Wolcott Selectboard Meeting Minutes
August 6, 2025

Wolcott Town Office and via Zoom: 6:00 p.m.

All Minutes are draft until approved by the Selectboard: Please see August 20, 2025 Minutes for final approval.

Selectboard: Linda Martin, Michael Paradee, Allen Carpenter, Richard Lee, Kurt Billings
Guests: Belinda Clegg, Bradley Horstman, Jim Ryan, Jim Holton
Present: Michelle Gudorf, Dolan Patrick, Monica Cross, Bruce Wheeler

Watch the recorded meeting for the complete discussion: Visit or Subscribe to Town of Wolcott, VT on Youtube
Martin called the meeting to order at 6:03 p.m.

Adjustments to the Agenda: none

Approve Minutes of July 16 2025: Motion by Paradee to approve Minutes of July 16, 2025. Seconded by Carpenter.
Voting: 5 in favor.

Correspondence/Comments from the Community:

Correspondence:
a. Linda Martin received the Vermont Planners Association Citizen Planner of the Year award!
b. Request from the Mesothelioma Center to post financial assistance resource guide to our website (post

to resource link on website). Suggested we explore further and possibly forward to Lacing up for Cancer.
Board prefers to send this request to better equipped organizations like local hospitals and Lacing up for
Cancer.

c. Lamoille County Sheriff’s Department Patrol June report.

Comments from the Community:

a. Wolcott Fire Department seeking Selectboard approval and COI to run the Annual Coin Drop along Rt 15
in Wolcott Village on Labor Day weekend Sat and Sun, August 30-31, 2025 [Jim Holton, Fire Chief]. Motion by
Martin to approve Wolcott Fire Department Annual Coin Drop in Wolcott Village along VT RTE 15 on_August 30

and 31, 2025. Seconded by Lee. Voting: 5 in favor.

Set Tax Rate for 25-26 yr [Belinda Clegg, Town Clerk]: Clegg emailed tax rate July 16 meeting. New tax rate a bit lower
since there was an error of not removing a trailer on list. $0.31 ($0.07 for town budget, $0.24 for school budget); $.014
for non-residential; Buyout properties reimbursement from FEMA and VEM can be allocated at discretion of

Selectboard. Motion by Martin to set homestead tax rate at 2.5549 and non-residential tax rate 2.7124. Paradee
seconded. Voting: 5 in favor.

Transfer Station options for bear issues [Belinda Clegg, Town Clerk]: VT Fish and Wildlife is tracking a bear at the
transfer station. They recommended that the transfer station reach out to Casella for more secure dumpsters. Casella
recommended we insert bars on enclosures or build a device that covers the dumpster completely on top that can be
lifted. This is an overdesigned solution. Bear only going after the trash dumpster (not compost or recycling). Clegg will
contact the state to discuss options from Casella, and find out if this is a request from the state or an order. $275/month
to rent cover and we would need to install cement blocks to anchor chains. At this point the bear does not jeopardize
the ability of the transfer station to operate and noted it’s a seasonal issue. Paradee noted the proposed solutions
aren’t worth the cost. Billings doesn’t think getting fiberglass posts and electric wiring will stop the bear unless they use
very high voltage.

Wolcott Arts Collaborative [Jim Ryan, Bradley Horstman]: The goal of WAC is to promote community oriented events



for all ages in town: game nights, various arts and crafts, music, dance, other events. WAC is Wolcott Selectboard to
recognize the Wolcott Arts Collaborative as a town supported committee similar to the Athletic Association and
Recreation Committee. Support would cover liability insurance for town events, include events on the town calendar,
free or reduced rates for Town Hall rental, apply for grants under town's name. WAC will draft a charter and terms of
reference. Selectboard proposed that when WAC holds events, to include information about other Wolcott outreach
programs. When the Community Trust surveyed town residents, found that many residents want planned events like
dances, music, games, crafting, performances. As a committee, the Selecboard has ultimate authority over it’s actions
(e.g requiring town permission to apply for a grant). WAC will need to follow open meeting laws, post agenda and
minutes to website. No charge for town committees to use town spaces. Need to schedule use of Town Hall with

Martin. Motion by Paradee to make the Wolcott Arts Collaborative as an official Wolcott Town Committee. Seconded by
Lee. Voting: 5 in favor.

TextMyGov phone voice alerts and subscription [Ryan Bjerke, Michelle Gudorf]: Ryan Bjerke requested that we get
more info on TextmyGov voice alerts (making auto calls to land lines with emergency alerts). 10,000 minutes for $500
annually. One minute call per recipient = 1 minute. 2 minute call = 2 minutes (per recipient). Goal is to collect as many
numbers as possible organized both by area and by vulnerability. This broadens our reach to any one who's willing to
sign up. 2023 Census estimates 737 housing units in Wolcott. Martin stated that we don’t have this budgeted, and
proposed that we diligently move forward to see if folks are interested, and we would incorporate this during the next
budget period.

