
Wolcott Selectboard Meeting Minutes 
May 7, 2025 

Wolcott Town Office and via Zoom: 6:00 p.m. 
 
All Minutes are draft until approved by the Selectboard: Please see May 21, 2025 Minutes for final approval. 
 
Selectboard:​ Linda Martin, Allen Carpenter, Richard Lee, Kurt Billings, (Absent: Michael Paradee)​  
Guests:​ Ryan Bjerke, Jim Holton, Mike Green, Dillan Cafferky 
Present:​ Michelle Gudorf, Dolan Patrick 

 

Watch the recorded meeting for the complete discussion: Visit or Subscribe to Town of Wolcott, VT on Youtube 
 
Martin called the meeting to order at 6:04 p.m. 
 
Adjustments to the Agenda: none 
 
Approve Minutes of April 16, 2025: Motion by Lee to approve the Minutes of April 16, 2025. Seconded by Carpenter. 
Discussion: remove second municipal planning grant (it's listed twice). Voting: 4 in favor (Paradee absent). 
 
Correspondence/Comments from the Community:  
1.​ Correspondence:  

a.​ Statewide Public Hearing for HUD CDBG - Disaster Recovery Action Plan on May 15th from 6pm-8pm 
b.​ 2025 Downtown and VIllage Center Tax Credit program for businesses. Credits are awarded to projects 

that improve building safety, attract new business, and create jobs. Applications for next round of tax 
credits due Friday 8/1/25. 

c.​ Letter of gratitude to Selectboard Members from Oscar Woods, recognizing Martin's work on the FEMA 
buyouts. 

d.​ Donation request from Northern Rivers Land Trust. We don’t donate without an approved 
appropriation.  

2.​ Comments from the Community 
●​ Bjerke indicated School is fine with having animals in gym as long as they are secured. We have access 

to 8 crates. Gudorf to make amendments for pets and for insurance. 
 
Appoint Town Officers: Lamoille FiberNet Communications Union District Representative, Fire Warden, Health Officer, 
REMC Emergency Services Appointee:  
Fire Warden:​ ​ ​ ​ ​ ​ ​ ​ Recommend to state Jim Holton 
Health Officer: ​ ​ ​ ​ ​ ​ ​ ​ Recommend to state John Michael Green 

REMC Emergency Services Appointee: ​ ​ ​ ​ Steve Princ 
Lamoille FiberNet Communications Union District Representative:​ Andrew Ross 
 
Motion by Lee to appoint Andrew Ross as Lamoille FiberNet Communications Union District Representative. Seconded 
by Carpenter. 4 in favor (Paradee absent). 
Motion by Lee to recommend Jim Holton as Fire Warden. Seconded by Billings. 4 in favor (Paradee absent). 
Motion by Carpenter  to recommend John Michael Green as Health Officer. Lee seconded.  4 in favor (Paradee absent). 
Motion by Lee  to appoint Steve Prince as Wolcott Regional Emergency Management Coordinator (REMC). Seconded by 
Carpenter. 4 in favor (Paradee absent). 

 
Highway Department End of Year Budget Discussion/Planning  [Dillan Cafferky, Road Foreman]: 

One Ton Truck (2015): 

●​ Problem: 

○​ Needs repair-doesn’t run-no idea what is wrong-towing it to garage to assess problem 
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○​ Dillan has put over 10 hours in to trying to fix it, as well as Renaud’s time 

●​ We need a smaller one ton truck in our fleet to pull York rake, haul chloride, plow/sand parking lots and 

smaller drives in winter. 

●​ Possible solutions (Board will consider and get back to Cafferky): 

○​ Repair one-ton in July using part of FY 26 $40,000 repair budget  

■​ Note our repair budget this year is $33,500 over budget AND the FY 26 budget was cut 

by $5000.  

