Wolcott Selectboard Meeting Minutes
June 18, 2025

Wolcott Town Office and via Zoom: 6:00 p.m.

All Minutes are draft until approved by the Selectboard: Please see June 4, 2025 Minutes for final approval.

Selectboard: Linda Martin, Allen Carpenter, Richard Lee, Kurt Billings, (Absent: Michael Paradee)

Guests: Annamarie Fortune (Stone Environmental); Conrad Becker (LCPC), Tasha Wallis and
Seth Jensen (LCPC), Jenn Krebs (VT ANR/DFW), Belinda Clegg, Hayden Smith (Trust for
Public Land)

Present: Michelle Gudorf, Dolan Patrick

Watch the recorded meeting for the complete discussion: Visit or Subscribe to Town of Wolcott, VT on Youtube
Paradee called the meeting to order at 6:00 p.m.

Adjustments to the Agenda:
e Clegg would like to discuss Vault fees beginning July 1, 2025

Approve Minutes of May 21, 2025 and June 4, 2025: Motion by Lee to approve Minutes of May 21, 2025. Seconded
by Carpenter. Voting: 3 in favor. (Paradee absent; Lee abstained as he was not present at this meeting).

Motion by Billings to approve Minutes of June 4, 2025. Seconded by Carpenter. Voting: 3 in favor. (Paradee absent;
Martin abstained as she was not present at this meeting).

Correspondence/Comments from the Community:
Correspondence:
a. School Street Water Rent property in arrears (5410); they have until July 17 to pay before service is
disconnected
b. Lamoille County Sheriff’s Department May 2025 report
c. Wolcott Health Officer John Michael Green’s state appointment from VT Health Commissioner
d. VLCT/PACIF Distinctions and Programs packet
Comments from the Community: Dolan Patrick will be teaching Drivers Ed at Town Hall Aug 4 - Aug 22, Mon -
Fri 10-12 daily and and Aug 29 4-8pm

Brownfield Public Meeting [Annamarie Fortune, Stone Environmental]: (1 single residence/affordable housing unit off
RT 15, quarter mile south of elementary school; 1.9 acres). The potential home site is a brownfield site. Green Mtn
Habitat for Humanity (GMHfH) partnering directly with Green Mtn Technologies to build home. Need to resolve
environmental issues first before a home can be built. A mobile home previously at the site was subject to a practice
burn by local Fire Dept resulting in possible soil contamination.

Soil Contamination: Went through Phase | assessment, and was flagged for a Phase |l site.

Corrective Action Plan: Need to ensure all contaminated soils meet standards based on design and placement of home
and driveway. Decision made to proceed with Plan 2. Design of engineered barriers.

Funding sources (public grant): available to support plan 2. Application out now. Once funding is secured, property can
be transferred and clean up to begin in Spring 2026

Public comment period through June 27. You may review a copy of this plan at the Town Clerks Office.

Review of the draft 2025 Wolcott Local Hazard Mitigation Plan [Conrad Becker, LCPC]: This plan has been reviewed by
Martin and Gudorf. Discussion about Mitigation Action Prioritization Matrix (page 38): develop a plan to move the Fire
Station and Town Garage out of the 500 year flood plain. Wallis stated that they have discussed this project with the
state. Funds have been allocated to Lamoille County and this has been discussed as a potential project. Martin is
interested in looking at funding to cover a planning grant or implementation grant for this relocation of Fire Dept and



Town Garage. Frame it as planning AND implementation. Its an important item on the list for the town. Wallis noted
that scoring of an item isn’t as important for funding as having it listed in the plan. Plan needs to be adopted by
November 2025. Next step is to schedule a public comment meeting July 16. LCPC will provide posting to Wolcott for
website and physical locations.

Regional Plan Land Use Maps [Tasha Wallis and Seth Jensen, LCPC]: Act 47 requires state to do study of housing and
inventory around state. State established regional goals for housing development, although they can’t enforce these
goals. State does require that when town plan is updated, the Act 47 goals and how to achieve those goals are included
in each town plan. LCPC set regional goals based on the population of each town. Role of Town government: expand
infrastructure like wastewater, zoning regs, and work with planning commission. Wolcott is currently working on town
plan and this is being discussed within the Wolcott Planning Commission.

