
Wolcott Selectboard Meeting Minutes 
April 2, 2025 

Wolcott Town Office and via Zoom: 6:00 p.m. 
 
All Minutes are draft until approved by the Selectboard: Please see April 16, 2025 Minutes for approval of these 
Minutes. 
 

Selectboard:​ Linda Martin, Michael Paradee, Allen Carpenter, Kurt Billings, (Richard Lee absent)​  
Guests:​ Belinda Clegg [Town Clerk], Stuart Senghas [Recreation Committee] 
Present:​ Michelle Gudorf, Dolan Patrick, Monica Cross 

 

Watch the recorded meeting for the complete discussion: Visit or Subscribe to Town of Wolcott, VT on Youtube 
 
Selectboard met at 4:50 to take VT Ethics training  (Richard Lee to take training individually) 
 
Martin called the meeting to order at 6:02 p.m. 
 
Adjustments to the Agenda: none 
 
Approve Minutes of March 19, 2025: Motion by Billings to approve the Minutes of March 19, 2025. Seconded by 
Paradee. Discussion: Gudorf requested adding “s” to candidate(s) under Paradee’s motion to move forward with 
candidate as discussed in executive session and proceed as planned. Also, change the next regularly scheduled 
meeting to read April 2, 2025. Voting: 4 in favor (Lee absent). 
 
Correspondence/Comments from the Community:  

1.​ Correspondence:  
a.​ LCPC and VLCT reminder of Thursday April 10 6:00pm county wide training/networking at Green 

Mountain Tech Center. Open meeting law does not apply (it’s a training and networking event), 
however the Town will still post warning. 

b.​ VLCT Training: Open meeting law for boards and committees Wed April 16, 10:00-11:00 am. Webinar. 
c.​ Apparel Impact Annual Report (we have clothing donation boxes at Transfer Station). We have 

contributed 4.5 tons.  
2.​ Comments from the Community: none 

 
Town Treasurer Report: 2024 Audit and FEMA 2023 Loan Interest Reimbursement Update [Clegg]: 2024 Audit (page 
53) indicates that we have an annual fund deficit. Clegg clarified that we didn’t have a deficit of funds, but used inter 
departmental transfers which the audit classifies differently (as deficient funds). Significant findings: 1.  move from 
hand written journal entry to spreadsheets in addition to Quickbooks; 2. One contract was not signed (Belinda 
provided a signed copy); 3. update financial policy. For 2025 audit: Current auditors require prepayment for their 
services for single audit ($8000 as deposit).   
 
2023 Flooding Loan and interest will be paid off by the end of April, once we receive Frazier Rd FEMA payment from 
State. Capital fund will be paid back end of the month as well.  
 
Recreation Committee update and Land and Water Conservation Fund Grant [Stuart Senghas]: The Preapplication 
for NPS federal grant - Land and Water Conservation Fund Grant was accepted and Senghas requested board 
permission to proceed with grant. Senghas submitted grant proposal in March for $52,600 for pickleball courts 
improvements and extension: 16 ft extension asphalt pad (78’ total), resurface the entire court, paint lines, add 
fencing, nets, lights; grant match is $26,300. Town has three years to pay the match (in-kind work with volunteers to 
complete a majority of the work and fundraising for remaining). If approved, funds would arrive June 1, 2026. Motion 
by Paradee to approve the Recreation Committee to apply for the  NPS Land and Water Conservation Fund Grant. 
Seconded by Carpenter. Voting: 4 in favor (Lee absent). 
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Recreation Committee Update: Recreation Committee currently has 7 members;  15 people per week regularly attend 
pickle ball. Purchased paint for court and equipment with Healthy Lamoille Valley grant. Residents are using pickleball 
for physical therapy, social engagement, excellent for the older population. May expand hours to a second Sunday set. 
Currently adults but growing interest among youth.  
 
Town Officers appointed by the Selectboard: Selectboard discussed Officers to be appointed by the Selectboard 

●​ Discussed removing Ryan Ewell from both the Development Review Board (DRB) and Planning Commission due 
to lack of attendance, and advertising vacancies on both. Dolan Patrick and Bruce Wheeler are interested in 
renewing their terms on DRB.  

●​ 4/16/25 SB meeting: Board will meet with James Holton and Kurt BIllings to discuss Fire Warden position, and 
with Ryan Bjerke to discuss Health Officer and Emergency Management Coordinator.  

