
Wolcott Selectboard Meeting Minutes 
July 16, 2025 

Wolcott Town Office and via Zoom: 6:00 p.m. 
 
All Minutes are draft until approved by the Selectboard: Please see August 6, 2025 Minutes for final approval. 
 
Selectboard:​ Linda Martin, Michael Paradee, Allen Carpenter, Richard Lee (via zoom), Kurt Billings​  
Guests:​ Conrad Becker and Meghan Rodier [LCPC] 
Present:​ Michelle Gudorf, Dolan Patrick, Larry Sweetser, Bruce Wheeler, Karen McGee 

 

Watch the recorded meeting for the complete discussion: Visit or Subscribe to Town of Wolcott, VT on Youtube 
 
Martin called the meeting to order at 6:05 p.m. 
 
Adjustments to the Agenda: none 
 
Approve Minutes of June 18, 2025: Motion by Billings to approve Minutes of July 2, 2025. Seconded by Carpenter. 
Voting: 4 in favor (Paradee abstained).  
 
Public comment on the draft 2025-2030  Wolcott Local Hazard Mitigation Plan [Conrad Becker and Meghan Rodier,  
LCPC]: see zoom video for details of this discussion 
 
Martin enquired about the Hazard Mitigation grants submissions submitted to FEMA for North Wolcott Rd and across 
from Flat Iron Rd. Rodier will follow up with FEMA. If the funding doesn't come through for those projects, it's still 
beneficial to have those designs in our five year mitigation plan.  
 
Public comment period for this Local Hazard Mitigation plan extends through the end of July.  Actions for town projects 
are listed on pages 37-43. Should we add more of the flood innovation map showing flood zones?  Bjerke enquired 
about flood gauge which will provide information to enable advanced flood warning: Johnson just purchased one for 
~$6000. Can the town get business or private donations to fund this, like Johson did? Martin has been networking with 
LCPC and property owners regarding potential properties for relocating Town Garage and Fire Department, as well as 
possibly generating a feasibility study. There are potential grant opportunities for shovel ready projects. This is a priority 
to begin assessing. Bjerke wants to obtain a storage container to keep emergency supplies in-check public safety grants. 
Let LCPC know that we are looking for this type of grant. LCPC has requested funding to update zoning bylaws (last 
updated in 2017).  
 
Next steps-incorporate feedback from tonight. VEM will provide comments. Meet in August if those comments are 
received from VEM. In late September, we should be able to adopt the plan. Current plan expires at the end of 
November. 
 
Correspondence/Comments from the Community:  

Correspondence:  
a.​ MSI generously donated $250 toward the Wolcott Community BBQ  
 
Comments from the Community:  
a.​ Larry Sweetser: his selected name of private road off Pinnacle Lane will be “Cleveland Meadows”  
b.​ Karen McGee requested Wolcott Ballet Schedule   

 
Discuss tax rate and discuss letter to taxpayers:​tabled until August 6 meeting 
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Selectboard AdministratIve Assistant Report:  
●​ Health Department: complaint issued for 277 Flat Iron Rd. Wolcott Health Officer didn’t find any trash, just told 

unregistered vehicles on site. These exceed the 2  vehicles allowed. We have an ordinance to allow action if a 
complaint is issued. Town will send letter of notice to clean up vehicles. Mention options of auto removal.  

●​ Highway: 
○​ Brush cutting (rented for two weeks), also contracted with Renaud to cut trees on North Wolcott Rd 

near Town and Country sheds-trees were on ledge and compromising traffic 
○​ Roadside mowing nearly complete 
○​ Repairs to Elmore Pond Rd, Corley, and a few others due to storm/flooding 

■​ Corley Rd: washout near the bridge ~100 ft in length of watch out. If town does these repairs, 
need to rent a larger excavator for a few days to get into the ditch around the guardrails. Need 
to install 4' riprap as a base with a layer of 2-3' stone on top. We estimate $5400 to repair if 
done by town. 

●​ Fidium and free public wifi for town: Gudorf confirmed with FIdium rep Andrew Ross and with Scott Brooks that 
this offer of free public wifi can not be positioned outside (it's indoor equipment that requires heat and a 
building). Confirmed with Andrew on 7/16/25 that the router can be transferred to the Historic Schoolhouse 
once it’s open for community space.  Patrick proposed putting free wifi at library since we can divide town office 
network for a guest network with the town’s paid network. Gudorf will follow up with Fidium to initiate free wifi 
at Library, and get commercial service at Town offices, Town Hall, Garage, likely replacing Consolidated and 
Starlink. 

