs taped over permanent weight limit
signs along roads; letter and guidelines form VT Secretary of Transportation posted at Town Office,
Wolcott website, Wolcott Library, Wolcott Country Store
c. LC Sheriffs Department Report for February
VLCT Risk Management Guidance workshop for Municipal Leaders April 10 from 10-noon
VT Department of Housing and Community Development holding in person public hearing before
finalizing HUD 5-year consolidated plan (2025-2029); Thursday March 274:30-5:00pm (see draft plan)
2. Comments from the Community: none

Review Mitigation Actions Table, Local Hazard Mitigation Plan, [Meghan Rodier, LCPC]: Current plans expire
November 2025. Updating plan. Mitigation Action Table was reviewed:
® Bridge over East ElImore Brook near Fire Department - bridge is narrow-should it be replaced? A bridge study
was completed 8/2023. Flooding issue/hazard.
e North Wolcott Road and RT 15 intersection needs to be re-engineered as it is a problem for trucks turning.
Safety issue/accident hazard
e Upsizing culverts along North Wolcott Road. Flooding issue/hazard
e Town Garage and Fire Department on list
Martin:
e School Street Bridge (B4) bid awarded recently and should be removed from table.
e Questioned if we are lacking other equipment (e.g. radio equipment)? Ask EMD.
® Been in conversations with elementary school and likely will move Wolcott Emergency Shelter to School, and
out of flood plain. Wants to reach out to organizations for donations to better equip the new shelter (needs a
shower, other items). School has better kitchen facilities, cots, etc. Contact Brent Cross.


https://youtu.be/H2ZfizcQs7I?si=XSus1IOC4AcIIWQM

e Leave action item in table for Participation in Community Rating System? Gives property owners discounts in
flood insurance by developing flood friendly bylaws.
Rodier will reach out to Emergency Management Director for review and next steps.

VT Arts Council Animating Infrastructure Grant [Tori Hellwig, LCPC]: Integrate Public art into infrastructure (eg silos in
Jeffersonville, Hyde Park LVRT trailhead). Use a grant to decorate new Wastewater manhole covers, that might invite
visitors on LVRT into town to check it out. No match for grant. Up to $5000 can be used to hire an artist. Get
community involvement to design as well. One over by pump house on School Street near forest. One on RT 15
covering valve pit. Motion by Lee to approve the LCPC to apply for grant with VT Arts Council. Seconded by Carpenter.
Discussion: Young asked if there were other places where we can place art in town? Martin suggested he come up
with a plan for next year. Voting: All 5 in favor (Paradee present).

Planning for the future of property at 64 School Street [Gordon Young, Forest Committee; Tori Hellwig, and Michael
Paradee, Planning Commission]: Wolcott owns a 44-acre parcel purchased with FEMA flood mitigation funds.

Planning Commission Proposal: Transform property into a public park with walking trails, a gravel parking area,
and river access, all in compliance with FEMA regulations (44 CFR 80.19). Property shall be dedicated as open
space forever. Can be designated for parks, camping, grazing, unimproved, unpaved parking lots and buffer
zones. No structures can be erected without prior approval. Paradee submitted the following notes:

Gravel Parking Lot (Outside the Floodway):

{74 Allowed: FEMA allows unimproved, unpaved parking under 44 CFR 80.19(a)(1).

A\ Restrictions: If grading is needed, Vermont may require 1:1 compensatory storage.

Walking Trails:

_J Allowed: Trails using gravel, mulch, or permeable materials under 44 CFR 80.19(a)(1).

2 Not Allowed: Paved paths unless FEMA approves an exception.

Safety Fencing Along the River:

{74 Allowed: Open-design fencing (split-rail, post-and-cable) per 44 CFR 80.19(b).

2 Not Allowed: Solid fences (privacy, chain-link with slats) in floodways due to debris concerns.

Kayak Launch & Fishing Access:

_J Allowed: Natural riverbank access or removable floating launches per 44 CFR 80.19(a)(1).

A\ State Permits Likely Required: Shoreland Protection & Stream Alteration reviews needed.