■​ Parts are increasing significantly and projected to get even more expensive 

■​ Should we repair it if we want to try to sell it if we purchase new or trade it in 

●​ Its had 2 emissions systems in past 4 years 

■​ It should pass inspection for 1-2 more years-significant rust to body (or longer if we 

pour a lot of money into it 

○​ Purchase new one-ton this year or budget for it for FY 27: estimated $90,000-$100,000 fully 

outfitted 

Projected maintenance for current vehicles:  

●​ Joeys 2016 dump truck:  

○​ New leased dump truck won’t arrive until January so we will need to put a bit of work into 

existing truck: side dump is broken and so it’s now pinned solid, pushing all weight onto one 

side. Mike with Viking indicated he could find a V box to counter this. 

○​ Rear main seal is leaking 

●​ Need to revisit Equipment replacement schedule: Next replacement is Dillan’s 2018 dump truck in next 

1-2 years 

Road Crew Maintenance Planning for April - August: Work from now until July 1 is slated for only fuel and labor 

costing projects (except grants) 

■​ Mud season repairs and grading 

■​ Wash bridges (3 out of 5 complete-May) 

■​ Reset signs (May) 

■​ Cut brush (reserving mower in late August) 

■​ Check/clean ditches (May/June) Prioritizing East Hill, Baldwin Brook, Morey Hill 

■​ Strip berms (May/June) Prioritizing East Hill, Baldwin Brook, Morey Hill 

■​ Check condition of identified culverts (In Progress) 

■​ Clean culverts (summer) Created a prioritized list of culverts that exceeds our allocated budget.  

Cleaning as many as we can. 

■​ Jim attending training June and Sept (Mower and environmental regs) 

■​ Paint stop bar North Wolcott/VT 15 intersection (once rain stops) 

■​ LVRT Grant project trailhead depot foundation improvement: wood chipping, hauling stone, placing  

stone in foundation, leveling area for ADA ramp. (late May or early June) 

■​ Repair washout Town Hill Rd 

■​ Check out if School St near guardrails can be lowered  

■​ Asphalt: Paving top of Town Hill. Won’t have enough to replace culverts and pave the section of Town  

Hill. Propose we replace the 2 culverts this year, patch pave, then do full replacement of asphalt in FY 27 

using any paving carryover funds from FY 26.  

Note: 

●​ We have a Grant in Aid to replace 1 culvert on East Hill Rd and do some ditching  
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Planning for Future: We have been doing the minimum for many years, resulting in very costly repairs: 

●​ Estimate: 

○​ All dirt roads need resurfacing: I estimate that it will cost: 

■​ $31,500/mile to apply 6” in gravel x ~50 miles of dirt roads = ~$1,564,000 

■​ $5,500/mile to apply 1” x ~50 miles = $260,000 

○​ Paving: 

■​ We have been applying 1” surfacing for asphalt roads, and last year patch paved East 

Hill. All asphalt roads need full resurfacing (dig up asphalt, replace substrate, culverts 

underneath and repave). We don’t have a budget to do this. Grants for these projects 

are few and far between. 

○​ Need to increase the Vehicle repair budget to cover the costs of vehicle repairs 

■​ Crew tries to make repairs first, however, newer vehicles are electronic and we don’t 

have the necessary tools or expertise. For FY 26, repair budget was dropped from 

$45,000 to $40,000. Will need to increase in FY 27 budget to cover increases in prices 

for parts and labor. 

 
LCPC contract to administer required 2027 VT Road Erosion Inventory [Alec Jones]: Referencing VT State Grant 
BR1251. Alec presented the board with the contract with LCPC to complete this inventory for the Town of Wolcott. 
Town has a Better Roads Cat A grant for this purpose. LCPC will provide this inventory. Town Match is $1776. 
Cumulative award is $7104. Total $8880 (not to exceed-LCPC will cover any additional costs. Board approved the 
application of this grant with LCPC. Goal is to complete the work this year. LCPC will complete work and reports.  
Motion by Lee to approve hiring LCPC to conduct road inventory. Seconded by Carpenter. Voting: All 4 approved.  
 
Use of Town Office conference space [Dolan Patrick]: Patrick has become certified Drivers Education Instructor; he is 
requesting use of town conference room, bathrooms for drivers education classes, held 10am-12pm daily classes. 32 
hours total time in August. 16 days out of 20 running from July 28-August 23.  Billings suggested we offer it free of 
charge for the first session as a trial run. If it works out, we will negotiate further.  Board agreed. 
 
