
Wolcott Selectboard Meeting Minutes 
March 5, 2025 

Wolcott Town Office and via Zoom: 6:00 p.m. 
 
All Minutes are draft until approved by the Selectboard: Please see future Minutes for approval of these Minutes 
 

Selectboard:​ Linda Martin, Michael Paradee, Allen Carpenter, Kurt Billings, Richard Lee 
Guests:​ Seth Jensen [Lamoile County Planning Commission], Jim Ryan, JB Hines [Birchline ​
​ Planning] 
Present:​ Michelle Gudorf, Dolan Patrick, Bruce Wheeler, Allison Hayes/Dominic LaPorte, Monica  
​ Cross​  

 

Watch the recorded meeting for the complete discussion: subscribe to Town of Wolcott, VT on Youtube 
 
Martin called the meeting to order at 6:01 p.m. 
 
Organizational Meeting of the Selectboard: 

●​ Election of Chair: Lee nominated Linda Martin as Chair. Seconded by Paradee. Voting: All 5 in favor. 
●​ Election of Vice-Chair: Lee nominated Michael Paradee as Vice-Chair. Seconded by Martin. Voting: All 5 in 

favor. 
●​ Election of Clerk: Paradee nominated Lee as Clerk. Seconded by Martin. Voting: All 5 in favor. 
●​ Adopt Rules of Procedure: Motion by Lee to adopt the same Rules of Procedure from last year. with 1 change 

in posting notices from Wolcott General Store and instead post to Wolcott Library. Seconded by Paradee. 
Voting: All 5  in favor. Board members signed the document. 

●​ Set Date and Time of Regularly Scheduled Meetings: Paradee motioned  the Selectboard continue meeting on 
the first and third Wednesdays of each month at 6:00 p.m. at Town Office. Seconded by Lee.  Voting: All 5  in 
favor.  

●​ Designation of Newspaper for Notices: Following discussion, the full board agreed.  Lee motioned to continue 
posting notices in the News & Citizen. Voting: All 5  in favor. 

●​ Set mileage rate: The board discussed what the mileage rate should be for Town employees using their 
personal vehicle for Town business. Motion by Paradee to set the rate of $.70 cents per mile as 
reimbursement beginning July 1, 2025 for private vehicles. Seconded by Carpenter. Voting: All 5 in favor. 

 
Adjustments to the Agenda: none 
 
Approve Minutes of February 19 2025: Motion by Paradee to approve the Minutes of February 19, 2025. Seconded 
by Lee. Voting: All 4  in favor (Lee abstained). 
 

Correspondence/Comments from the Community:  
1.​ Correspondence: None 
2.​ Comments from the Community:  

Sheriff Patrol: 
Bruce Wheeler: Attempted to have a discussion with Billings at Billings home regarding signage Wheeler 
put up that people were running over. Billings said he wasn’t interested in having this discussion and asked 
his wife to phone 911. Wheeler remained for ~5 minutes and asked Billing’s wife if the sheriff was coming 
and received no answer. Wheeler returned home and phoned the Sheriff to report the signage issue.  
Wheeler found the Sheriff responded in several minutes. He is on the record to say we are getting good 
service from the Sheriffs department. 
Billings: Dissatisfied with early morning patrol controlling excessive speed. 
Ryan: Have we considered flashing the speed limit sign for Village?  
Martin: We lack control since it’s a state highway and it’s been difficult to get any action from the state.  
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Streaming software renewal: Dolan Patrick: updated streaming software for town meeting and will submit 
for reimbursement (from election funds) 

 
Public Hearing -  Wolcott Wastewater Ordinance - public comments and adoption: Seth Jensen LCPC, JB Hines 
Birchline Planning, and Jim Ryan 
Selectboard’s primary discussion has focused on Section 7.3 (Opt out language). Jensen discussed the points that the  
Legal review recommended (incorporated into the draft posted on the Wolcott Website on 3/3/25-draft discussed in 
this meeting).   

Billings: Why did we require 2500 sq ft for the new system to opt out? Section 7.3.iii 
Hines: Minimum surface area remotely appropriate for VT soils for construction of replacement system, 
intended to be clear and simpler for a property owner to demonstrate for not connecting (without involving an 
engineer). 

 
Jensen will ask Peter Lazorchak to provide information about placement (and vulnerability) of pipes across School 
Street Bridge in 60% design plan review.  
 
Page 12, date of design will be filled in once design is complete. Page 34 Schedule of fees will be updated annually by 
Sewer Commissioners. 
 
Motion by Paradee to accept the Wastewater Ordinance as presented. Seconded by Carpenter. Voting: 4 in favor.  
Billings opposed. Motion carries.  Statutory procedure will be followed to post this ordinance. 
 
Martin closed public hearing at 6:50 pm 
 
Project Manager Report: FEMA DR4720-VT projects: Klein submitted written report: 

●​ Frazier and Associated Roads project moved to obligated this week.  
●​ Frazier Rd project is the final of 13 projects to be processed and obligated by FEMA for the Wolcott 2023 

DR4720 Flood Disaster. 
●​ Remaining claims will be for interest on Wolcott's $1m line of credit.  With the completion of the final 

scheduled project (Frazier Rd) the Town can start processing the interest claim with FEMA.  
●​ Prior to the official closing of DR4720 a Category Z (Administrative costs) claim must be completed and 

approved (obligated) by FEMA. 
●​ FEMA predicts it will be another 30 days before final closing of DR4720 ....???? 

