Wolcott Selectboard Meeting Minutes
August 20, 2025

Wolcott Town Office and via Zoom: 6:00 p.m.

All Minutes are draft until approved by the Selectboard: Please see September 3, 2025 Minutes for final approval.

Selectboard: Linda Martin, Michael Paradee, Allen Carpenter, Richard Lee, Kurt Billings

Guests: Mark McCollough [School Street Water Committee], Jack Travelstead [NRLT], Paul Cillo
[NRLT], George Putnam [Executor of Alton (Tony) Smith Estate]

Present: Michelle Gudorf, Dolan Patrick,

Watch the recorded meeting for the complete discussion: Visit or Subscribe to Town of Wolcott, VT on Youtube
Martin called the meeting to order at 6:00 p.m.

Adjustments to the Agenda: none

Approve Minutes of August 6, 2025: Motion by Lee to approve Minutes of August 6, 2025. Seconded by Billings.
Voting: 5 in favor.

Correspondence/Comments from the Community:

Correspondence:

a. Lamoille County Sheriff’s Department Patrol July report.

b. Catering/alcohol permit for Mlll River Brewing and Sandiwood Farm Salvation Fundraise event\

C. VLCT Town Fair Oct 8, 2025 at Doubletree in South Burlington.

d Email from employee requesting compensation due to extenuating circumstances, for unused vacation

time (16 hours); employee resigned without giving two-weeks notice. Motion by Paradee to pay Deanna
Heath's vacation days (16 hours). Seconded by Lee. Voting all 5 in favor.
MERP Sterling Mountain Solar contract requires Selectboard signatures

f. David Polow, Attorney for the Town asked that the following Resolution be adopted. Wastewater
Resolution states that that the Wolcott Selectboard is in agreement that this Resolution is valid and the
board gives authority to proceed with the easement deed for permanent and temporary sewer
construction and maintenance for the Town of Wolcott for the property that the town offices, railroad
depot, and historic schoolhouse sit on, the town garage and fire station property and the Town Hall
property. Resolution adopted by unanimous consent of the Selectboard that resolution is still valid and
to authorize Linda Martin to sign wastewater easement deeds.. Motion by Paradee to adopt this

resolution. Seconded by Lee. Voting: All 5 in favor.

Comments from the Community:
a. None

Proposed Disposition of Alton(Tony) Smith property [Jack Travelstead, NRLT; Paul Cillo, and George Putnam [Executor
of the Smith Trust]:

Will the Town of Wolcott accept this property as an addition to the Wolcott Community Forest?

Tony wanted to see his property protected as it had special features that he wanted to conserve. Tony's property
borders Wolcott’s Community Forest. Northern Rivers Land Trust proposed disposition of Alton Smith property located
at 93 Courchaine Farm Rd, Wolcott. Smith Estate deeds the entire property 55.5 acres including house and two out
buildings to NRT. Probate hearing set for 8/28/25. NRLT plans to subdivide property creating a lot of ~2 acres including a
house and two outbuildings and a larger parcel of ~53.5 acres. NRLT will offer the 2 acre and buildings lot for sale. NRLT
is offering the 53.5 acre lot at no charge to the Town of Wolcott to add to the Wolcott Community Forest by amending
the existing easement currently protecting the Community Forest. The VT Housing and Conservation Board has agreed



to the amendment process. A portion of the sale of the 2 acre lot/house will be used to build a parking lot (near the
intersection of Courchaine Farm and ElImore Pond Roads), trailhead, and kiosk and a trail through the 53.5 acre parcel to
connect to the current Wolcott Community Forest. The Smith Estate will pay $6500 stewardship endowment to NRLT.
Martin asked if they have had discussions with the Forest Committee regarding this property. The Forest Committee
voted unanimously in favor of acceptance of this property.

Martin: Why did the VT Housing Conservation Board have involvement in this process? NRLT and VHCD co-hold
easements on the Bourne's property. NRLT can conserve the property but once we add it to the Community Forest, the
property needs to be managed according to the Wolcott Community Forest stipulations and gives VHCD some authority
over the Forest. This state agency prevents the sale of this land in the future. VHCD adds strength to the protection of
the land. Additionally, VHCD may be inclined to provide additional funds to the town for future stewardship of the
property.

Paradee: This sets the town up for potential future maintenance costs, and it’s a hit to Wolcott's grand tax list.
Travelstead: NRLT intentionally carved off the land with the house (~2 acres) to help prevent this loss.

Motion by Lee to graciously accept this wonderful gift to add to the Wolcott Community Forest. Seconded by Carpenter.
Voting: All 5 in favor.

Selectboard Ethics: Executive Session confidentiality was breached by a Selectboard member. When discussion is
disclosed outside of the Executive Session, it creates chaos and people get hurt. Lee feels this effects public apathy and
despair. Each SB member took an oath of office and this action lessens the credibility of the office. In the future, what is
said in the executive session remains confidential.