●​ Martin to Contact Kee Gillan to enquire about Energy Coordinator Officer duties and scope of office 
 

Project Manager Report: FEMA DR4720-VT projects: Klein submitted written report: 
All projects have been obligated. Final claim is "Interest on Loan" for $26,116.59. Hope to have that obligated by the 
end of the week. That will open the door for CAT-Z claims (Administrative Costs). Parker will be out for training all of 
next week and his Vermont assignment will close at the end of the month. 

 
Selectboard AdministratIve Assistant Report:  

●​ Paradee and Gudorf met with Jared Waite (structural engineer) to see if the Town Office roof can sustain the 

weight of the solar array proposed, in addition to blown-in insulation. Report will be sent within 2 weeks, but 

initial assessment looks good. Paradee and Gudorf to meet with Tori Hellwig on next steps for MERP grant. 

●​ Highway: 

○​ Gudorf registered Town as Class B CDL Training site to allow us to hire CDL trainer (Dolan Patrick) to 

train road crew new hires if they are the right candidate who lacks a Class B CDL license; Town to 

purchase training materials set for theory portion of training $200 and will still be under $2000 

allocated for training. 

○​ Cafferky was accepted into the AOT Leadership Training program (eight 8-hour sessions throughout the 

summer).  

○​ Garage floor drain tank update: hasn’t been pumped in three weeks.  Look into protecting from 

snowplow and parking in future and look at gasket.  

●​ Awarded demolition contract for 514 School St to LG Ferno for $29,148.16. Demolition for 64 School St is on 

hold until we receive additional information from Flood Resiliency about closing the spring. No other asbestos 

was found in second report for 64 School St. Discussion to cap line at railtrail on Westover property or cap at old 

basement rather than at source. Maintaining a spring adds value to future park etc. Possibly non-potable water 

for humans but can test for  animals (dogs, horse trough). 

●​ Meeting regularly with FEMA on 2024 flooding: 

○​ Working on getting second project (Work to be completed) to signature stage. Includes Green culvert 

on East HIll and three culverts on Marsh Rd, completion of Flat Iron and Keeler Pond Roads (resurface 

with gravel).  Need site inspection for 2 culverts. Should be completed tomorrow. 

○​ Third project will be the Work completed reimbursement project (estimated total spent on Contractors 

and Materials = $273,972; submitted for town labor and equipment = $22,500; Total  $296,492.  

●​ Cannabis board assures us that no letter of abutment needs to be mailed to abutting properties when cannabis 

growers or retailers apply for permits to operate. 

●​ 911 application fee increase: Currently we charge $25 for the application of a new 911 address and sign. Price of 

sign/post/bracket currently costs $32.07 plus shipping. Motion by Billings to set 911 application cost to the cost 

of sign, bracket and post determined at time of purchase. Seconded by Paradee. Voting all 4 in favor (Lee 

absent). 
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○​ Paradee shared that Dig safe needs to be contacted for every 911 sign. Need to know with 20 feet of 

driveway apron and mark by road.  

 
Select Board Review/Action:​ ​ ​ ​ ​ ​ ​  

a.​ NEK CVB Fiber Broadband Equity Access Deployment grant letter of support-signatures 
b.​ 514 School Street demolition RFP Award and Contract-signatures 
c.​ Corrective Action Alternative Report for the Champlain Oil Property for Brownsfield cleanup: 

They found hazardous materials. Determine corrective action plan. LCPC can get grants for action.  
Report lists the following action: (see report for details) 
1.​ Do nothing 
2.​ $185,000 to remove all soils 
3.​ Recommended: $21,000 to remove 6” of soil and capped with clean backfill, subbase material 
beneath the clean fill, and cover with asphalt (impervious surface) for parking area. (or 18” thick if not 
covered with impervious surface) 
Discussion: investigate stabilization of river bank behind lot, are they recommending rip rap on both 
sides of river-if we get park and ride grant perhaps we can include this; where would the parking lot 
drain? 

d.​ Green Up Day: For Wolcott residents only. Motion by Paradee to allow Wolcott Transfer Station to  
accept tires at half price on Green Up Day Weekend Sat May 3rd and 4th. No commercial enterprises.   
Seconded by Carpenter. Voting: 4 in favor (Lee absent). 

e.​ Updates: none 
 
Motion by Paradee to adjourn at 8:17 pm. Seconded by Carpenter. Voting: 4 in favor (Lee absent). 
 
Respectfully submitted by Michelle Gudorf   

 
The next regularly scheduled Selectboard meeting  April 16, 2025 at 6:00pm 
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