2022 # of 2030 Lower [2030 Higher [2050 Lower (2050 Higher
Housing 2020 #of #of #of # of
Units Population |Current % of|Additional [Additional [Additional [Additional
(ACS/State) [(Census) Population |[Units Units Units Units
Belvidere 214 358 1.38% 19 27 46 91
Cambridge 1,721 3,839 14.80% 205 290 497 980
Eden 696 1,338 5.16% 72 101 173 341
Elmore 551 886 3.41% 47 67 115 226
Hyde Park 1,355 3,020 11.64% 161 228 391 771
Johnson 1,335 3,491 13.46% 187 264 452 891
Morristown 2,998 5,434 20.94% 290 410 704 1,387
Stowe 4,066 5,223 20.13% 279 394 676 1,333
Waterville 322 686 2.64% 37 52 89 175
Wolcott 688 1,670 6.44% 89 126 216 426
Lamoille 13,946 25,945 100% 1,387 1,959 3,359 6,621
*Shaded numbers are the ) .
# 2030 Lower | 2030 Higher| 2050 Lower | 2050 Higher
exact goals provided by
Total#of |Total#of [Total#of |Total# of
the State.* ) )
Units Units Units Units
Belvidere 233 241 260 305
The first step of this process was to find each Cambridge 1,926 2,011 2,218 2,701
town's percentages of the county's total Eden 768 797 869 1,037
popuation. Next, each goal was deaggrigated to |Elmore 598 618 666 777
the town level by using these percentages. For Hyde Park 1,516 1,583 1,746 2,126
examp'le, Bel\.lidere has 1.38% of the .county's Johnson 1,522 1,509 1,787 2,226
population. This method then sets their g
goal as 1.38% of the county's total goal. This was Morristown 3,288 3,408 3,702 4,385
done for all four goals. The first table shows the [Stowe 4,345 4,460 4,742 5,399
number of new units needed to met each goal, |Waterville 359 374 411 497
and the lower table shows the total number of Wolcott 777 814 904 1,114
Miits Tequired tumESIIhE SOk Lamoille 15,333 15,905 17,305 | 20,567

Regional land use maps: VT Legislature passed Act 181 in 2024 (Act 250 reform bill), requiring the Board of Reg ional
Planning Commission to adopt plan -that plan is sent to a state Planning Review board for approval. This allows towns to
work with Regional Planning Commission to grow the designated village area. Statute identifies standards for land use
and the Regional Planning Commission can now work with towns to identify those areas and needs. Designating a
Village Center provides tax credits and grant funding to business and residential homes in those designated areas.
Additionally, the town has more authority to set speed limits in designated village centers. Wolcott has Wolcott Village
and North Wolcott Village. Do we wish to enlarge those boundaries? Selectboard discussed an enlargement of Wolcott
village center based on future land use map and adding a .25 mile buffer around the center. North Wolcott Village
remains the same on the current maps, but Town can consider extending village center boundaries. Martin suggested
including the designated area further south and extending to Brook Rd. LCPC will look into expanding map.

Timeline: Leg stipulates that regional plan needs to be approved by Dec 2026 or village designations disappear. So need
final map by December 2025. Martin asked the Wolcott planning commission to comment on this. Does town want to
include other conserved land in map (e.g. Wolcott Town Forest in Rural Conservation)? The plan reflects long term
town objectives.



Donating Levi Martin property on Dead End Rd to VT F&W, [Jenn Krebs, VT ANR/DFW]: Request from VT F&W for
Wolcott to deed Town-owned land (see yellow polygon on map below) to the Department of Fish and Wildlife.
This would connect the current Lamoille River Streambank Management Area to the land F&W is pursuing
through Levi Martin's buyout. Board reviewed the Boundary Survey of Levi Martin's parcel and a sketch of
what the state believes the land ownership in that area looks like. If the Town would like to transfer the land
to the Department, the state would initiate a survey of that area to determine the actual boundaries of the
town parcel. The connecting lands will allow improvement for food resiliency, fisheries, and water quality.
State will make payment in lieu of taxes to town based on towns grand list value in year of acquisition paid
annually in perpetuity to town ($86 annually). F&W working on grant to remove bridge abutments. Note that
Wolcott Selectboard has already agreed to turn over Martin property once it’s acquired in FEMA buyout. It
will always remain open for public to access.

Martin discussed state statutes required for this process.
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Motion by Martin to have VT F&W proceed with conducting a survey for land ownership of the land connecting the
current Lamoille River Streambank Management Area to the Martin property. Seconded by Carpenter. Voting: 4

in favor (Paradee absent).

Tax anticipation loan for 2025 [Belinda Clegg, Town Clerk]: The town takes out a tax anticipation loan annually (2024
$400,000). Seeking authorization to take out $400,000 again this year at 3.60% interest. Motion by Martin to authorize
Clegg to take out a FY2026 tax anticipation loan note from Union Bank in the amount of $400,000 at 3.60% interest rate.