Selectboard Administratlve Assistant Report:

e Highway: finished EImore Pond Road Better Road grant, completed Corley Road 2025 storm damage and added
a few loads of gravel to reduce ruts, hauling sand, graded and filled washouts on West Hill Road, began East Hill
Road Grant in Aid, and various other smaller requests.

e Selectboard Admin Assistant Office hours: in an attempt to better control my office hours (I currently have
96.25 banked hours and 60 hours vacation time), | have set my office hours to the following:

o Mon-Wed from 7.30am to 4:00pm and Thursday from 7:30am to 12:00pm

e FEMA: East Hill (Greens Culvert) is now its own project, separated from other work to be completed projects.
Large culvert under asphalt. Joey Wilson estimated the design and project to cost $315,000. FEMA is saying that
the stream is intermittent and FEMA will likely only support a 6 ft culvert instead of a box culvert. Both Mo
(FEMA) and the engineer recommend that Wolcott proceed with applying for funds to pay for the full
engineering design upfront and first, before applying for funding the full project. Then we won’t be committed
to a grander project than is necessary. The board is in favor of Gudorf moving forward with engineering to
design moving forward.

® MERP Insulation bids: No one showed for mandatory pre-bid meetings, which nullifies the RFP, so | began
reaching out to individual companies. | met with VT Precision Foam for a bid, and have an apt scheduled with
Richard Gravel next Tuesday. Bugbee will get in touch soon. We should have three bids before we award the
contract.

e Can we contribute the opioids money we receive moving forward to North Central VT Recover Network as we
have in the past (donated $660.30 in October 2024)? Wolcott doesn't really have a good use of the funds that
must be used for opioid recovery (we had considered purchasing Narcon in the past, but distribution is ideal).
Motion by Lee to donate these opioid settlement funds to North Central VT Recovery Center. Seconded by
Paradee. Voting: All five in favor.

e VPR came out to interview the town for a series they are posting to social media about small towns (How do
you pronounce your town’s name?). Reporter David met the Mayor, met several residents who were out and
about, learned about the wonderful projects Wolcott is working on, and said he wanted to live here...look for
the post on VPR sometime soon.

e Talked with Kelly Knotek at PACIF regarding insurance coverage for the Community Forest and potential parks
and enquiring if there is any concern we should be aware of.

o For the proposed uses of these properties (hiking, snowshoeing, biking trails, and parkland with
possible kayak/canoe access), everything seems straightforward and we’re covered.




Liability is covered
They will set up a loss-control consultant (Larry Smith) to come out to view these properties (free of
charge) to point out anything that might be improved (signage etc).

o If we sponsor races, ensure that we have a good contract

Select Board Review/Action:

a. Wolcott Personnel policy review: Comments were addressed. Additional edits suggested. Tabled until
Sept 3 Selectboard meeting.
b. School Street Water Rent: Rent remaining the same at $300 annually per property or $25/month

through August 2026. Town will contribute $300 toward the School Street Rent Fund until the Town is
no longer using the leachfield. This should be noted in the financial account balance. Billings, Teale, and
McCollough will continue with maintenance. The logging road is rough. A four wheeler can still get up
there to do repairs. Sugar lines are low. The Culvert needs to be repaired. Martin asked about the
easement from the Railroad giving the Town the spring which sits in the middle of the Westover
property. Lines are in good shape-new lines were installed in 2008. McCollough will continue to cut the
brush after first frost. Town will consider repairing culvert.

c. Vision for Bear Swamp (e.g. parking lot, kiosk). Who will build/maintain it?: What does the board want
to see on this lot, and who will build it, maintain it and oversee it. Billings would like a parking lot for
5-10 cars. Martin suggested signage (not necessarily a kiosk) stating location name. Travelstead noted
that once the conservation easement is signed, its difficult to amend it, so include uses for property
now. The Forest Committee might have ideas. Carpenter suggested adding provision for a kiosk/boat
landing in the future. Martin would like to see it kept as natural as possible. Is trail necessary since
most of it is wet. Would a kayak drop in point be useful? Billings indicated there is a cove access that
might be worth marking. No camping will be allowed. Jim Ryan has volunteered to brushhog around
parking area and to keep an eye on the property. Get NRLT an answer by December 30, 2025.

d. Review Roads and Bridges ordinance - specifically driveway culvert and review driveway permit as they
contradict: Pareadee wanted to know how many driveway culverts were requested for replacement or
maintenance in past 24 months and how many were actually completed. Tabled due to late hour.

e. Updates: None

Motion by Lee to adjourn at 8:48 pm. Seconded by Paradee. Voting: 5 in favor.

Respectfully submitted by Michelle Gudorf

The next regularly scheduled Selectboard meeting September 3, 2025 at 6:00pm
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