Selectboard Administratlve Assistant Report:
e Awarded MERP solar project to Sterling Mountain Solar with upgrade to 15KWh battery storage for $55,000.
They can begin in late October. Contract and Notice to Proceed have been sent.
e Highway:
o Completed 7 roads for heavy duty hanging brush cutting this year (North Wolcott, Marsh, East
Hill-paved portion, Town Hill, Morey Hill, Wells, EImore Pond)
o Installed a culvert on Baldwin Brook (near Melfy’s) and nearly completed roadwork (ditching, berm
removal)

Installed upsized culvert on Richard Woolcutt Rd and ditching

Picked up VLCT (50% grant funded) emergency roadside signs from Barre

Hauling winter sand

o 1 crew member on vacation
Belinda provided an Excess Weight permit list. Updating list for current COls.

e Initiated RFP for MERP attic insulation project.

e Spoke with Alex (Hyde Park Town Admin) re kennel agreement. Morrisville has also expressed desire to find
another kennel. They are both looking for a town owned property that can be developed into a kennel to serve
all 5-6 towns-currently have two sites in mind to review. Will meet again in August to discuss further.

e Sent out junk ordinance letter and certified letter to 277 Flat Iron Rd (mailed 7/28). Receipt has not yet been
received.

e Although selected to submit an application, Wolcott did not receive the wastewater manhole cover grant.
Library needs either repairs to the deck OR new deck due to wood rot. Area is taped off with signage currently,
to prevent use. Gudorf asked MH& Son Construction (Wolcott Maintenance service) to give us an estimate for
reference. Gudorf will check into ADA grant. Martin said the entire area needs a redesign before we rebuild
ramp/deck and to arrange for a greater discussion for the design. Paradee would like to be part of redesign.
Design needs to stay within Historic structure guidelines. Consider paying for this project with Capital Fund.
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Select Board Review/Action:
a. Wolcott Personnel Policy Review: Section 20 of personnel policy required clarification. Motion by
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in favor. Further review of Personnel Policy is tabled for a future meeting.
b. Appoint third member to School Street Water Committee: Shannon Gill has agreed to became

the third member of this commission board. Motion by Paradee to appoint Shannon Gill as a member
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c. Appoint Wolcott representative to LCPC Board of Directors: Maxfield English’s appointment is up for
renewal. Motion by Lee to reappoint Maxfield English to a three year term as the Wolcott
Representative to the Lamoille County Planning Commission Board of Directors. Seconded by Paradee.
Voting: 5 in favor.

d. Roofing replacement prior to solar panel installation:_ Jeff with Sterling Mountain Solar recommends
that we proactively replace the 17 year old shingles on the full south facing portion of the roof that will
hold the solar arrays. He received an estimate for $5200 to complete the job. He will add in $2000 from
his profits to get this done (costing town $3200). Note it will cost the town $5000 in future just to
remove and reinstall panels, in addition to the replacement of the roof. Motion by Paradee to use
$3200 of capital funds to pay for new shingles positioned on the south side of town office roof (under
solar panel installation), unless it is a requirement of solar installation and the MERP grant will pay for
this service. Seconded by Lee. Voting: 5 in favor.

e. Community BBQ;:

e Paradee, Billings, Tom Martin, Dolan Patrick volunteered to set up tents at 1:00pm

e Received a generous $300 donation for the BBQ from Union Bank.

f. Updates:

e Emergency Management update: Bjerke met with Harwick to explore a collaboration of
installing flood gauges. These would send alerts to EMD.

e Planning and zoning recommendations around building in flood zones: Bjerke raised this
question. Martin is currently in conversation with Seth Jenkins and Tori Hellwig (LCPC) to better
understand what these will be. We will have a meeting to interpret our current zoning bylaws
and request that Seth assist in the interpretation.

64 School Street demolition is now complete.

e Martin wrote to the State and FEMA for permission to keep the athletic container on site at 462
School St. We need to move it to the Bus barn lot until we receive this permission. She is also
requesting permission to keep the cement slab and dry hydrant/water pump at 64 School
Street.

e Billings has heard from multiple residents who want to use town land for community gardens.
Paradee suggested they approach the planning commission.

Motion by Martin to enter Executive Session and include Michelle Gudorf at 8:38 pm. Seconded by Paradee. Voting: 5
in favor.

Motion by Martin to exit Executive Session at 9:17 pm. Seconded by Lee. Voting: 5 in favor. No action taken.

Motion by Lee to adjourn at 9:20pm. Seconded by Paradee Voting: 5 in favor.

Respectfully submitted by Michelle Gudorf

The next regularly scheduled Selectboard meeting August 20, 2025 at 6:00pm
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