Review of FY 25 budget vs actuals and general fund: See zoom recording for details. Move $2000 from Green up Day to
fund balance for Office equipment (for new computer equipment/serve/Fidium). After the audit, if there are funds
remaining in the Fund Balance, use those funds to either offset tax rate or offset LC Sheriffs dispatch (underfunded by
$22,030). Motion by Martin to move $2 fun lance for Offi ipment fund (for server and Fidium) from
$4000 Green Up fund that wasn’t used. Lee seconded. Voting: 4 in favor (Paradee absent).

Vault fees beginning July 1, 2025, [Clegg]: How would the Selectboard like to charge for vault fees? As of July 1, 2025,
the Selectboard now collects these fees as part of the SB budget. Currently charge $4 hourly.



Blllings proposed charging in minimum increments of 30 minutes. Martin asked Clegg to ask other towns what they
charge. Tax bills are free to print. Charge for copies ($.10/copy). Tabled until July 2 meeting.

Selectboard Administratlve Assistant Report:

Awarded VLCT/PACIF grant for emergency road signage $4704.84. Town has 50% match ($2352.43). Town has
budgeted in FY 26 $3000 for signs. We have a few stop signs to purchase with remaining funds in budget.
Awarded Better Roads Grant (BR1361) for EImore Pond Rd culvert upsizing (VT ID 14-4 located 1.85 miles from
VT RT 15) for $14,300 (town match is 20% = $3583; town will be doing the work summer 2025 (deadline
December 2026).
Met with LCPC and other associated towns receiving MERP grant to review RFQ (insulation) and RFP (solar)
submissions. Awaiting answers to questions we had before awarding the solar panel contract. Wolcott might
proceed with RFP for insulation without a design phase given the simple nature of the attic insulation and
weatherstripping project.
Created Emergency Road Repair worksheets and usage instructions for emergency volunteers to take into the
field when providing damage assessments. Once field volunteers are identified, Foreman will meet with
volunteers to instruct in use.
Highway:

o Removing berms Baldwin Brook Rd and adding gravel ($1500), ditching

o  Cutting brush Morey Hill before ditching and berm removal

o Taking vacation time before end of FY 25

o Excavation, stump removal, and chipping for railtrail depot foundation area

o Gudorf and Cafferky met to schedule summer work.
CDL Class B Training total cost: (vs $4800 if obtained from local CDL Training School)
$166.00 DOT Physical
$697.50 Contracted Instructor
$52.50 Holton’s time
$41.47 Diesel fuel for driving test
$203.04 Training Materials
$1160.47 Total $386.82/yr will be dropped annually (on June 1) from total owed (paid in full 6/1 2028).
Found home for oven range and refrigerator (FEMA buyout) property located at 3670 North Wolcott Rd
Attended VT Evaluation of Rural Technical Assistance (VERTA) focus group meeting led by UVM'’s Center for
Rural Studies. Evaluating VT’s municipal technical assistance system-what's working, what’s challenging.

O O O O O

o

Select Board Review/Action:

a. New Truck lease (terms and approval)._Motion by Lee to proceed with 7 vear lease for $177,702,

paying monthly with KS State Bank. Seconded by Carpenter. Voting: 4 in favor (Paradee absent).
b. Ballet Wolcott storage in Town Hall Basement: Edit MOU to include a volunteer waiver to be signed

before entering basement. Motion by Martin to enter MOU with Ballet Wolcott for storage of props and

costumes in Town Hall Basement with amendment that adult volunteers who access the basement will

need to sign waiver. Seconded by Lee. Voting: 4 in favor (Absent: Paradee)

c. Authorization to open and award contractor bids for 696 and 3670 North Wolcott Rd Demolition

RFPs:Motion by Lee to grant permission to open and award bids to contractor (s) for 3670 and 696
North Wolcott Rd. Seconded by Carpenter. Voting: 4 in favor (Paradee absent, Martin abstained)

d. Employee using comp time during Highway time for town emergency calls: During probationary
period, if comp time has been accrued, yes. Otherwise, time off without pay.
f. Champlain Oil Parking lot: Corrective action plan needs to be written up. LCPC has approved $4960 in

EPA funds (Brownfield) to draft the corrective action plan and community relations plan

Motion by Lee to adjourn at 8:35 pm. Seconded by Carpenter. Voting: 4 in favor (Paradee absent).

Respectfully submitted by Michelle Gudorf

The next regularly scheduled Selectboard meeting July 2, 2025 at 6:00pm
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