Wolcott Selectboard Meeting Minutes
September 17, 2025

Wolcott Town Office and via Zoom: 6:00 p.m.

All Minutes are draft until approved by the Selectboard: Please see October 1, 2025 Minutes for final approval.

Selectboard: Linda Martin, Michael Paradee, Allen Carpenter, Kurt Billings, (absent: Richard Lee)
Guests: Meghan Rodier and Tori Hellwig [LCPC], Belinda Clegg [Wolcott Town Clerk]
Present: Michelle Gudorf, Dolan Patrick, Monica Cross

Watch the recorded meeting for the complete discussion: Visit or Subscribe to Town of Wolcott, VT on Youtube
Martin called the meeting to order at 6:01 p.m.
Adjustments to the Agenda: None

Approve Minutes of September 3, 2025: Motion by Paradee to approve Minutes of September 3, 2025. Seconded by
Carpenter. Voting: 4 in favor.

Correspondence/Comments from the Community:

Correspondence:

a. Letter from Alfred and Kimberly Wheeler to submit name for private road they are installing as part of a
Subdivision at property located at 678 Brook Rd. Requesting use of “Valley View Farm Rd”. Motion by
Martin to approve the name of subdivision road off of 678 Brook Rd “Valley View Farm Rd”. Seconded
by Paradee. Voting: 4 in favor.

b. Driveway permit application: Anthony Murron located at Lot 4 East Hill (near intersection of Allen Rd TH
24 roughly 250’ from the intersection of East HIll Rd). Cafferky has approved. SB will sign once the work
has been completed. Cafferky has approved the application for the site-needs to approve once
construction is completed.

c. Notice to Withdraw from the Use Value Appraisal Program for Woodland acquired by town for public
use (span 777-247-10896-158.18 acres. Book 122, page 18; confirmation # 0-221-553-408). Fee
associated. Martin already sent the notices to withdraw to theState. We aren’t actually withdrawing
from current use. As a town, we don’t receive a benefit.

d. Notice to Withdraw from the Use Value Appraisal Program for property acquired by town for public use
(span 777-247-10886 36.00 acres. Book 125 page 495-498; confirmation # 0-507-093-7760). We aren’t
actually withdrawing from current use. As a town, we don’t receive a benefit.

Comments from the Community:
a. None

Public hearing to authorize submission of two Community Development Block Grant applications for Wolcott
[Meghan Rodier and Tori Hellwig, LCPC]: These funding requests include 5% project delivery costs for the LCPC to help
manage the grant and projects due to high admin workload. LCPC is the applicant for these grants (for admin).

Projects ACCD suggest move forward for a full Community Development Block Grant Include:

e Wolcott Floodplain Restoration (This includes final design and implementation funding for the two Floodplain
Restoration Projects the Town submitted HMGP applications for; Floodplain Restoration on Dead End Rd (across
from Flat lron Rd), Floodplain Restoration on North Wolcott Road near Heath Rd {near Haders/Schoolcraft’s
property). Funding request for CDBG-DR is $2,697,817. To reduce flooding impacts on existing facilities, reduce
erosion, reduce ice and log jams, and dissipate the energy of flooding on river. Funds will help us get through to
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the 100% design and implementation of project. No required town match. Paradee enquired if it is the town's
responsibility to maintain the improvements to the floodplain? Rodier: This will be the responsibility of Fish and
Wildlife for the floodplain portion. Town owns public ROW and that would be the town’s responsibility to
maintain the ROW. F&W asked the Town if we wanted to release ROW to F&W-we haven't yet answered. Both
restoration sites are on VEM’s priority list. Billings enquired if the 2-3 pillars/railroad crossing structures in the
river will be removed as they cause debris like logs to collect. Rodier will look into it. Tinney owns property near

ant Application for the Wolco 1p13 [ on pena
amount of $2,697,817 Seconded by Paradee. Voting: All 4 in favor.
Wolcott Wastewater Project (to address the funding gap that would have been covered by Congressional
Spending)- Funding request for CDBG-DR is $1,000,000. 07110-DR-1G-2025-LCPC-77.
Moti Martin to authorize the Lamoille C anning Commission t it the CDBG-DR Grant