Paradee, speaking as a member of the Planning Commission: the property could provide walking path/trail with and
LV Rail Trail connectivity, picnic table/bench, parking.

Hellwig: Looking at parcel map online, there is significant access to LVRT, in addition to a potential trail to the Village.
The current plan also supports development of river access points (this is a good property for that). This property was
mentioned in the Better Connections grant proposal. It's useful to develop our goals now in preparation. She is happy
to organize the concept design (schedule further meetings). Martin suggested opening to the public for their input.

Community Forest Committee Proposal
Young: Most of the wooded portion of this property provides access from LVRT up into upper parts of forest. Plant life

present (wild opinion etc) is gorgeous. Provides great access to interesting terrain. He would like to see established
trails on property to guide visitors to and through in the least impactful manner possible and possibly bring in
additional visitors to town. Further, the Forest Committee has been discussing the idea of trails to Bourne parcel and
has a tentative map, and also out to Pond -west. Good hike to these destinations beginning at 64 School Street.
Multi-use access (non-motorized). Bike and hiking trails. A lot of ash trees that will need forestry attention. Good
opportunity to expand parking.

Billings: more trails will hurt the wildlife corridor-proposed leaving it as a sugarbush rather than developing trails.
Martin: nice logging trails in the area-they require work including culverts and water bars.

Project Manager Report: FEMA DR4720-VT projects: Klein submitted written report:
e Had a meeting to put the numbers together for interest reimbursement for the line of credit the town opened
to pay for 2023 flooding repairs. Parker hopes to have that all in for approval before the 28th of this March.



Amount unknown at this point.

Selectboard Administratlve Assistant Report:
e Green up day spearhead: posted on FPF and reposted at LRSWMD. Looking for a volunteer to
coordinate with the event.
e Paradee contacted Burt Tenney. He works for AOT in the Morrisville garage, and is a local resident. He's
supposed to be getting Paradee the request form for flashing speed signs along RT 15 in village. State
pays for signs and installation. Town is responsible for maintenance.
Completed and submitted TAC form for top projects over next 5 years
e Floor drain tank in garage: Found plans and emailed to Michauds. Michaud pumped the tank again and went
inside with scope/camera. He didn’t see a problem (No sludge buildup on bottom, No cracks, All plugs in place,
Only water entering was a trickle from inlet (building) but wouldn’t be the reason for the rapid filling)
o Arranging with Dillan to excavate and expose the tank at the inlet side so Michaud can scope the inlet
into the building.
e Completed three highway grants - need approval to submit
o 1torepave 1.5in deep two sections of N Wolcott Rd ($277K; 20% match = $55,400)
o 1 to resurface ElImore Pond Rd ($151K; 20% match = $30,200)
o 1to resurface 5 sections of EImore Pond Rd ($85,345; 20% match = $17,100)
Motion by Lee to approve these three grants applications. Seconded by Paradee. Voting: All 5 in
favor.

Select Board Review/Action:

a. Sign Municipal Planning Grant Resolution: completed

b. Submission of three Town Highway Grant applications: See Selectboard Admin Assistant report for
vote

c. Authorization to open 64 and 514 School Street demo bids and issue award: Motion by Paradee to
authorize Martin and Gudorf to open these bids and issue awards. Seconded by Paradee. Voting: All 5 in
favor.

d. Updates:

® Get written permission from Wolcott School Board to allow town to place highway and fire
trucks at school during emergency flood situations. Park near the school buses.

Executive Session: Personnel Discussion: Motion to enter Executive Session with Gudorf at 7:36 by Paradee.
Seconded by Martin. All 5 in favor.

Motion by Martin to close executive session at 8:10pm. Paradee seconded.

Paradee motioned to move forward with candidates as discussed in executive session and proceed as planned.
Seconded by Martin. Voting: All 5 in favor.

Motion by Lee to _adjourn at 8:10 pm. Seconded by Paradee Voting: All 5 in favor.

Respectfully submitted by Michelle Gudorf
The next regularly scheduled Selectboard meeting April 2, 2025 at 6:00pm
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