 
Selectboard AdministratIve Assistant Report:  

●​ Had an employee fall on ice in the Town office parking lot. Submitted claim to WC. 

●​ Set date for ethics training (Selectboard, Committees, TC): April 2: 1 hour prior to meeting. We can take training 

together, but need to answer the questions individually and submit those to Christina Sirvet. The certifications 

will be logged into state ethics records. 

●​ Met with Koree (new Project Manager for FEMA 2024): Completed debris removal project for Elmore Pond Rd  

(1 of 3 projects  for FEMA 2024)-$17,031 (we get 75% if all passes through) or $12,773. Out of pocket expenses 

for the project (contractors) cost us $11,226.  

●​ Highway Department 
○​ Advertised for road crew position-no response yet. Cafferky is also asking around. Renaud is staying as 

seasonal FT through April 25.  
○​ Considered paying for Class B CDL training for the right candidate: Get candidate to sign 2-3 year 

employment commitment to town (or pay back in full the training): one in Albany/Newport and one in 
Barre 

■​ Martin suggested we split the training (town pays half) and withhold from paycheck. 
■​ Billings suggested we knock off a certain amount for every year worked over 5 years. 
■​ Paradee is open to providing training to the right candidate. We can figure out how to structure 

that.  
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○​ Town garage floor drain tank is filling and requiring pumping once per month (Jan and Feb) at 
$370/pump. Gudorf to have someone snake and scope the floor drain tank. 

 
Select Board Review/Action:​ ​ ​ ​ ​ ​ ​  

a.​ Set date Town BBQ: Forest Committee would like to set a date for Community Forest celebration just  
after BBQ and advertise at BBQ. Friday August 22, 2025 at 5:00pm. Rain date set for Friday September 
5, 2025 at 5:00pm. 

b.​ Set date for group Municipal ethics training for SB and Committees: April 2 at 5:00pm 
c.​ Bric Grant -  enlarging and upgrading bridge near 4 Wheel Drive (enlarging the bridge on Baldwin  

Brook): VT Emergency Management suggested we apply for 100% design so the match increased to 
$9000. This requires a letter of support for this application. Could this come from the bridge 
maintenance budget?  Motion by Paradee to move forward with application to apply for 100% design 
for replacement of Baldwin Brook Bridge with $9000 match, and be able to back out if we cannot find 
the funds. Seconded by Lee. Voting: 5 in favor. 

d.​ Review of Town meeting - feedback.  
●​ Return Sheriffs budget to Selectboard Budget under services (with LCPC and Harwick Rescue) 
●​ Get rid of Starlink: at the moment, our internet (Consolidated) isn’t reliable and cannot support  

our meeting Zoom services. We require 50mbs. Options:  Can we connect to Elementary school 
Fiber (Consolidated T1 line) when trench is dug? Jensen will explore the cost of installing either 
fiber, or T1 line with Peter Lazorchak. What is the cost of accelerating the process of bringing 
fiber to town offices? What about installing small cell towers around town (cost)?  Wheeler will 
explore options. 

e.​ TAC: State transportation budget cuts are proposed. The Transportation Advisory Council will approach  
the VT Legislature in 2 weeks to speak against the transportation reductions. TAC  is seeking a list of 
projects expected to be needed in the next 5-10 years. This can include bridge replacements, culvert 
replacements, paving, ditching, etc.. The purpose of this is to capture information on projects that 
towns rely on state funding to complete. 

■​ Bridge on School St near buyouts is in bad shape and needs to be larger and higher 
narrow and old and guardrails are too low 

■​ Reengineer Rt 15 and N Wolcott Rd intersection: needs design to accommodate trucks 
and make the turn safe 

■​ Culverts/bridge and work on N Wolcott Rd/river encroachment: 
●​ Upsizing /replacing culverts (10 culverts per year)  
●​ Across from Four Wheel Dr -bridge upsizing (widening) 
●​ Repairs to Federal Aid Highway N Wolcott Rd: widen in certain areas,, enhance (riprap) 

banks where needed (e.g. 696 North Wolcott Rd -entire bank is failing), replace and 
upsize critical culverts, set new asphalt -strip base and apply new from base up-not just 
thin overlay) on Wolcott length of North Wolcott Rd.  

 f.​ Municipal wastewater connections:  
Library: yes maybe for cafe in future 
140 School St: yes 
Garage/Fire Station: yes 
Town Hall: yes 
244 School Street (Bus Barn): Note that we want a stub connection  
LVRT Trailhead: Note that we want a stub connection  
Parking area on RT 15 ext to Post Office (Champlain Oil lot): Note that we want a stub connection 
Get info on other stubs  for those who want to opt out: from Jim Ryan??? 

g.​ Updates: none 
 

Motion by Billings to adjourn at 8:00 pm. Seconded by Lee. Voting: All 5 in favor. 
 
Respectfully submitted by Michelle Gudorf   

The next regularly scheduled Selectboard meeting  March 19, 2025 at 6:00pm 
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