Application for the Wolcott Community Wastewater project on behalf of the Town of Wolcott for the

amount of $1,000,000. Seconded by Paradee. Voting: All 4 in favor,

Assistant Town Clerk Candidate [Belinda Clegg]: Met with several candidates and would like to offer the position to
Nicole LaRiche beginning at $20/hour {during probationary period then revisit after that period is over) for 20
hours/week (Mon-Thurs), up to 25 hours/week. To begin Monday Sept 22, 2025. No health insurance benefits apply;
would like to offer paid vacation (5 hrs/holiday). She shadowed TC for half a day. She will need to sign the Wolcott
Personnel policy.

Transfer Station [Clegg]:

Currently running a deficit (profit vs loss for two months) due to hauling costs doubling since last year (bulk is
running $400 and we can’t always reposition the items or pack down the bin). If we continue on this path, we
will be in red. Clegg will give the situation one more month and then discuss pricing increases. Martin suggested
we advertise for another hauler. Paradee would like to see the quarterly financial report next month (weight
slips vs revenue).

When we close the transfer station early it’s because the bins are full.

The bear has moved on and no longer is raiding the trash and compost. F&W have been monitoring the
situation.

Selectboard Administrative Assistant Report:

Met with Larry Smith (VLCT SR Loss Control Consultant) who stopped by to review property assets. | gave him a
map of the new Wolcott Community Forest trails so he could walk a few trails, as recommended by PACIF when
we phoned about insuring the forest property to see if he noticed anything that might pose a safety issue.
Mercier will begin re-roofing the south side of Lister's office Thursday Sept 18 (required under solar panels). He
will also install the library snowguard (getting price later this week -under $2000 total).
MERP Grant for Attic Insulation: to date, still have only received one bid. Reached out to the 2 companies that
visited the site.
Had annual inspections/maintenance done for all furnaces/heating units, and generator
Highway Dept: SB feels we have gotten by this summer without it, and should consider getting by without it in
the future. Or reconsider what it’s used for to determine if we need to replace this vehicle? Can’t afford to get a
new one this year.

o Completed East Hill Rd Grant in Aid. Meeting with Alec Jones next week to sign off.

o Cafferky and Gudorf meeting with Dan Judkins next week to review Elmore Pond Rd grant work and

preview a possible site for next Better Roads grant application
o Maintenance of vehicles
0 Graded several roads-added gravel



o North Wolcott Rd (newly paved sections) will have asphalt cracks sealed with liquid asphalt on Monday
and Tuesday September 22-23. Road crew will serve as flaggers.

©  One ton truck: nearly 10 years old (Ram 2016): Board unanimously stated we should repair 2016 Ram
and get it through at least 1-2 more years. Definitely get this vehicle on the equipment schedule.
Evaluate the uses of this vehicle and what type would best serve these uses (250, 350, 450)?

m Needs to be inspected October 31, 2025. Won't pass as it is. Requires body work: Dillan would
like to remove body and replace with flatbed which will handle the salt and chloride better Or
repair body with sheets of metal-both will be about $4,000; Dillan is awaiting a price for a new
truck body

m  Already have $2800 into replacing the body control module this year; Over the past two years
we have sunk $7300 in 2023-24, and $7200 in 24-25.

m Dillan priced a new F350 GAS motor as they are ~$12000 cheaper than diesel and that would
pay for the plow attachments. $84,000: Paradee doesn't think this truck is spec'd to highway
standards, and would be a 450 class range and with a highway wing to serve as a salt route. Or
get a smaller truck (250).

m Good time to buy end of year models-prices going up with tariffs.

m Need to get this vehicle on a 5-7 year cycle as well-Paradee agrees.

m Dillan estimates we can sell our one ton for ~$15k. Get the cost of a flatbed.

e Hire Attorney John Klesch to review our personnel policy ($500 for review of only highlighted sections or a cost
not to exceed $1700 which estimates approximately 8 hr $1700 for review of full policy (Klesch was
recommended by VLCT)? The Selectboard is unanimous in its decision to forego having a lawyer review the
personnel policy.

e East Hill Rd Culvert 10-14 RFP Engineering design bid: Lucien Gravel, Cafferky, and Gudorf recommend the
design project award to Wilson Consulting Engineers for $16,250-seeking approval. Motion by Martin to award
the DR4810 East HIIl Rd Culvert project to Wilson Consulting Engineers for $16,250. Seconded by Paradee.
Voting: All 4 in favor.