●​ Gudorf is listed as the signator on the VT Elmore Pond Rd culvert replacement grant (BR1361)-need 
authorization to sign.  Motion by Martin to authorize Gudorf to sign grant. Seconded by Paradee. Voting: 5 in 
favor. 

●​ 3670 North Wolcott Rd Demolition 
○​ Donated kitchen cabinets and countertops to Boy Scouts; Windows, ceiling fan, pedestal sink, and Front 

door donated to first requestors  
○​ Hauled paint to country home for free recycling 
○​ Bid awarded to: Blue Mountain Trucking and Excavating $34,500 

 
Select Board Review/Action:​ ​ ​ ​ ​ ​ ​  

a.​ Hyde Park Kennel Agreement (2025-26)-increased fees: Lamoille Kennels now charges  $50/day for use 
of the kennels for dogs claimed by their 'owners'. We need to increase our impoundment fee from $25 to 
$50/day for claimed dogs that are kenneled while we are looking for their 'owner. The Wolcott 2019 Animal 
Control Ordinance doesn't specify an amount we can collect for impoundment fees. It reads: page 9, Article VIII 
D. Additional fees and costs: In addition to any waiver or penalty fees that may be imposed, the Owner is 
responsible for all impoundment fees and costs, and any costs for any remedial action as required. Motion by 
Martin to sign Interlocal Agreement Regarding Kenneling of Animals between Hyde Park and Wolcott for the 
following year. Seconded by Paradee. Voting: 5 in favor 
b. ​ General discussion on the future of FEMA: Martin met with Senator Welch; based on her discussion 
and other research, flooding funding is drying up. It is suggested that municipalities set up a reserve fund for 
infrastructure to allow us to be proactive more than reactive. It’s recommended that municipalities focus on 
applying action plans Local Hazard Mitigation Plans.  
c.​ Camping on town land/policy: it's been noted that there are a few cars parking overnight on the North 
Wolcott Ballfields old parking lot-driving around boulders-camping out toward water.  Paradee left multiple 
notes on their vehicles and notified the LC Sheriff. Board agreed that Paradee can place log barriers across old 
parking area/grassy area to prevent autos from damaging newly planted trees. Additionally, place a no parking 
signs. Camping on FEMA buyouts: Per FEMA regs, camping is an allowable use in places where there is adequate 
warning time in cases of emergencies AND requires special use permission from FEMA. Bjerke noted that there 
isn’t cell service on most buyout properties (including North Wolcott ballfield) and no way to notify them. Zach 
Woods has a few camping sites. Martin contacted VEM for a formal re-use plan. This requires that we reach out 
to the Local Flood Plain Administrator and FEMA Regional Office. This will take considerable time for 
consideration and approval. This is required BEFORE we can allow special use like camping on these properties, 
so unless we get formal approval it isn’t allowed on FEMA buyout properties. Paradee would like to create an 

2 



ordinance to prohibit camping on Town land. Purchase a few no parking on road signs to place on Flat Iron Rd. 
Need an official stance by the town. Motion by Paradee that the Town of Wolcott does not  allow camping on 
town lands. Martin seconded. Voting 5 in favor.   
d.​ North Wolcott Ball Field: usage and enhancements-see conversation above. 
e.           Selectboard Budget error -  LCSD Dispatch: LC Sheriff’s department dispatch error in budget leaving us 
short $22,320. Hopefully we can try to make it up over the year. Martin will be asking all departments to 
underspend this year if possible.  
f.  ​ Updates:  

1.​ Westover Property: Martin asked Paradee to get comments at town bbq for uses of Westover 
property (have booth) 

2.​ Paradee asked about annual overweight permits: how many companies are actually filing those 
permits? Ask Belinda for a spreadsheet, Craftsbury Outdoor center and Genny, have increased 
Hutchins paving, Gravel Construction, Blue Mountain (anything over 24k lbs) - COI and list of 
trucks in fleet with weights of truck, wheels, etc.  

​  
Motion by Billings to adjourn at 8:12pm. Seconded by Lee. Voting: 5 in favor. 

 
Respectfully submitted by Michelle Gudorf   

 
The next regularly scheduled Selectboard meeting August 6, 2025 at 6:00pm 
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