Selectboard AdministratIve Assistant Report:  

●​ Selectboard and the School Board asked Gudorf to find out liability for using School as an emergency shelter. 
Gudorf spoke with Senior Underwriter at VLCT (Vicky Abare). She recommended inserting a statement in our 
MOU that reads: The Town assumes all liability during the use of Wolcott Elementary School as a Town 
emergency shelter.  As far as coverage, the Town's current liability coverage provides $10 million per occurrence 
with NO aggregate. Emailed Ryan Bjerke-he provided this information to School for the Emergency shelter  
MOU. 

●​ Mailed certified letter (and USPS standard post) to 213 Morey HiIl regarding the trash violation warning. 
Certified letter was received. 

●​ Emailed letter from VT DEC re N Wolcott Rd Slope stability evaluation to Michelle Redmond, Ross Gouin, Ben 

and Meghan Rodier; Requested meeting with Michelle Redmond to discuss weight limits and road closure 

options if the road fails.  

●​ North Wolcott Rd guardrails were installed on April 21.  

●​ Ordered and received new E911 signs for 2024-2025 new addressed 

●​ Drafted MOU between town and school to park town and fire vehicles at school during flooding.  

●​ Martin and Gudorf Submitted Local Hazard Management Plan to Vermont Emergency Management Department 

of Public Safety 

 
Select Board Review/Action:​ ​ ​ ​ ​ ​ ​  

a.​ LVRT Kiosk Map photo suggestions (4): Fischer bridge, Depot  
b.​ VTrans seeking examples of mudslides/debris flows impacting town roads which occurred in heavy  

rains, including those in 2023 and 2024: Sand Hill 
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c.​ Annual Warrant to Impound Unlicensed Dogs (signatures required) 
d.​ Review School Street Water Rent Policy: Selectboard suggested we create a commission or committee  

(consult state statute to see if we are allowed to set up a water commission-VSA Title 24 Chapter 129), 
that can handle water connects, disconnects. establish water rent fees, establish a maintenance fund, 
and maintain the water system. Meet quarterly. Can we set up a Reserve Maintenance fund from 15% 
of water rent fees? 

e.​ Review Town/School MOU to park Town vehicles at School during flooding: Correct edits-email  
to School Board for their approval. 

f.​ Cannabis retail license renewal:  Motion by Martin that the Wolcott Local Cannabis Control Board has  
no concerns with renewing the Vveeds license. Seconded by Lee. Voting: 4 in favor.  

g.           Request for free use of Town Hall: tabled (clothes swap will use school gym): Request withdrawn. 
h.​ Resolution request:  Introduced by Peter G. Franzoni. Approved in Town of Rutland. A Resolution  

Condemning Attacks on Due Process and Affirming the Constitutional Rights of All People in Rutland. 
the governing body of the Town of Wolcott to pass a similar Resolution to show your own constituents and the 
people of the Town of Wolcott at large that you value the protection of their constitutional rights, and in 
particular, everyone’s right to the Due Process of Law as guaranteed to us ALL by the Fifth and Fourteenth 
Amendments to the United States Constitution. Tabled for now.  
i.​ Updates: 

●​ Closed on Woods property: asbestos sink found. Need to get it removed. There is an electric 
stove that Resource won’t take. Martin proposed we move it to the Town Office. Martin filed 
report on ARPA funds indicating all funds were spent. 

●​ Board selected corrective action plan for parking lot (next to Post Office) Brownfield site. State 
approved that plan. State is requesting Brownfields to approve $5000 for an engineering report. 

●​ Athletic committee is requesting use of 462 School St. for a new parking lot. Martin is 
requesting boards permission to request use of this lot from FEMA (State). Board agreed. 

 
Motion by Lee to adjourn at 8:03 pm. Seconded by Martin. Voting: 4 in favor (Paradee absent). 
 
Respectfully submitted by Michelle Gudorf   

 
The next regularly scheduled Selectboard meeting May 21, 2025 at 6:00pm 
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