
Wolcott Selectboard Meeting Minutes 
April 16, 2025 

Wolcott Town Office and via Zoom: 6:00 p.m. 
 
All Minutes are draft until approved by the Selectboard: Please see May  7, 2025 Minutes for final approval. 
 
Selectboard:​ Linda Martin, Michael Paradee, Allen Carpenter, Richard Lee (arrived 6:04), Kurt Billings​ 
Guests:​ Ryan Bjerke, Jim Holton  
Present:​ Michelle Gudorf, Dolan Patrick, Monica Cross 

 

Watch the recorded meeting for the complete discussion: Visit or Subscribe to Town of Wolcott, VT on Youtube 
 

Martin called the meeting to order at 6:01 p.m. 
 
Adjustments to the Agenda: none 
 
Approve Minutes of April 2, 2025: Motion by Billings to approve the Minutes of April 2, 2025. Seconded by Paradee. 
Voting: 4 in favor (Lee absent). 
 
Correspondence/Comments from the Community:  

1.​ Correspondence:  
a.​ Regional Planning Commission asked Wolcott Selectboard and residents to update the regional plan 

survey. Planning Commission did a version of the survey. 
b.​ Lamoille County Sheriff’s Department March Towns Report 
c.​ Lamoille Regional Solid Waste Management District Newsletter: Reuse and waste reduction grant (up to 

$500- LRSWMD.org/resources); For Town BBQ: Free ‘rentals’ of 5 gallon buckets for food scraps and 
ClearStream receptacles for trash and recycling (LRSWMD.org/event-planning) 

2.​ Comments from the Community: none 
 
Town Officers appointed annually by the Selectboard:  

​ Animal Control Officer​ ​ ​ ​ John Michael Green 
​ Road Foreman​ ​ ​ ​ ​ Dillan Cafferky​ ​   
​ Tree Warden​ ​ ​ ​ ​ John Michael Green 
​ Deputy Tree Warden​ ​ ​ ​ Adam Allen 
​ Lamoille Cty. Planning Comm. Dir.​  ​ Maxfield English 
​ Transportation Advisory Committee​ ​ Linda Martin 
​ TAC Alternate​ ​ ​ ​ ​ Michelle Gudorf 
​ Board of Supervisor, L.R.S.W.M.D.​  ​ Phillip Wilson 
​ E911 Coordinator​ ​ ​ ​ Wolcott Listers 
​ Emergency Management Director​ ​ Ryan Bjerke 
​ Assistant Emergency Coordinator​ ​ Steve Princ 
​ Town Service Officer​ ​ ​ ​ Selectboard​        
​ Pound Keeper​ ​ ​ ​ ​ Hyde Park Animal Shelter 
​ Green-Up VT Chair​ ​ ​ ​ Postponed 
​ NEKCV Governing Board  Representative​​ Bruce Wheeler 
​ Lamoille FiberNet ​ ​ ​ ​ Andrew Ross 
​ ​ ​ ​  

              Wolcott Planning Commission: 
​ James Robert, Chair​ ​ ​ ​ Term Expires 2026  
​ Timothy Metayer​ ​ ​ ​ Term Expires 2027​  
​ Maxfield English​ ​ ​ ​ Term Expires 2028 
​ Michael Paradee​ ​ ​ ​ Term Expires 2029 
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​ Bruce Wheeler​ ​ ​ ​ ​ Term Expires 2030 
 
Development and Review Board:​  

​ James Robert                                     ​ ​ Term Expires 2026 
​ Dolan Patrick​ ​                         ​ ​ Term Expires 2027 
​ Maxfield English, Chair                    ​ ​ Term Expires 2028 
​ Michael Paradee​ ​ ​ ​ Term Expires 2029 
​ Bruce Wheeler​ ​ ​  ​ ​ Term Expires 2030 
 

