Wolcott Selectboard Meeting Minutes
July 2, 2025

Wolcott Town Office and via Zoom: 6:00 p.m.

All Minutes are draft until approved by the Selectboard: Please see July 16, 2025 Minutes for final approval.

Selectboard: Linda Martin, Allen Carpenter, Richard Lee (left early), Kurt Billings, (Absent: Michael
Paradee)
Guests: Belinda Clegg, Jack Travelstead [Northern Rivers Land TrustHouse], VT Representatives

Dan Noyes and Richard Bailey, VT Senator Richard Westman, Tom Martin [Wolcott
Zoning], Bruce Wheeler (DRB), Dolan Patrick (DRB), Larry Sweetser (Pinnacle Lane
property owner),

Present: Michelle Gudorf, Mark McCollough

Watch the recorded meeting for the complete discussion: Visit or Subscribe to Town of Wolcott, VT on Youtube
Martin called the meeting to order at 6:00 p.m.

Adjustments to the Agenda:
e Billings would like to discuss Wolcott trash ordinance

Approve Minutes of June 18, 2025: Motion by Lee to approve Minutes of June 18, 2025. Seconded by Carpenter.
Voting: 4 in favor. (Paradee absent)

Correspondence/Comments from the Community:

Correspondence:

a. 255 School Street residence shares water well with 269 School Street residence. 269 is scheduled for
demolition (FEMA 2023 flood buyout). Power and pressure tank for well are located in basement of 269
School St home. What will be done to preserve continued water rights of shared well for property 255?
Martin is working on this with the state.

b. Letter of thanks for Flynt Wein and SSWErectors (donating $8000 of his own money to cover the costs
of renovation of the Athletic fields.

Comments from the Community:

a. Jim Ryan and Bradley Horstman are forming Wolcott Arts Collaborative (WAC). Researching what other
local communities are doing. This all ages collaborative will be centered around Wolcott arts community
and includes live music, crafting/arts, games, and dance. WAC is requesting the rental fees be waived or
reduced for use of the town hall for community dances? Two events are planned for August (live music
based). Great way to build community. No alcohol at this time. Maybe later on when WAC can get
insurance and caterers permit for liquor license, they might serve alcohol. Possibly ask town to sponsor
a grant if they apply for it. Billings requested that they pay full amount in the winter to cover heat. Lee
suggested liability is covered. Martin wondered who sponsors events in other towns both financially
and logistically (do they sponsor these committees)? Check Morrisville, Craftsbury, Hardwick. Tabled
until July 16 meeting.

Summarizing the process for conservation easement on Bear Swamp (9.5 acre parcel on East Hill Rd) [Jack
Travelstead, Chair, Northern Rivers Land Trust (NRLT)]: Thanked the town for conserving this property. He provided
copies of the Conservation Easement and a list of action items that need to be completed. Seeking info from Town:
goals and objectives for property (future uses: protect it, recreational trails, kiosk, etc). He asked the Town to create a
survey to assess public thoughts for this property. Town can get in touch with Jim Ryan or Jack with questions. Also
needs survey of property, boundary issues (deed, lister card),. There is a stewardship endowment of $6500 that the
town is raising. The Northern Rivers Land Trust can help the town to raise part of this money by putting cash into this


http://property.he

endowment.NRLT Land Trust will cover title search, and complete the Conservation Easement. They will prepare a
baseline documentation report, a description of what the property looks like at the time of conservation (habitats,
wetlands etc),and monitor property annually to check adherence of easement. They will attend all committee meetings
(if the Town decides to create a stewardship committee). Stewardship committee would assess purpose of conservation
land. Continuation of the committee after its decided what to use property for, then the committee can disband. Martin
suggested using the Wolcott Community BBQ to present a survey. Jack suggests using Forest Committee for this purpose
as they’ve been through this process, and they are very engaged.

Legislature Updates [VT House Representatives Dan Noyes and Richard Bailey, VT Senator Richard Westman]: See
YOUTUBE recording of meeting for additional and detailed information.

e Bill to help towns with flooding (in new budget), mimicking what they did for 2023 budget. Reimbursement for
taxes lost from FEMA buyouts on a sliding scale based on previous years taxes. Rich Westman will let Linda
know how to apply. Retroactive to 2023. Power lines and reduction in valuation of that land. The state
evaluated what they were taxing town by town. Wolcott is down over $700,000 on grand list vs last year.

e Education bill and how it will affect tuitioning out middle and high school students? Is there a new cap? THis
year we faced $3000-5000 student increase per student/ End of this year, leg will be faced with 3 different
maps redividing supervisory unions. Run by a redistricting committee of 11 members 5 legislative, 6 non
legislative. Bill that just passed will be implemented over a three roll out. Will not affect the tax rate this year.
What Wolcott experienced this year in school tax increases, the rest of the state experienced last year. There
will be another tax on second homes (a third tax bracket) which will take some pressure off the Homestead rate.

e Transportation: Town highway bridge 3 is in the budget this year. The town pays 5% of engineering and right of
way costs. Our match is $76,000. Language in transportation bill instructing state to look at programs for town
Highway A and bridge and structures programs. Is there a way to better fund and prioritize and recalculate
formulas for local town highways like North Wolcott Rd? Rlch Westman will reach out when these conversations
begin with AOT. Transportation budget next year (FY27) will have less funding available for towns.