® Kennel update: Alex (Hyde Park) met with Brent, Morristown’s PD Chief and their ACO at the end of last week.
They are conducting a search of Town owned property in Hyde Park, as well as Morristown to determine if there
is a suitable location to construct a Kennel. Morrisville has offered up the HW Dept to pour a concrete pad to
minimize out of pocket costs of construction. They are continuing to explore alternative locations like NCAL, and
a few dog rescues in the area. Trying to have a list generated, and cost breakdowns before budget season is over
so we can plan accordingly. Once we have a list of potential sites, Alex will create an interlocal group together to
work through it in more detail. They are envisioning the towns dividing up the operating costs (heat, electricity,
etc) and not having daily boarding fees or any other superfluous fees like we are being charged now. Just a
shared facility that meets towns needs of boarding the stray and surrendered dogs.

e Selectboard serves in the role of the Wolcott Town Service Officer, assisting residents with emergency aid. This
position specifies that the Selectboard:

e Assist individuals with emergency needs, such as food, fuel, or shelter, after regular business hours or
on weekends when the Vermont Department for Children and Families (DCF) is closed.
® Act as an advocate for community members struggling with food and housing insecurity.
® [nform residents about available social programs and help them navigate the social welfare system.
Take applications, determine eligibility for general assistance, and can grant funds advanced by the
state.
e Maintain strict confidentiality regarding the identities of individuals receiving assistance.
Gudorf and Ryan Bjerke are actively working on solutions for homeless person living in car in Wolcott-revisit
during October meeting on behalf of the Selectboard.

Select Board Review/Action:

a. Request from CCS Constructors (Brian Bonneau) re renting 64 School St lot for one year during School St
bridge replacement; Linda contacted FEMA for restrictions or permission-response was contradictory,
thus, Martin, VEM, and CCS have scheduled a meeting to discuss.

b. Review final edits for Organizational Structure. Motion by Paradee to accept the Wolcott Town



Gover. anizati esented tonight ted changes are incorpor.
Seconded by Carpenter. Voting: All 4 in favor.

c. Review final edits for Wolcott driveway permit: Motion by Paradee to adopt the Wolcott Drivewa
Permit with changes discussed. Seconded by Carpenter. Voting: All 4 in favor.
d. Wolcott Community Trust: seeking permission to apply for a grant through the VT Historic Preservation

fund grant for restoration/preservation of Schoolhouse windows. The glass will not be replaced. 50/50
match and the Wolcott Commumty Trust will pay for the match Cost $30 $40,000. Mctlon by Paradee

Commumtv Trust. Carpenter seconded. AII 4 in favor.

e. Updates:

e Hired an architect for preservation of school house and they will begin designs in October.
Attorney working on 501c¢3 status for the Community Trust. Planning commission approved
funds for a phase one environmental site assessment along with a lead/asbestos testing.
Martin would like to begin working with SB and attorney on acceptable leases soon. Martin will
ask attorney if once the Trust receives non-profit status, if the Trust can then serve as a fiscal
sponsor organization for other Wolcott committees to raise donations.

e Reminder of an Informational Meeting on building in the flood Zone on October 8 at 6pm at
Town Office (with Seth lensen)

® Discussion of subdivisions: Board determined that it is the developer's responsibility to
purchase the road name signs (and traffic signs if applicable) in subdivisions. The Town will
install the signs.

® The Development Review Board should discuss private road agreements.

Respectfully submitted by Michelle Gudorf %M 6 ﬁ‘/l g(ZQLS'

The next regularly scheduled Selectboard meeting October 1, 2025 at 6:00pm