     Zoning Administrator: 
Thomas Martin​​ ​   ​ ​ Term Expires 2028 

​  
                   Officers Recommended by Selectboard and Appointed by State: 
Fire Warden:​  ​ Kurt Billings​ ​ Term Expires 2025 

​ Deputy Fire Warden:​ James Holton​ ​ Term Expires 2025 
Health Officer:​ ​ Bernard Earle ​ ​ Term Expires 2023​ ​  
Deputy Health Officer:​ Kurt Klein​ ​ Term Expires 2023 

 

Motion by Lee to recommend Kurt BIllings as Fire Warden and James Holton as Assistant Fire Warden to State. 
Seconded by Carpenter. 4 in favor (Billings recused). 
 
Discussion on appointment of Officers : 

●​ Martin was unable to reach Kee Gillan (Energy Coordinator). Board decided to eliminate the Energy Coordinator 
position.  

●​ Selectboard will postpone appointing the Green Up Day Coordinator. 
●​ Billings was asked to remove the ‘no trespassing’ sign from his residence if serving as Fire Warden.  
●​ Board is seeking Health Officer and Deputy Health Officer. 

 
Motion by Pardee to appoint Officers in list, to eliminate the Energy Coordinator, appoint Emergency Management 
Director and Coordinator, to postpone the Greenup day appointment. Seconded by Lee.Voting: All 5  in favor. 
 
LEMP and Identify Emergency Management policies & procedures 

●​ Bjerke suggested a meeting to further discuss Emergency Management planning (Cafferky, Selectboard, EMD, 
EMC, FIre Chief etc). Pull together binder (include plan, contact list, At-the-Ready Contractor lists). Review the 
2023 flood. 

●​ Discussed adopting the Elementary School as primary shelter site. At Town Office, we were able to get away 
with not staffing the shelter, but the school would require 24/7 staffing during the emergency. School has larger 
shelter space: Gym, cafe, library. School is willing to enter MOU with nominal requests-replace anything 
damaged. Would have access to kitchen and food on site. Would not be able to store items on site (clothing, 
cots, bedding). Could purchase a storage container. No shower shouldn’t matter. Town is not ready to make this 
change and we will update the LEMP once we solidify the plan. 

○​ Bjerke will ask School if pets are allowed. 
○​ Does Town of Wolcott VLCT Liability  insurance policy cover the required amount ($1 million for single 

coverage, and $2 million for aggregate?  
○​ Board feels the school is larger for shelter, on higher round, (keep office as operations base). Flat Iron 

Rd does flood at corner of School Hill, however, theTown office is also in flood plain. School now has a 
functioning generator. 

 
Project Manager Report: FEMA DR4720-VT projects: Klein submitted written report: Little has changed this week. 
Interest on loan is pending obligation. All CAT-Z information has been completed. Just waiting for a new PGM to close 
things out. Not sure who the mystery PGM will be, but we are told we will have someone in the next couple of weeks.  
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Selectboard AdministratIve Assistant Report:  

●​ E911 Signs $13/sign x ~740 signs = $10,140 (includes mileage-contractor); Dig safe tickets are required-good for 

30 days. As planned, Maintenance Contractor will install signs per board agreement.  

●​ FEMA Debris removal for Elmore Pond Rd has been obligated for $17,031: we get 75% from FEMA or $12,773; 

we can receive 7-15% from state (~$300 from state at 7% or $640 at 15%).  Out of pocket expenses for the 

project (contractors ) cost us $11,226. Rest is reimbursement for Wolcott Road crew and equipment. Working 

on getting the Work completed and work to be completed finalized in the next week or so.  

●​ Issue with squatter on Town Hill Rd property 

●​ Traffic study request: Does Selectboard feel a need for additional studies? See list of existing studies and dates 

conducted. Paradee recommended School Street given the new Forest, the road closure for Wastwater Project. 

●​ Selectboard to sign 64 School Street Demolition Contract awarded to LG Ferno Forest Products  for $33,091. 