Transfer Station: made $16,000 this year. Clegg opened 2 cds to earn interest on this profit. Vault fees [Belinda Clegg,
Clerk]: How would the Selectboard like to charge for vault fees? As of July 1, 2025, the Selectboard now collects these
fees as part of the SB budget. Currently charge $4 hourly. Three out of five towns charge $1 per 15 minutes. She
recommends this rate. Tax bills are free to print. Charge for copies = $.10/copy. Motion by Martin that we charge vault
fees of S1 per 15 min increments. Seconded by Billings . Voting: 4 in favor (Paradee absent

Pinnacle Lane: road designation for new subdivision [Tom Martin, DRB]: Pinnacle Lane (now serving as Town Rd but
we don’t own Sweetser’s driveway) will be extended for 2 new homes in a subdivision. Sweetser is responsible for
naming the road, purchasing the E911 and then bringing the information to the Selectboard. Motion by Martin to
approve an extension of Pinnacle Lane 900 ft at the end of town highway as a private road and the developer will
present to the Selectboard a name for a private subdivision road which will intersect the private section of Pinnacle

Lane. Seconded by Carpenter. Voting: 4 in favor (Paradee absent)

Selectboard Administratlve Assistant Report:

® Missing E911 signs for following roads: North Wolcott (81), Richard Woolcutt (27), Carroll Meadow (3), Leriche
Dr (3), Independence Dr (3), Frazer (3), Heath Dr (1), Sand Hill (16), Dump Rd (1). Total 138. We have looked
EVERYWHERE at offices, garage, bus barn and shed for these signs. They don’t appear to have been put up on
these roads yet either.

e FEMA: We've had a new PM assigned to Wolcott (Mo), however, | haven’t yet received a response from her
regarding a meeting.

e Athletic Association Storage container: placement decision by board. If kept at location at 462 School St, then
Linda will need to seek approval from FEMA.

e Sign Ferno Contract for 696 North Wolcott Rd Demolition project

e Linda and Gudorf met with contractors for pre-bid demo meeting for 3670 North Wolcott Rd. Gudorf trying to
find a home for newer kitchen cabinets, countertop, and other items. Took all used paint to Country Home to
reuse.



e MERP grant: 2 companies sent in qualifications for the Solar RFQ. We can select from either company once we
receive bids.

o Met with Sterling Mountain Solar today. He can get the 28 panels (on south facing side) and appropriate
batteries for his estimate of ~$52,000-$55,000 which is within the budgeted amount for our grant
(569,951). This is all inclusive (wiring, panels, batteries, installation). Batteries will be placed in the data
room. He recommends we keep the generator as back up until it dies.

Meeting with SunCommon on July 8.

o Get an assessment/estimate from a roofer about the state of the existing shingles on the south facing
side. The roof was installed in 2007; ~18 years old. It will cost ~ $200/panel (total $5600) to remove and
reinstall solar panels when we need a new roof (shingles).

e Health Department:

o 213 Morey Hlll property is now cleaned up and looking good!

o Sent trash violation letter to the Nazarene property. This property has since been cleaned up.
e Highway:

o Arranged for truck lease to begin July 1, 2025

o One ton truck: per Waterhouse, it could be something in the body control module (computer board in
dash), or a wire leading to /from it. Estimates $2500 to repair, depending on the issue. Crew towing it to
Waterhouse’ garage.

Still working on Baldwin Brook Rd-it was in bad shape. Berms off, ditching and adding 140 cy gravel

o Street mowing will begin annually last week in June (this year it started June 30). This is to reduce the
spread of invasives like Bishops weed by cutting them prior to seeding. Cafferky ok’d this timeline.

o Rental for rotary branch cutter

o Hauled 15.5 tons of scrap metal to All Metals and received $1238.

e Animal Control:

o Dean Mercier is willing to serve as ACO VOLUNTEER Assistant to help Mike Green with the high volume
of calls if he needs help. Animal abandonment and strays are becoming a growing problem in every
town. Dean and Mike would work out communications. Motion by Billings to appoint Dean Mercier as
volunteer ACO Assistant. Seconded by Carpenter. Voting: 3 in favor (Paradee and Lee absent)

o Working closely with Passion for Paws and Justice for Dogs to find placement into homes after 7 days
for all unclaimed dogs. Passion for Paws will pay for unhomed dogs left in shelter over 7 days to prevent
euthenasia.

e Received Hyde Park Kennel Agreement (2025-26) tabled until July 16 meeting and we have full document

Select Board Review/Action:

a. School Street Water Rent Policy final vote Motion by Billings to approve the School Street Water Rent
Policy. Seconded by Carpenter. Voting: 3 in favor (Paradee and Lee absent).

m Establish Wolcott School Street Water Commission (Annually set rate in August, winterize in Fall
and check in spring)
e Board: Mark McCollough, Kurt Billings-sending out letter to users to see if anyone else
is interested to sit on board.
b. Athletic Field Storage Container permanent location: Billings suggested they move it to
the right side of the bus barn and place it up on 6-2.5ft concrete blocks. Martin will check with FEMA to
see if we can keep it in grassy area on 462 School St.
c. Wolcott trash ordinance: how do free stuff piles get enforced? We act on complaints received from
Town residents, and enforce if they fall within the Trash Ordinance.

Motion by carpenter to adjourn at 8:32 pm. Seconded by Billings Voting: 3 in favor (Paradee and Lee absent).

Respectfully submitted by Michelle Gudorf

The next regularly scheduled Selectboard meeting July 16, 2025 at 6:00pm
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