Wolcott Selectboard Meeting Minutes
May 21, 2025

Wolcott Town Office and via Zoom: 6:00 p.m.

All Minutes are draft until approved by the Selectboard: Please see May 21, 2025 Minutes for final approval.

Selectboard: Linda Martin, Allen Carpenter, Kurt Billings, Michael Paradee, (Richard Lee absent)
Guests: Jim Holton
Present: Michelle Gudorf, Dolan Patrick, Monica Cross

Watch the recorded meeting for the complete discussion: Visit or Subscribe to Town of Wolcott, VT on Youtube
Martin called the meeting to order at 6:00 p.m.

Adjustments to the Agenda: Request from Athletic Association

Approve Minutes of May 7, 2025: Motion by Billings to approve the Minutes of May 7 2025. Seconded by Carpenter.
Voting: 3 in favor (Paradee wasn’t present at the 5/7 meeting, Lee absent).

Approve Emergency Management Planning Minutes of May 12, 2025: Motion by Paradee to approve the Emergency

Management Planning Minutes of May 12, 2025. Seconded by Carpenter. Voting: 3 in favor (Billings and Lee weren’t
present at the 5/12 meeting).

Correspondence/Comments from the Community:

Correspondence:

a. Lamoaoille County Sheriff’s Department April report

VLCT Webinar: Are you Ready for the Next Disaster? Tuesday June 10, 1-2:30pm
Thank you card to town Selectboard and staff from the Brights
VT House of Representatives commemoration of 25th Anniversary of Vermont Covered Bridge Society
Lamoille Fibernet: Courtesy Fiber connection for public use within grantable service area (Martin
suggested North Wolcott for staging for emergencies and enquired with Fibernet if this is possible or at
Town Ballfield). Discussion to continue at June 4 meeting, or once we receive response from FiberNet.
Comments from the Community: None

m oo o

Use of Flat Iron Rd (at dry hydrant) on Saturday July 19th 8am - 12pm, [Fire Chief, Jim Holten]: for a County - wide
water drill for Wolcott School dry hydrant, inviting Wolcott Fire Department and other towns. Jim will post road detour
signage beginning Monday July 14 and will talk with the residents on the street. Residents will be able to exit and enter.
Gudorf will post on Front Porch Forum week before and send text alert. Board recognized this notification.

Request to name (dedication) the new Athletic Fields [Flynt Wein-unable to attend]: Proposal to name ball fields to
“Ben Clapp Ballfields” Billings suggested online or community input for suggestions for a name.

Martin: This was brought to the board as a dedication-we're not seeking a name.

Cross: On behalf of the Wolcott Historical Society, is there a way of honoring multiple people for one park (ie a plaque)?
Tabled until June 4, 2025 meeting since Wein was unable to attend.

Selectboard Administratlve Assistant Report:
e Making excellent progress on installing the E911 signs. Elmore Pond Rd is nearly complete and he will begin the
connecting roads in the area in the next week.
e New Road Crew employee, Jim Holten, officially begins work on June 2. He has received his permit and will be
taking the driving test in the next few weeks.



e Selectboard recommendations for Fire Warden and Health Officer have been emailed to the state. Fire Warden
was pre-approved by state. Need Selectboard signatures on the document. The Health Officer should be
formally approved on June 1.

e Completed and submitted Wolcott Transfer Station recertification (occurs every 10 years).

o Note that the closed Landfill does not require a recertification: the landfill received approval for
custodial care in 2015. When the new VT Solid Waste Management Rules were promulgated in 2020,
new language was included to usher closed landfills into custodial care without needing to renew
certifications.

e FEMA: Cafferky and Gudorf priced the work to be completed for the Hazard Mitigation projects: East Hill Road,
Marsh Road and Town Hill Rd culverts, Keeler Pond road resurface and Flat Iron Rd ditching. If we receive the
FEMA funds, the town will be replacing 5 of the 7 culverts this summer/fall.

e Town Office lighting: Proceeding to schedule the work for rewiring the existing fixtures and installing new Led
bulbs project (we have a $1000 Grant from Efficiency VT, unless pricing goes up dramatically, then they need to
recalculate award amount. Requesting an updated estimate from Dana Jordan (DJ Tech) and from Marcel Gould.
Grant and estimate was written for the rewiring of existing fixtures. It will be very costly to replace the actual
fixtures and install new ones.

e Following up on the report we received from VT DEC Geologic Survey regarding North Wolcott Rd Slope stability
evaluation. This report recommends monitoring the slope before and after high precipitation events and take
photos periodically using a post to mark the erosion in the photo. Additionally develop mitigating strategies.
Advised to hire an engineer to work with us. Gudorf awaiting reply from Michelle Redmond to meet with SB
regarding closure/detour of portions of North Wolcott Rd.