●​ Highway:  

○​ Culverts: we won’t have the budget to replace any until July 1 with the exception of replacing the 

culvert on East Hill Rd as it is identified in Grant in Aid. That work can begin anytime. Cafferky and 

Gudorf are identifying the culverts of top urgency to replace in July and August with the funding we 

have budgeted. Paradee noted that the town upgrades every culvert it replaces now and makes 

improvements to ditches, and hydrologically connected segments -more than in the past.  

○​ Planning for April - June 30 slated for only fuel and labor costing projects as operating budget is spent: 

■​ Picking up Green up day bags May 5-6 

■​ Wash bridges 

■​ Reset signs 

■​ Cut brush 

■​ Check/clean ditches 

■​ Strip berms 

■​ Check condition of identified culverts 

■​ Foreman to complete Road conditions spreadsheet 

■​ Foreman attending training 

■​ LVRT Grant project trailhead depot foundation improvement : wood chipping, hauling stone, 

placing stone in foundation, leveling area for ADA ramp. 

■​ Place barriers over floor drain tank 

■​ Clean up piles of dirt in Office/Library parking lot 

■​ Clean up Transfer Station once dumpsters are removed-level dirt and pull trash out form behind 

dumpsters (Martin will bag trash). Clegg to coordinate with Cafferky re timing of dumpsters and 

clean up. 

 
Select Board Review/Action:​ ​ ​ ​ ​ ​ ​  

a.​ Grant in Aid Letter of Intent for SFY 2026 (20% Match typically using in kind labor and equipment.)  
Motion by Paradee to approve applying for Grant In Aid. Seconded by Lee. All 5 in favor. Town match is  
$3750. Likely, the Town match will be in-kind labor and equipment.  

b.​ Transfer station - new hauling contract: Clegg reported that dana Sweets trucking is retiring, Sellgin  
rolloffs to Casella. Clegg contacted the Waste District. Selected Casella bid. Solid Waste will pay 
$400/haul. We were paying $196. Could lower us to $395. No response from All Metals, called Dog ??? 
They don’t have closed dumpsters. Dumpster cost is $150. Clegg will monitor the hauling (wants to keep 
it to one haul per week). Martin wants Clegg to monitor  this hauling agreement closely-may need to 
raise rates. Clegg wants to keep the hauling to one haul per week. ​  

c.​ Updates: 
●​ Grant Matches: 
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○​ BRIC grant provided funding to remove old bridge abutments from the Lamoille River 
near Flat Iron Rd and create a flood bench on the fish and wildlife property - federal 
government pulled funding –$6,500 match which was reserved in the Assigned Fund – 
board should re-designate it to Assigned Funds for grant matches by the end of the 
year. Alec Jones is trying to work the project into a hazard mitigation grant. 

○​ Municipal Planning Grant – Historic School House site plan and feasibility study - 
$2008.00 match – originally reported we only spent $1,413 towards the match and 
would have $595 towards the MPG match of $600-$1000 match to update zoning 
by-laws. We have been instructed to continue working on all the deliverables for the 
School House grant and have been given an extension so we will be using all the $2008 
match with no remaining balance. 

○​ Municipal Planning Grant – amendments to zoning by-laws due to S. 100 - $1000 
match – originally would use excess $595 from School House MPG grant but that is not 
available now. We could use the money from the BRIC grant that is no longer needed.  

○​ Better Connections Grant for designing Town trails and connectivity. $7,500 Town 

match was never designated – we did not receive this grant. 

●​ FEMA 2023 buyouts: 
○​ 696 North Wolcott Rd Closed 4/15/25 (Asbestos and lead testing done week of April 

22.) 
○​ 3670 N Wolcott closes on 4/29/25 

 
Motion by Lee to adjourn at 8:11 pm. Seconded by Paradee. Voting:All 5 in favor. 
 
Respectfully submitted by Michelle Gudorf   

 
The next regularly scheduled Selectboard meeting May 7, 2025 at 6:00pm 
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