Select Board Review/Action:
a. 202 D L
Town will assume payment for chassis on July 1, 2025, however, Viking has just received the chassis and
won't have it fully upfitted until January 2026, so Town won’t take possession until then.

Options for payment:

° Hold off signing a lease until end of September. Charlebois is willing to split the interest they
would charge town 50/50. We would pay Charlebois $500/month up to three months (end of
September); then sign a 7 lease for the chassis. In January once the truck is outfitted, we would
sign a second lease. Board agreed this option is a waste of money.

° KS State Bank offers both 6 and 7 year leases, and both monthly and annual payments: Sign the
chassis lease for July 1 start date, then sign a second lease for the upfitting when the work is
complete (January, 2026). It isn’t recommended to take out one lease for both since the interest
accrues on both amounts beginning July 1. No associated additional cost to have 2 leases for
one vehicle.

[ Pay monthly vs annually: paying monthly we save ~$8500 over 7 years. Paradee suggested
setting up a lease account and ask TC to ensure that funds would be available monthly (transfer
from General fund). ~$50,000/yr to secure 7 year lease on chassis and 7 year lease on upfitting.
This doesn't account for the trade in value of the 2016 truck.

) Warranty: With a copy of the invoice from Viking, Charlebois will restart the chassis warranty
for that date when the truck is completely finished. THey will reset 90 days reprogramming
guarantee beginning with the date we receive the truck from Viking.

° First payment due one month from closing.
° The non-appropriation language will be added to the lease(s).
Tabled until June 18, 2026 meeting when board will need to make decision.
b. DEC/VEM ion n Ph | environmental si ment on roperty: Martin

received email from VEM informing Town that school street property buy out. Potential liability
associated with property (Earle). No known contaminants on this property but potential in vicinity from
town's former landfill. DEC/VEM is recommending phase 1 site assessment of property as a due
diligence measure. This recommendation is not coming from FEMA. The landfill was located under
current sand holding area at the Town Garage. Billings didn't think that any contaminants could leach
through the ledge there. This is NOT required, only recommended. Board in agreement to decline the


http://culverts.if

Phase 1 site assessment.

c. Second review of School Street Water Rent Policy: Board suggested: In compensation, Town will
contribute $300 annually until town is no longer using O'Driscoll's leachfield. $300 to come from
Sugaring lease.

d. ManHole covers grant: pre-application that Tori Hellwig [LCPC] submitted was selected: 1 of 13
out of 29 applications. She will proceed with the grant application.
e. Updates:

e Community Trust event scheduled for 6/20 in Depot Park community garden. Rain: in Town
Office. Free BBQ Held for Wolcott community and asking public for opinions on the historic
school.

e Request from Wolcott Athletic Association: Wein wants to permanently keep Wolcott Athletic
Association equipment storage container across the road from the ballfields onto town buyout
property. Would need to be anchored on 5ft precast porch piers or another design that anchors
the container. Discussion if this can happen per FEMA rules? Discussion tabled until June 4
meeting.

e Onetime $300 document prep fee for new LVRT Trailhead land lease. This money will be paid
with the Sugaring lease funds. Annual Land Lease will be $1.

Executive Session: Personnel Discussion regarding new employee pay rate.

Motion by Paradee to enter Executive Session at 7:59. Seconded by Martin.

Billin

Motion by Paradee that Town pay Jim Holten $27.50/hour with a probationary period of 90 days. Seconded by Martin.
Voting: 4 in favor (Lee absent).

Motion by Billings to adjourn at 8:31 pm. Seconded by Paradee. Voting: 4 in favor (Lee absent)

Respectfully submitted by Michelle Gudorf

The next reqularly scheduled Selectboard meeting June 4, 2025 at 6:00pm
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